State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Corrections, Long Creek

Gary Upham, Principal Youth Development Center

$ 25,300

August 1, 2019 posed En
Great Schools Partnership, inc

482 Congress Street, Suite 500

Portland, ME 04101

Consuitation and coaching for school redesign

20190719000000000204
4 July 31, 2020

To be completed by the Division of

_tatuto - _Justlf' catlon

: By s:gnfng befow I s:gnﬂ'j/ as the Govemors des:gnee there s an emergency
|| that necessitates this non-competitive procurement.
Signature:

‘| Printed Name: Date:

the Bureau of General Serwces may accept eral proposa[s or blds,

G The procurement of goods or seryices: involves: expendltures of $10,! 000 or Iess, and: procurement from a Si _gle

" source is the most .economical, effective and appropriate means of fulfilling a demonstrated need.

BP37WCB Page 1 of 3 Rev. 1/10/2018




State of Maine Waiver of Competitive Bidding Request Form

-If a different authorization specifically allows for this non-
_competitive procurement; please provide that reference here:

‘2. Description of Specific Need
Please identify; and fully describe,the. specn“ o probiem, requirement ‘or need the resultmg non competttuve contract
‘would address and which- makes:the: goods o services necessary,. Explain how the.reguesting. Department d ' "n_ed _fi'
-that the goods. or services are critical and/or essential to agency responsibilities or operations. P G

AR Gould requires targeted coaching to understand school improvement while malntalnmg fidelity to our vision,
mission, and beliefs as we continually refine and adapt our instructional strategies based on sound research, fi eld
experience, and the specialized needs of our schools and partners (Great Schools Partnership) in order to achieve
measurable gains in student aspirations, achievement, and educational attainment. As noted in our Maine
Department of Education extension application, we are required to graduate the incoming ninth grade class (Class
of 2020) and future classes, with a standards-based diploma. Our teachers must develop a standards-based
curriculum that can ensure we achieve this mandate. Administration will work with these standards and create a
pathway to dipioma completion based on students meeting the standards. In order to do so, AR Gould must have
support from the Great Schools Partnership to create the environment for staff development, understanding of
what a standards-based diploma will be, and what we do to support student success. This is a process that will
need intensive work over the next four years and cannot be done without this partnership.

3. Availability of other PublicResources .~ Sl
' _P!ease explain how the__requestlng Department conc uded that suﬁ“ cient: staff ng, esources
i hln-the'_ﬁtat_e- of Me :n__e_fa government, or. other.govern me'ntali- entitiea_:f(loeal" other state,

rtise is not available
gencies) external

"ifthe identified vendor.

The State of Maine prowdes Ium:ted services for meetmg requrred mandates in Performance Based Educat:on
Great Schools Partnership has taken the lead for providing coaching assistance to Maine schools and is endorsed
by the Maine Department of Education. The Department is unaware of other government agencies capable of
providing this service at this point in time.

A Cost: -
“Sihce a- waiver of com ) . please
"Department concluded the negotlated costs .-fees;: or rates are fair. and reasonah!e

Great Schools Partnership (GSP) has been working with Maine Principals’ Assoaatron and a number of schools
throughout Maine, New England and the US to develop coaching programs related to proficiency-based and
standards-based education, assessment and teacher evaluation. Because these things are mandated, AR Gould
has researched the various coaching models, available time, and experience of coaches and determined that GSP
has the resources and experience to provide this school with the most appropriate programming, with a cost the
Department considers to be fair and reasonabie. Funding will be through federal NCLB grant monies.

:5. Future Competltlon .
'.;-'Please descnbe potentlal opportunlt'
“future. :

h'may be avallable N

We have some companles who are now begmnlng (they don’t have the expenence that the Great School S
Partnership currently has) to work with schools in Maine. We will be abie to look at their success through our
contacts with these schools that are using their services. There have not been any vendors who have been able
to match our current needs but will consider seeking competitive bids when/if others do become available
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_'Piease explain if. the. goods or. semces reqwred are unlque toa speaﬁ_c_vendor Descrlbe the untque quallf“ catlons,

' abllitles, and/or:; expertlse of the: vendor and how those partlcular unique:factors address the specific need identified. .
‘above.. If the vendor has unlque eqmpment faCIlit!eS, or propr:etary data, aIso expialn the necessuty of these pamcular
‘unigue assets. - SO Srmlm ey S e FR

State of Maine Waiver of Competitive Bidding Request Form

6. Umqueness = e

|

b2

_information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

The Great Schools Partnership is a 501(c)(3) nonprofit school-support organization working to redesign public
education and improve learning for all students. We are a team of passionate, committed educators and school
leaders who bring decades of collective service in public schools. In collaboration with the Millennium Group
International, John Hopkins University, and Jobs for the Future, the Great Schools Partnership provides a variety
of technical-assistance services to the U.S. Department of Education’s High School Graduation Initiative and its
grantees. The national program supports twenty-nine school districts working to improve graduation rates, reduce
dropouts, develop early warning systems to identify at-risk students, and provide support for students returning
to complete their secondary education. Most of the participating districts have large populations of minority
students and English-language learners. To support this challenging work, the four partnering organizations create
professional-development events, provide personalized technical assistance to district leaders, and develop tools
and guides designed to build the districts’ capacity to continuously improve even after the funding period ends.
Through site visits, webinars, and cther events, the program strives to create sustainable communities of practice
among grantees.

7. Timeframe {Complete only if B. is the Statutory Justification marked on Page 1)

L explain how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide

Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and |

‘Signature of requesting. o
B Department's Commlss:oner Waiver of Competitive Bidding.
~or Chief Executive ey

-(or demgnee within |
-Commissioner’'s Oﬁ‘ e)

o By signing below, I signify that my Department requests, and I approve of, this

// Y

;ﬁj’Prmted Name. :

/6 n (W)

Date .; -

7/7//7
77
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