PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5.000 submitted to the Division of
Procurement Services.

INSTRUCTIONS: Please provide the requested informalion in the white spaces below. All responses (except signafures) must

be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services infranet site (Forms page) for additional instructions.

Department Health and Human Services / Commissioner Office

s Jeanne Garza / Stacy Martin

;;3_ COM-24-2300

y :Advantage CTI RQS # CT 10A 20230707000000000033

08/01/2023 Pr"p"zs_edDi{‘e‘; 06/30/2024
" Original Start Date:  Effective Date:
_Previous End Date: " New End Date:
:Project Start. Date:_ - Grant Start Date:
Prc;Je ' End_Datei%'  Grant End:Date:
inEl i 1 University of Maine System dba Professional Development
=t Programs

Portiand, Maine

of | Provide courses in Lean Six Sigma Green Belt Certification,
| fall and spring

B A O | H. State Statute/Agency Dir
C oL Federal Agency D[rected
A D O ;;_J:'__=Willlﬂg and Q_Ll_a_l_!ﬁed
0 E mergency O |K Clertonoce
O FUntyCooperat!Ve Project O | L. Other Authorization
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Procurement Justification Form {PJF)

The 5epartment’s intent is to promote the concep S of Iean and srgma for process lmprovement and to promote
efficient process creation. Participants will earn a Green Belt certification, which is an internationally recognized
certification

ThlS contract is w1th a Iearmng mstltutlon prowdtng an in- person cerht" catlon course to Department staff The
course will be tailored to the Department through the selection of processes and projects that further our
strategic objectives. The ability to obtain the green belt certification from this institution and in this setting is a
unzque opportunlty that USM is making available.

3 Expiam how the negotaated costs or rates are talr and reasonable or how the tundmg was ailocated to
“‘grantee, L

The negotlated cost for the trainmg is Iower than the mdmdual rate The course w;ii serve up to 20 partrmpants
The individual rate through USM directly is $1,380, or $27,600 for 20 people. The negotiated rate is $10,800 for
a round of tralnmg The Department con5|ders these rates to be fa:r and reasonable

4 - Descnbe the plan for future compe 'tlon for t' _

The department does not mtend to competltlvely procure these services in the future -

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN (MJRP)
Does this request utilize ARPAIMJRP funds‘? s | . '

O Yes - If Yes, please attach the approved Business Case(s).

No — If No, proceed to Part V

PART V: APPROVALS

7 P_,t\)b\j o Lo B

~—4TC2BA36FAF44CD... - SIULLE
Kathy Paquette sk Dater

7/24/2023

~ Typed Name:
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