State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

DECD/Office of
Tourism

20190730006000000367

June 30, 2020

New England State Travel Directors, Inc. dfb/a Discover New
England

1 100 International Drive

1 Portsmouth, NH 03831

International Marketing
: To be completed by the D:wsron of Procurement
Serwces R : :

: Posting dates on D!VISIOI’] of Procurement Serwces
website; - RPN

From: - 814/2019 : 'To_:' 8/20/2019

| Noi# 308201‘9'1366

1. Statutory Justification ' P T
State of Maine statute (5 M.R.S. §1825 8(2)) al!ows waivers of competttive biddmg only for the
specific reasons listed below. Please mark the appropr;ate box (X) next to the ;ust;flcatlon which
applies to this specific request.

A. The procurement of goods or services by the State for. county commlssmners pursuant to -
Title 30-A, section 124, involves the expendlture of $2 500 or Iess and the lnterests of the
‘State would best be served; . :

B.. The Director of the Bureau of General Services is authorized by the Governor or the
- Governor's des:gnee to make purchases without competitive bidding because, in the oplmon

.of the Governor or the. Governor's designee, an emergency ex:sts that requzres the SRS
immediate procurement of goods or services;

If citing the above - : " - | By signing below, | signify as the Governor's des.'gnee there is an

justification for this Wan/er emergency that necessitates this non-competitive procurement.

of Competitive Bidding | Signature:

request, please have the -

requesting Department's | Printed Name: Date:

Commissioner or. Chief '

Executive (as the -

Govemnor's “des;gnee’)

sign and date on the right.
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C ‘After reasonable investigation by the Director of the Bureau of General Services, it appears
g _that any requnred unit or item of suppty, or brand of that unlt or ltem |s procurab!e by the o
: '_State from only one source; : R . S

D. _lt appears fo. be in the best lnterest of the State to negotlate for the procurement of petroleum
~.products; -

E. The purchase is part of a cooperative pro;ect between the State and the Umvers:ty of Maine
. System, the Maine Community College System, the Maine Maritime Academy, or a private,
* nonprofit, reglonatly accredlted mstitutlon of higher education with a ma:n campus in this -
.. State involving: -
G (1) An activity assisting a state agency and enhancmg the ablhty of the umversrty system
- community college system, Maine Maritime Academy, or a private, nonprofit, reglonally
~accredited institution of higher education with a main campus in this State to fulfltl ;ts
‘mission of teaching, research, and public service; : -
(2) A sharing of project responsibilities and, when appropriate, costs

If citing the above justification for this sole source requesl, please note that the spec:f.'c approval
of the Governor’s Office is required, in accordance with Executive Order 26 FY 11/12, “An Order .
‘to Enhance Competitive Bidding”. The approval must be documented on DAFS/BGS/DMsmn of :
Procurement Services “GOVCOQP’” form, found here: . ' A AT AR
hitp:/iwww. maine.gov/purchases/info/forms/goveoop.doc.

F -The procurement of goods or services involves expenditures of $10,000 or less, in whlch N
~case the Director of the Bureau of General Services may accept oral proposals or bids; - -

G ‘The procurement of goods or services involves expenditures of $10,000 or less, and
procurement from a single source is the most economical, effecttve and appropriate means.
“of fulfilling a demonstrated need.

If a different authorization specifically allows for this
non-competitive procurement please provnde that

2. Descrip___on of SpeCIflc Need
Please identify, and fully describe, the specific problem requirement, or need the resultlng non- _
competitive contract would address and which makes the goods or services necessary. Explain how
the requesting Department determined that the goods or services are critical andlor essent:al to -
agency responsibilities or operations.

The resources needed, financial and human, to effectively attract visitors from our primary
international markets are best leveraged through the collaboration of the New England states.
Individually, Maine would have limited access to these markets.

Per statute, the Office of Tourism shall administer a program to support and expand the tourism
industry and promote the State as a tourist destination. We know from national statistics that the
international traveler spends more per person per trip, their average length of trip far exceeds that of
domestic travelers, and their trips are less weather dependent.
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3. Availability of other Public Resources .. .~ " ' ' : L
Z_Piease explain how the requesting Department conciuded that sufﬁment stafflng, resources or
‘expertise is not available within the State of Maine’s government, or other governmental entities .
{local, other state, or. federal agencies) external to the requesting Department, which would be able to
-address the identified need more efficiently and effectively than the identified vendor. :

Discover New England has a full-time staff of 3 as well as 2 contracted representation firms, one in
the United Kingdom and one in Germany to assist with in-country trade and media in these core
markets. This level of staffing is, at best, a minimum for this type of effort.

With the dues contribution from each state and the marketing of the destination, New England, each
state reaps the benefits from the effects of a budget 5 times larger than their individual state budgets.

4. Cost e - : SRR T - . SR
Smce a wawer of competitlve bsddmg is belng requested for thus procurement please explaln how the '_
requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable. '

The $265,000 initial contract for international marketing programs in target markets covers all the
marketing programs in which Maine participates in our target markets in the UK/Ireland, Germany,
France, and italy.

An additional one time increase of $150,000 is included to cover expenses for the 2020 DNE
International Summit and Marketplace. This Discover New England Summit event rotates annually
through the New England states. Maine is the 2020 host state and as such is expected to cover the
costs of several of the events associated with the conference of approximately 400 attendees from
New England and the international markets with which we work. Despite efforts to offset costs with
sponsorships and donations, there still is a dollar amount that must be covered by the state of Maine,
Office of Tourism. The conference brings substantial benefit to Maine through exposure to the
international tour operators and media, extended stays pre and post of some of the operators and
delegates, as well as the revenues to Sunday River and the Bethel area which is where the
conference will be held. Discover New England books the event and receives all related bills.

5. Future Competition _
Please describe potent;al opportunities which may be avaniable o foster competttlon for these goods :
or services in the future. =

This is a unique organization whose functions could not currently be replicated.
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6 Unlqueness L i e . .
Please explain if the goods or services requwed are unlque to a spec:ﬂc vendor Describe the umque .
‘qualifications, abilities, and/or expert:se of the vendor and how those parttcuiar unique factors address
the specific need ldentsﬂed above. if the vendor has unique. equ1pment facmtles or propnetary data :
also explain the necessity of these particular unique assets. -

Discover New England serves as the single international marketing entity for the region. The
contractor is technically the association formed by five of the New England States, governed by a
board of directors comprised of the five state tourism directors. Those state tourism directors are best
suited to make decisions regarding destination marketing programs both for their states individually,
and collectively for the New England region. The board members individually have immediate access
to their tourism research, advertising and PR plans making them best informed with regards to a fully
integrated domestic and international program.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which
e goods or services must be delivered, and explain how that date was determined and its W
gnificance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
. determined this vendor is the best option to address this time-sensitive procurement.

Signature of requestmg Department’ | By signing below, I signify that my Department requests,
‘Commissioner or Chief Executlve .| andyl approve of, this Waiver of Competitive Bidding.
(or designee withinthe @ \
Commlssmners Offlce) DR QS:QQQ

L e G
P_rlinte_d-Name_. ... |Denise Garland, Deputy Commissioner
Sater RN ,
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