PM-18761
State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This formis to
precede all contract requests that are not the direct result of a competitive bid process.

Administrative Office of
he Courts, State of
Maine Judicial Branch

Kristina Famolare

$ 24,000.00
09/01/2019

Replace existing malfunctioning assistive listening device
systems with Infrared Williams Assistive Listening Device
Systems in courtrooms in Maine to maintain compatibility
with existing courtroom PA/sound systems, For the
Record (FTR) digital recording software and programs,
and related hardware/software components.

.By s:gnmg beldw, I: signify as the Go&é.'r“nors &és:ghee‘ thefé is an ]
emergency that necessitates this non-compelitive procurement.
Signature:

Printed Name: Date:
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' 8 asonab!e _ihvestlgation by the Dlrector of the. Bureau ongeneral Services, it appe“:
- iR of m, is procurable by the

_fagency' respons;bll:tles or operatlons

A technical services and installation contract with vendor to update and troubleshoot existing,
outdated, and malfunctioning courtroom assistive listening devices with functional, Americans with
Disabilities Act (ADA)-compliant infrared assistive listening systems will ensure that the Maine Judicial
Branch will provide hard-of-hearing individuals with reasonable accommodations for effective
communication as they access the Maine state courts. The installed assistive listening systems must
be connected to existing courtroom/sound PA systems and sophisticated For the Record (FTR)
electronic recording systems used by the courts to function properly and thus will protect the access
to justice rights of the parties.

The service, procurement, and installation contract provides for installation, service, and upgrade of 7
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courtrooms at the Penobscot Judicial Center from malfunctioning existing systems to secure, reliable,
and uniform technology. Court staff will seek assistance from the vendor by phone, and when
necessary, in person to troubleshoot the equipment.

Per the Maine Rules of Court and Administrative Orders promulgated by the Chief Justice of the
Supreme Court, court hearings are required to be electronically recorded to preserve the record for
appeals to the Maine Supreme Court and to protect the rights of the parties. The assistive listening
device systems are directly linked to the digital recording systems. It is critical that all technologies
linked to the digital recording systems be properly installed, serviced, and maintained and that when
problems arise there be immediate access to specialized and highly skilled technicians. At this time,
the vendor identified in this contract is the only entity that meets this need.

ate, or federal agencies) external to the requesting Departmer

ddress the identified need more efficiently and effectively than the identified vendor,

As a result of a diligent search, we have determined that there are no public resources available that
are familiar with this specialized software and hardware. The court is a unique institution and no other
local, state, or federal entities are using this software in the same manner, or as part of a statewide
enterprise. The Federal Courts do not use electronic recording because they use human court
reporters. FTR is a highly specialized digital recording system that is a proprietary software designed
for recording court proceedings. The infrared assistive listening device systems must be linked to the
FTR systems and be installed and connected by a provider with the highest degree of technical
understanding. The vendor identified here is the sole vendor with this ability.

No Judicial Branch staff are trained or prepared to update, install, and troubleshoot these systems.

Since a we f Competm e bidding is being requested for this
‘requesting Department concluded the negotiated costs, fees, orra f

Pro AV qudted an installation price of $3160.72 per courtroom including labor, travel, technical
configuration, chargers, transmitters, emitters, receivers, neckloops, and miscellaneous hardware for
the procurement and specialized installation of infrared systems.

We compared the rates to online quotes available from other vendors that do not offer installation and
troubleshooting services. This was the most competitive price available. We think this pricing is fair
and reasonable.
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5. Future Competition

Please describe potenial opportunities which
orservicesinthefuture.

In order to foster competition in the future, we will continue to seek alternative vendors when
purchasing systems for the courts. Should we find that there are additional contractors with the
training, skills, and business capacity to meet the needs of the courts we will engage with them as is
appropriate.

.the spec

also explain:

The knowledge base of this vendor is unique, as are the needs of the Maine Courts. As previously
noted, FTR is a sophisticated software program built for digitally recording court proceedings and the
assistive listening systems must function in concert with the existing FTR systems.

ProAV has extensive experience working with courts that use the FTR systems and has a
professional partnership with the premier FTR distributor in Northern New England. ProAV has a deep
understanding of sound issues related to courtrooms, and knowiedge and experience with the
capabilities and limitations of PA sound systems that complement the digital recording systems. This
specialized knowledge is essential to the successful completion of this project.

There are no Judicial Branch staff trained to convert courtrooms from the maifunctioning equipment to
the new assistive listening technology while maintaining compatibility with the PA and FTR systems.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which &

he goods or services must be delivered, and explain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

| determined this vendor is the best option fo address this time-sensitive procurement.

' int’s | By signing below, | signify that my Department requests,

| and Lépprove of, this Waiver of Competitive Bidding.

| Kitstina-Famolare

| 8/8/2019
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