PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division
of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signattires)
must be typed; no hand-written forms will be accepted. See the guidance documernt posted with this form on the Division -
of Procurement Services intranet site (Forms page) for additional instructions.

PART |: OVERVIEW '

| DHSS/Office of MaineCare Services

Matt Galletta
: OMS—24~206
0 ‘Advantage CT l RQS 7 CT 10A
o _ -:”: 20230320000000002364
”-?? 711/2023 Pmp_"?‘?’f" End | o 2012024
i 2o Date:
; 'Orlg[na Start Date:f' . Effective Date
" PreviousEndDate:| 0 | New End Date:
' Project Start Date: “Grant Start Date: -
_ Project End Date:. - 'Grant End Date: |

- Vendor/P owder/ rantee Name,
- City, State: -

Dallas, TX

.1 Deloitte Consulting LLP

. Brief Description of

2 'GoodsISerwcesiGrant

MIMHS Testers

PART ii: JUSTIFICATION FOR VENDOR SELECTION

::: Federat Agency Dlrected

o _i|:iropne’tatryl()opyrlgI'a’t."PatentsE :

S Wlling and Quallﬂed :

- :.Emergency

F _:Unzverszty Cooperatlve Pro;ect-,

T L overAwomaten

Please respond to ALL of the questions in the following sections.
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Procurement Justification Form {PJF)

The DHHS Ot’ftce of MalneCere Services {OMS) is requrred to tmp!ement program changes o] comply wzth ongorng
CMS requirements. These program changes will require OMS to update systems and business processes, as
necessary, to comply with CMS requirements for a certified system. The services provided will include User
Acceptance Testing support for required MIMHS enhancements. These services are critical and essential to comply
wrth federal requ;rements and support ongomg agency responsrblitttes

2. Provide a brief Justtf catlon for the seiected vendor to su" plern "nt the response |n P il efe "
) _number |f applrcabie e e

Delontte s staff performs testrng services of system enhancements and Federally mandated changes o the State's
MIHMS system {(operated by Gainwell Technologies). These testers have specific knowledge of the MIHMS
application, Gainwell processes, and OMS systems that integrate with MIHMS, and suppeort projects that receive
enhanced Federal matching funds.

A lack of proper testing can disrupt operations as well as interactions with both members and providers. This work
requires specific knowledge of the State’'s MIHMS application and training a new provider will result in project delays
and increased costs. The Department is continuously evaluating vendor options and is asking Deloitte to use all
available internal and external resources, including leveraging any work done by Gainwell, to further manage costs and
maximize value. The 1T Staff Augmentation Master Agreement will continue to be utilized for those services that do not
requrre this !evel of MIHMS reiated expertlse

3. Explarn ho N the negotiated costs or rates are falr and reasonab]e or how the fundlng was ailocated to grantee

.The Department has consrderable knowiedge of rates for testers based on current and past testang contracts. Deloitte’s
rate for testers is $110-$115 per hour, while rates for similar testers currently under contract by the State range from

$90.70 to $114.90 per hour. The Department has worked carefully with Deloitte fo refine the scope and associated
fees for this pro;ect

Des be the plan for future competttton for the goods or servrces i

The Department does not mtend to RFP these services at thrs ttme The tT Staﬁ Augmentatton Master Agreement w:l!
continue to be utilized for those services that do not require this level of MIHMS-refated expertise.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN (MJRP)

[JYes - If Yes, please attach the approved Business Case(s).

No — If No, proceed to Part V.

: Srgnature of requesting
vartme t's Commtsszoner

e _;-;:.;-_Typed Name
Signature of DAFS Procuremen'}/ / ]

...... Oﬁ'cia
--:Tﬁyped Name\\_ Kathy Paquette -~ Date.| [/20/2023
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