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State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to

precede all contract requests that are not the direct result of a competitive bid process.

N. Marquis

$88,990.00

7-1-2019

reasons hsted b'
specuf’ c request -

_' B y' signing below, | signify as the Governor’s designee there is an
| emergency that necessitates this non-competitive procurement.
| signature:

'3:5 Printed Name: Date:

SIgn and date on the nght'
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Waiver of Competitive Bidding Request Form

ofthat unlt

'.'-responSIbihtles or operation

The State of Maine is extensively vested in Microsoft products. After careful consideration regarding
the direction and management of Microsoft's products, the Office of Information Technology (OIT)
entered into an Enterprise Agreement for Microsoft’'s End User Suite (Office) which allows the State of
Maine to use Office 365, Microsoft's Cloud Hosted Solution. Microsoft office products are used in the
day-to-day business of the State of Maine employees. Many State of Maine agency applications are
hosted on Microsoft's platform and use utilities supplied by Microsoft, some deemed critical to the
agency's business requirements.

Due to the critical nature of many of the Microsoft applications (Outlook, SCCM, etc.), OIT relies on
Microsoft's Premier Support Services (7x24), provided by this Agreement, to directly access Microsoft
Third Tier Support personnel who provide immediate insight into issues, troubleshooting aid and
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problem resolution. This Professional Services Agreement also provides OIT access to Microsoft's
Certified Software Engineers for planning, design and software implementation/delivery services on an
as-needed basis for new Microsoft related initiatives.

An independent review of Microsoft's Premier Support Services Description and costs was done by
Gartner's industry expert in this field.

3. Avallabd_lt - ':"f'-other Public. Resources

_address the identified need.__more efﬁc':le'n'tly' ahdz.effectwe y;tﬁan the identlfled vendor,..__....___

Maintenance and troubieshooting of Microsoft products used in the day-to-day operation of state
services is critical. At times, the problems go beyond the expertise of OIT staff, requiring Microsoft
proficiency to assist in problem resolution. Also, as the State of Maine refreshes its Microsoft
technology, skilled Microsoft resources are often required to assist the State of Maine in the planning,
configuration, deployment and technical training.

i | ing is u_e_sted for th procuremen_,_ please explain how th'
§i-i'requestmg Department concludedfthe negotlated._costs fees, or rates are fair and reasonable.

An independent review of Microsoft's Premier Support Services Description and costs was done by
Gartner's industry expert in this field. This service is only provided by Microsoft.

5. Future Competition
Plea '*‘descnbe potentla! opport' ni
“services in the future. -

When it is deemed third-party providers can deliver the same level of expertise and services, OIT will
competitively bid for services.

6 Uni ueness _

*:es('plain_. ¢ -'necessnty of these partlcul r':_;_unlque assets , i '
Microsoft is the owner and developer of solutions used in day-to day State government operations
The State of Maine is heavily vested in the Microsoft Products. As the product owner, Microsoft
Professional Services is in a unique position to provide the necessary expertise to assist the State of
Maine in its continued migration to Windows 10 and Office 365 as well as troubleshoot and support
Microsoft applications in use or hosted by OIT.
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7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which the
oods or services must be delivered, and explain how that date was determined and its significance (i.e.
mpact if delayed beyond this date). Also, provide information as to how it was determined this vendor is
| the best option to address this time-sensitive procurement.

| By signing below, { signify that my Department requests, and |
| approve of, this Waiver of Competitive Bidding.

E10R957 DA QBAAL

Richard B. Thompson

7/11/2019
,—DaocuSigned by . . .
Frederick Brittain 7/10/2019
(fm
M- 052B9ACTF56A4BT... A
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