State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Karen Carberry

Warhola DECD/Tourism/Film

$ 18,880
July 15, 2019

June 30, 2020
Reel- Scout 1900 Abbott St., Suite 100, Charlotte, NC 28203

| Build a Film Tourism module — fully built, fully integrated
and fully populated - for the MFO Website.

| To be’ completed by the D:ws:on of Procurement
Services - : RREE I

--Postmg dates on Dw;smn of Procurement Serwces
'websnte

-F_rom 7/23/2019 _-_To;_-_-_._.7/_2'9120.19_.:-a_: SRR

, No|# 0720191256

State of Mame statute (5 M. R'S §1825-B(2)) ailows wawers of compet;twe b:ddtng onty for the
specmc reasons ilsted below. Please mark the appropnate box (X) next to the justlf catscn whlch
apphes to this speCIt" iC request i L
A ‘The procurement of goods or services by the State for county commissioners pursuant to

' Title 30-A, section 124, tnvolves the expendzture of $2 500 or. Iess and the ;nterests of the

- State would bestbe served 5 S

B. The Director of the Bureau cf Genera! Serv:ces is authonzed by the Govemor or the _
-;-Govemor s deszgnee to make purchases WIthout compet:tlve blddlng because |n the opmton: :

' lmmedlate procurement of goods or serv;ces i
IF citing the above -~ 1 By signing below, | srgmfy as the Governor’s des:gnee there is an
justification for this Wa:ver | emergency that necessitates this non-competitive procurement.
of Competlt:ve dedmg Signatu re:
request, please have. the
requesting Deparfment’s - [ Printed Name: Date:
Commissioner or Ch:ef
Executive (as the.
Governor's “des:gnee”)
sign and date on the nght
C ‘After reasonable mvestlgatton by the Director of the Bureau of General Services, it : appears
X “that.any. requlred unit or.item of suppiy, pr brand of that umt or ftem is procurabie by the

State from only one source : 0 A T : R S
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State of Maine
Waiver of Competitive Bidding Request Form

'D it appears to be in the best mterest of the State to negotlate for the procurement of petroteum k
. products; : :

E. The purchase is part of a cocperatrve pro;ect between the State and the Unrversrty cf Marne
_.-_.-'-.-'.System the Maine Ccmmunrty College System, the Maine. Maritime Academy, ora prrvate '
- nonprofit, regronatly accredrted tnstrtutron of hrgher educatron wrth a mam campus |n th:s o
- State.involving: o
'3_'_'-;:__:_(1)An activity: aSS|stmg a state agency and enhancmg the abrhty of the unrversrty system
ccmmunlty college system, Maine Maritime Academy, or a private, nonprofi, regtonalty .
*“accredited institution of h:gher education wrth a marn campus in thrs State to fulfrll its
“mission of teachrng, research, and pubhc service; 5 R T
(2)A sharing of project’ responsibilities and, when appropnate costs

_'If crtrng the above justrﬂcatron for this sole source request, please note that the specrfrc approva.’
“of the Governor’s Office is. requrred in accordance with Executive Order 26 FY-11/12, “An Order -
to Enhance Competrtrve Bidding”.. The approval must be documented on DAFS/BGS/Drvrsron of 3
Procurement Services “GOVCOOP” form, found here:. IS : s .
hitp:/fwww.maine.go v/purchasesﬁnfoﬁorms/govcoo,c_) d

F. The procurement of goods or services involves expend:tures of $10 000 or Iess in whlch _
~case the Director of the Bureau of General Services may accept oral proposals or brds i

G. The procurement of goods or services involves expenditures of $10,000 or less, and .
' procurement from a single source is the most economrcaI effect:ve and appropnate means _-
_ of fuifilling a demonstrated need.’ - o S L

If a different authorization specifically. aiicws for th;s
-'non—compet:trve procurement, please provide that

Please rdentrfy and fuIEy descrrbe the specrfrc problem requ;rement or. need the resuitrng non-. SRR
compet;t:ve contract would address and which makes the goods or services necessary Explaln how x
the requestmg Department determmed that the gcods or servrces are crrtrcai andlor essentral to 3

