State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Region 1 — Aduit

Chris Arbour Community Corrections

$8,735.00 Z2l RQS 03A 20190801*0137

: ‘Praposes ‘Dater | September 30, 2019
i| Johnson Controls
Westbrook, Maine

By signing below, I signify as the Governor's designee there is an
emergency that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:
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State of Maine
Waiver of Competitive Bidding Request Form

age esponsibiliti neration:
The Region 1 Adult Community Carrections office is moving to a new location in Portland and needs
security cameras and a security warning system, to maintain the safety of staff, Staff safety is
mandatory in field offices where staff interact with prisoners who have been released from

carrectional facilities and put on probation.

The Scope of Work will be:

-Furnish, Install, and Commission one (1) Model # MR16PED4 Meridian NVR Including sixteen video
channels, with eight-port built-in POE switch, four users, four mobile connections and one SDK
connection license. Includes 4TB (3.86 usable) non-RAID Internal storage and audio support,
-Furnish, Install, and Commission four (4) Model # CM-3102-01-1 Ariel Full HD (1080p). Mini-dome
Camera, Indoar/Outdaor, Vandal Resistant, IR LED, WDR, 2.8mm Fixed, 3-Stream, SOE, POE
Furnish, Install, and Commission gne (1) ER-52U Rack Shelf far NVR

-Furnish, Install, and Commission ore (1) wireless duress alarm syster inclusive of four (4) wireless
panic buttons, two (2) indoor sirens, and one (1) Keypad

-Pravide one (1) 4 hour training session an equipment during normal business hours

-Set up four (4} computers with FLIR software for live viewing
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State of Maine
Waiver of Competitive Bidding Request Form

: ting:-Dep lude djotiated & sesi ot rates are:fairandireasonabl
Johnson Controls provided costs based on Sourcewell (formerly NJPA) pricing that Is either at or
below that level. This is significantly less than purchasing on the open market,

:5. Future Competition

iy

senice:

The requested product was competitively bid under the Sourcewell {formerly NJPA) national
agreement, with associated discount pricing being extended through this procurement. Given the
proprietary nature of the product and the Department’s need to have a seamless, integrated system, it
is unlikely the Department will seek outside bids in the near term.
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State of Maine
Waiver of Competitive Bidding Request Form

Johnson Controls is a Maine based, certified Flir dealer and installer. The Department currently has
Johnson Controls under contract for the maintenance and support of camera and security systems in
all of its correctional facilities. Trying to maintain consistency, this installation will also be Flir
equipment and software.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate

{ procurement of goods or services. Describe the nature of this emergency, provide the date by which
the goods or services must be delivered, and explain how that date was determined and its
{significance (l.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

AT

oz e

Signature of requesting Department’s | By signing below, | signify that my Department requests,
Commissioner or Chief Executive and | approve of, this Walver.of Competitive Bidding.
(or designee within the

Commissioner’s Office): | [\,\ (J/b ﬂ\%ﬂ

Printed Name: \)
Mark McCarthy _
Date:

July 30, 2019
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