State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct resuit of a competitive bid process.

Corrections ~ Ceniral

Joel Gilbert | Office Administration

03A 201920722-0218
January 31, 2020

$ 35,853

USM Muskie School of Public Service
Portland Maine

Statu ory Justif
State of Maine statute

By szgnmg below I s;gmfy as the Governor’s designee there is an |
emergency that necessitates this non-competitive procurement,
Signature:

Printed Name: Date:

"nera[ Services, it appears. - -
em, is _procurable by the

'State from only one source
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State of Maine
Waiver of Competitive Bidding Request Form

.D It appears to be m the best 1nterest of the State to negotiate for the procurement of petroleum

- products; - e _ - o
_E ‘The: purchase is. part ef a cooperatlve pmject between the State and the UnlverSIty of Ma e
& System the Maine: Community College System the Maine: Mantnme Academy, ora pr[vate '
~ - nonprofit, reglona!ly accredited: mstltutlon ‘of highe educatlo with-a main campus in this
-”State mvoEvmg - . =

'-agency responsnblllttes or operatlons "

The opioid epidemic that has taken hold in our nation is also prevalent in Maine. The Maine
Department of Corrections has responded to this dire situation with a duai approach. In July 2019,
we launched a pilot Medication Assisted Treatment (MAT) response for identified opioid addicted
offenders in adult correctional facilities. In addition, we have also partnered with a community
provider to aid in continuity of care as offenders transfer from incarceration to release. This
community partner is assisting those releasing to broker a successful transition, including connection
to resources, and providing ongoing MAT, and weekly check-ins.

The purpose of this agreement with the Muskie School is to evaluate the initial rollout of the program,
and to do a qualitative analysis including all stakeholder’s viewpoints. This report will be used to
further understand strengths and challenges with MAT rollout, and continuation of this important
response to the opioid epidemic.
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3. Availability of other Public Resources o EL LR e T B

_._Please explaln how the requestlng Department concluded that sufﬁcnent staf‘flng, resources or i
expertise is not avallable within the State of Maine’s govemment or other governmental ¢ entltles R
(local, other state, or federal agencnes) external to the requesttng Department which wouid be able to :
address the identified need more efficiently and effectively than the identified vendor.. U '

Maine State government does not have sufficient expertise to conduct this type of specialized
evaluation, nor is the Department aware of any other governmental entity capable of doing so,
especially within the designated timeframe.

;'Smce a walver of competltlv .blddmg |s bemg requested for{-_th_ procureme please exptam how the :
requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable.

The Department had several discussions with the Provider to specify needs and iron out cost. The
agreed upon price ($35,853) is less than half of what was quoted in a previous draft resulting from the
removal of a “quantitative analyst” from the project which was deemed unnecessary. A full budget is
provided and the Department considers all costs to be fair and reasonable.

‘5. Future Competition
_Please describe potenttal opportumtees Wthh may:be_avallable to foster competitlon for these goods
_or services in the future. - S S . St : L

This is a unique situation resuiting from the pilot MAT implementation, as is theprocurement of this
vendor to provide the timely evaluation. Should the Department require a more generalized evaluation
in the future we will consider seeking competitive bids via RFP.

i_'aiso explam the necessaty of these particular unlque assets.
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The Muskie School has extensive research experience in evaluation of MAT delivery systems and is
able to immediately partner with Maine Department of Corrections. Given their unique skill set and
exisiting knowledge base, there is no other identified entity that could conduct this kind of a research
study in this limited timeframe.

This study will enhance the Institute’s ability to provide insights into what works, where challenges
exist in the delivery of MAT, as well as other interventions to curb the opioid crisis facing Maine.
Partnering with Maine DOC in this project will also help fulfill their public service mission in improving
continuity of care for those with opioid addiction.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate ‘
‘procurement of goods or services. Describe the nature of this emergency, provide the date by which |
the goods or services must be delivered, and explain how that date was determined and its
“significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
_determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting Department’s | By signing below, | signify that my Department requests,
Commissioner or Chief Executive and | approve of, this Waiver of Competitive Bidding.

(or designee within the
Commissioner’s Office): g (}\(’{'

Printed Name: [V\Anlk (\’\L{/’M:”\\\ N

Date: 1 j’ll/!o]
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