(THE MAINE FILM OFFICE IS A DIVISION WITHIN THE OFFICE OF TOURISM)

The Maine Film Office is within the Maine Office of Tourism and the two agencies are jointly working
on an initiative in the current MOT Strategic Plan to create film tourism packages. An excellent
vehicle for Destination Marketing, Film Tourism also creates opportunities for entrepreneurs and small
business development. This database modute — which includes a mapping component - will be
populated with all currently available information about films and TV shows shot or set in Maine, as
well as small Maine businesses and their Maine-Made products featured in productions. The data in
the module will be jointly available to both the Film and Tourism Offices to promote Maine as a filming
and tourist destination. Having this resource available is crucial to meet the goal of this initiative in
the MOT Strategic Plan. The database can also be used to frack productions, and fo gather and sort
analytical information necessary for required annual reporting.
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Waiver of Competitive Bidding Request Form

3.'Availability of other Public Resources -~~~ = o
Please explain how the’ requesting Department concluded that suffscfent stafffng, resources or

expertise is not avaliabie within the State of Maine's government ‘or other governmental entmes
(local, other state, or federa! agenc:es) external to. the requesting Department ‘which would be ab!e to'-::
'address the |dent|f ed need more eﬂ' c:enﬁy and effectlvely than the lden’uf' ed vendor S

This Film Tourism module was developed by Reel Scout specifically for film and tourism agencies.
This cutting-edge product, designed specifically to support the emerging and rapidly growing Film
Tourism industry, is not currently available from other vendors. This vendor, which provides products
and services specific to the film and media industry, provides a unigue product and it would be too
time consuming and labor intensive to develop a duplicate product.

Smce a wawer of competztwe bzddmg IS being requested for thlS procurement please explaln how the_
requesting Department conciuded the nego’uated costs fees or rates are falr and reasonab!e

The fee is lower than the standard rate throughout the country for this specific type of module — one
that will be fully built, fully integrated and fully populated — and would save the film office on staff time
and costs. The savings in employee labor time and costs adds to the fair and reasonable nature of
the vendor fee.

5. Future Competition %
Please describe poten’ual opportumtles whlch may be avaiiabie to foster compe’ution for these goods i
or serwces in the future S . L . B e

We continue to evaluate services as they become available. Currently, Reel-Scout designs and
maintains the deepest and most content-rich databases available, which are considered industry
standard by film offices throughout the country and is the only vendor that provides this product.
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:-6.' : Unlqueness G L : : . : AR . S
Please explain if the goods or ser\nces requnred are unlque to a specn‘lc vendor Descr:be the unlque
quahf;catlons abilities, and/or exper’use of the vendor-and how those partacu}ar unique factors. address
the specific need identified above. If the vendor has unigue: equspment facﬂ;ttes or proprietary data
also explain the necessity of these particular unique assets." - .

Reel-Scout designs, builds and services databases specific to the film and media industry, and their
products are considered industry standard throughout the world. This vendor is uniguely qualified to
build, population and service the online module, which was designed by this vendor to provide
specific functions uniquely required by the film tourism industry. This expanded marketing platform is
currently not offered by any other vendor and is a valuable feature that is important to the Film
Office’s marketing campaign and the successful delivery of an initiative in the current MOT Strategic
Plan - to create film tourism packages.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
 Please explain if time is of the essence and an emergency exists which requires the immediate
%procurement of goods or services. Describe the nature of this emergency, provide the date by which
:§the goods or services must be delivered, and explain how that date was determined and its .
;S|gn|ﬂcance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
fdetermlned this vendor is the best option to address this time-sensitive procurement.

Signature of requestlng Department’ -| By signing below, I signify that my Department requests,
Commissioner or Chief Executlve | and kapprove of, this Waiver of Competitive Bidding.
(or de5|gnee w;thln the S 7~

'-Commlssmner s Offlce)

Prlnted F\la?ﬁé Dsmfﬁﬁ GW and :Dgpm%g Lﬁmfﬁfﬁﬁmm
Date T e T "E-ZZ,_«[Q
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