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State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Darren Henry, Acting
Deputy Director

$ 10,900.00

Lead Forward, LLC
Gorham, ME

fg'oods orservices: i T
- | By signing below, | s:gmfy as the Governofs demgnee there is an

| emergency that necessitates this non-competitive procurement.

| Signature:

' justiﬁc_ation for this Wa
~of Compet:t:ve dedmg .
request, please have’ the

;.requestmg Depaﬁment" | Printed Name: Date:

o :;'State from only one source;’
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State of Maine
Waiver of Competitive Bidding Request Form

resof$10000 _c;r-:l'ess,-z Y wh
i accept oral proposals or: b;ds

's necessary Expla1
lttcal_ and/o essentlal B

ff-agency responsmlhtles or operations CooEE e e

Currently, there are no programs ava:lable mternally W|thm state govemment that develop Ieadershlp
skills in employees. The Maine Management Institute (MMI) recently has been opened up to all
employees (not just confidential employees). However, the topics covered by MMI are technical and
specific problems: such as dealing with discipline and union contract considerations, interpretation of
state and federal employment law, etc.

The CRESTCOM leadership development program is a year-long program made up of monthly
seminars on subjects such as: communication, customer focus, decision making, delegation,
developing productive teams, leading through change, managing energy and time, negotiation,
planning and prioritizing, problem solving, recruiting and retention, and strategic thinking. Two bureau
employees attended one of the monthly seminars and found it to be very organized, efficient and
valuable.

in support of the long-term growth and success of the bureau and state government, the Maine
Bureau of Veterans Services will select three managers from the bureau to attend the full year
program.
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State of Maine
Waiver of Competitive Bidding Request Form

-.fi(iocai other state orfederal agencies) extem
“address the identified need more efficiently and ffectwely than the: |dent:f[ed vendor =
See above explanation of the Maine Management Institute. The type of training sought by the bureau
is outside of the scope of the occasional MMI seminars.

_';_'Smce an _jalver of competitlve idding: ng reque 0
- requesting Department concluded the negotiated costs, fees ‘or rates are fair and reasonable.
At a cost of 454.16 per monthly seminar, per person-the program is competitive with other
development seminars. The CRESTCOM program provides all course materials, access to all
company network resources, and continuing instructor mentorship throughout the course. This
represents a fair and reasonable rate for the service.

Please descrlb_e-pqtentm
or setvices in the

If other vendors offer a similar service in the future, the bureau will be open to competitive bid.
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State of Maine
Waiver of Competitive Bidding Request Form

‘also explam the necessﬂy of these partlcuiar unique assets

The CRESTCOM program provides all course materials, access to all company network resources,
and continuing instructor mentorship throughout the course. The instruction material and level of
instructor involvement for this course is unique for this service.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate |
rocurement of goods or services. Describe the nature of this emergency, provide the date by which
he goods or services must be delivered, and explain how that date was determined and its .
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
_determined this vendor is the best option to address this time-sensitive procurement.

| By signing below, I signify that my Department requests,
| and | approve of, this Waiver of Competitive Bidding.

| ==tGocuSigned by:

1 Seott £ Yowny
rgestreYoung, Deputy Commissioner, DVEM

116 July 2019
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