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'plement the response in Part .

The Department of Health and Human Services’ (DHHS) Office of MaineCare Services and Office of Child and
Family Services oversee agencies providing behavioral health services to children and families. Agencies are
expected, upon opening of a child’s case for services, to inform parents and/or guardians of the grievance
process. Parents and/or guardians may utilize the grievance process in the event that they feel their child's
rights have been disrespected or violated. Under 34-B M.R.S.A. §1500 (http:/legislature.maine.gov/statutes/34-
Bititle34-Bsec15002.himl), the Department is required to provide grievance procedures which include an
opportunity for the parent/guardian to first choose a mediation prior to requesting a full grievance hearing.
Family and Community Mediation is the contractor selected by the Department to provide the opportunity for the
mediation to take place prior to a full grievance hearing (when requested).
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" PART I SUPPLENENTAL INFORMATION

Family and Community Mediation (FCM) is a recently formed Maine non-profit which came about as the result of
the closing last year of two simifar community mediation programs, one housed under Volunteers of America
(VOA) and the other under The Opportunity Alliance (TOA). All of FCM's mediators are certified and are
required to take additional subject matter training for areas in which they wish to mediate. FCM also provides,
and requires their mediators to participate in, continuing education hours, role playing / practice opportunities,
and coaching sessions as part of their best practices. Many of their mediators are atiorneys and human
resource professionals. Their practice is to staff each mediation with two mediators.

3. Explain how the negofiated costs of rates are f
 tograntee. .

The cost is a flat rate and includes (but is not limited {o): contacting the parties and setting up the mediation; at
least 3 hours of mediation with two mediators; any travel required to complete the mediation; meeting a second
time if a mediation resolution is not reached within the first 3 hours; and all documentation and reporting
required by the Department. This works out to about $230.00 per hour per mediator ($1380 total cost/3
hours=$460 per hour total, $460/2 mediators=$230 per hour per mediator). Research on costs of mediation
revealed that mediation rates vary between $200-$800 per hour, which would equal between $1,200-$4,800 per
mediation with 2 mediators for a minimum of 3 hours each. (please refer {o the following websites:
hitps:/flwww.thumbtack. com/b/cost-of-mediation; hitps://personalfinance.costhelper.com/mediator.htmi; and
hitps.//law.freeadvice.com/litigation/mediation/mediation cost.htm).

To da.té,‘ Fahﬁily and Cofﬁ.r.n"l,mit‘y Mediatioﬁ is fhe only pr0\llid'er in the State of Maine that provides this type of -
mediation service statewide. In the future, if additional mediation providers are established, the Depariment will
seek services through competitive procurement.
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