State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

| School Finance and
Operations, Maine
Department of
Education

| Charlotte M. Ellis

08/01/2020

CPSI, Ltd.
235 Southwoods Center
Columbla IL 62236

| Software to allow Maine Department of Education staff to

1 move Education Data into a standardized database format
| that is compatible with the database design required for

| reporting education data to the US Department of

| Education.

| '.To be. completed by the Drwsron of Procurement
_:Serwces S SRS R R
Posting dates on DIVISEOI‘I of Procurement Serwces
website: s L '
From 07/22/2019 To 07/2_8_/‘2_0_19

'N_d-!_#

. 0720191241;. ey

State of Maine statute (5 M R S §1825 B (2)) ailows waivers. of competttlve bldd:ng only for the

-'spec;flc reasons listed-below. Please mark the appropnate box (X) next to the justtficatlon whlch

applies to this specific request iy >

A. The procurement of goods or.services by the State for county commlssroners pursuant to
“Title 30-A, section 124, mvo!ves the expendlture of $2 500 or !ess and the mterests of the

- State would best be served; i

B.: The Director of the Bureau of Genera! Ser\nces is authonzed by the Governor or the

- ‘Governor's dessgnee to make: purchases without competltive bidding because in the oplmon
‘of the Governor.or the Governor's desrgnee an emergency exrsts that requrres the
immediate procurement of goods or services;

If crtmg the above 2| By signing below, | signify as the Governors des:gnee there is an
justification for thrs Warver emergency that necessitates this non-competitive procurement.
of Competitive Brddmg | Signature:

request, please have the - .

requesting Depan‘ments | Printed Name: Date:

Commissioner or Chref

Executive (as the.

Governor's “desrgnee’j
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State of Maine
Waiver of Competitive Bidding Request Form

sign and date on the right.

C. After reasonable mvest;gatlon by the Director of the. Bureau of General Services, it appears
- that any required unit-or item of. supply, or brand of that unlt or |tem is procurable by the
: 'State from oniy one source; b o .

D. It appears to be in the best |nterest of the State to negotrate for the procurement of petroleum -
products;

E. The purchase i is. part of a cooperat:ve project. between the State and the Unnversnty of Maine
+.-System, the Maine Community College System, the Maine Maritime Academy, or a private, -
nonprofit, reglonatly accredited mstltutlon of hlgher educatlon wrth a mam campus |n thES 1 ﬁ -3’
- State involving: : REE
.(1)An activity assisting a state agency and enhancmg the ablllty of the un:ver3|ty system
- -community college system, Maine Maritime Academy, ora pnvate nonprofit, regionally
- accredited institution of higher education with a main campus |n thls State to fu[fllt lts B
" mission of teaching, research, and publlc service; . L '
(2) A sharing of project responsibilities and, when approprlate costs

If citing the above ;ustrfrcatron for this sole source request, please note that the specrfrc approval '.
of the.Governor’s Office is requrred in accordance with Executive. Order 26 FY 11/12, “An Order.
‘to Enhance. Competrtrve Brddrng” “The -approval must be documented on DAFS/BGS/D.'wsron of-

‘Procurement Services ‘GOVCOQP” form, found here: - ' S B AT ST TS
hitp. Jwww.maine. qov/purchasesﬁnfoﬁorms/qovcoop doc

F. The procurement of goods or services involves expendltures of $10 000 or iess in which '
‘case the Director of the. Bureau of Generat Services may. accept oral proposa[s or bzds

-G ~The procurement of goods or services involves: expendltures of $10,000 or less, and - _
procurement from a single source IS the most econom:ca| effectlve and appropnate means
- of fulfilling a demonstrated need. ' S S

If a different authorization spemftcally allows for this T
non- competit:ve procurement p!ease provrde that
e h :

2. Description of Speclflc Need : '
Please identify, and fully describe, the spectfzc probiem reqmrement or need the resuttlng non-.
competlttve contract would address and which makes the goods or services necessary. Explain how
the requestmg Department determmed that the goods or ser\nces are cntzcal andlor essentlal to
agency responsibilities or operations. - o

The Maine Department of Education is required to report data to the US Department of Education on
an annual basis. This data submission process is made up of over 100 individual files that must be in
the US DOE defined format, based on common education data standards (CEDS). The US DOE has
provided the Maine Department of Education with a data system that will generate the files in the
required CEDS format and validate them for accuracy; this system is called Generate. The system
provided by CPSI will allow the Maine Department of Education to efficiently ioad data into Generate
without needing highly technical resources. The product proposed by CPSl is in use in other states
and is already designed to work directly with Generate.
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3. Avallablllty of other Pubilc Resources

':expemse is not avaziabie within the. State of Maine's government or other. governmental entltiee S
(local, other. state, or federal agenmes) extemal to the requesting Department -which wo.___i ; '_: -able to
address the identified need more efficiently and effectively than the identified vendor. :

This product would allow Maine Department of Education staff to do work that otherwnse would
require Office of Information Technology resources. CPSI has proven successful experience with
other states in using the Generate product, which OIT staff do not have. MDOE and OIT would work
together with CPSI to implement this solution. Without this product, OIT wili need o find resources to
manually create the data transfers to Generate as current OIT resources assigned to MDOE do not
have capacity to take on this work. OIT staff would also face a significant technical learning curve in
order to be able to create these data transfers.

The licensing and maintenance costs are compatible with similar services being provided by other
vendors.

5. Future Competition '
Please describe. potentlal opportunitles' “hlch may be avaliable to foster competltion for these goods
or services in the future. B T . S _

The US DOE provided system, Generate, has been recently made available to states. Discussions
with the technical assistance provider for integration have informed MDOE that there are no other
vendors providing the service which CPSI provides at this time. Other states currently using Generate
either use in house resources (their own state OIT) or CPSI. As more states start using the system,
there may be more vendors which create solutions to work with Generate but none are present in the
market at this time.

wces Page 3of 4 Rev. April 2019




State of Maine
Waiver of Competitive Bidding Request Form

the specnfsc need |dentif;ed above If the vendor has umque eqmpment facnhties or proprtetary data
also explain the necessity of these particular unique assets.

The US DOE has provided the Maine Department of Education with a data system that wal! help
generate validated, federally mandated data files in the required format (Generate). The CPSI
product was customized to work with the Generate system. Since Generate is fairly new and in use
currently in 13 states, there are not a lot of systems that are customized to work with it. CPSI has
worked with the state of Oklahoma for many years and has customized their software to allow ODE
staff to be able to do their federal reporting with a minimum of technical staff. Due to the specialized
nature of the Generate database and system, and the few states currently using it, CPSl's ETL
product is the only known system that does not require highly technical staff or major customization in
order to use it for the next federal reporting cycle.

ﬁ7 Timeframe (Compiete only if B. is the Statutory Justification marked on Page 1)
”‘PEease explain if time is of the essence and an emergency exists which requires the immediate .
_procurement of goods or services. Describe the nature of this emergency, provide the date by which |
“the goods or services must be delivered, and explain how that date was determined and its |
- significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
_determined this vendor is the best option to address this tlme-senSItNe procurement.

Signature of requesting Departmer;t’ | By signing below, [ signify that my Department requests,
Commissioner or Chief. Executlve { and I approve of th:s Walver of Competitive Bidding.

(or designee within the -

.-gCommlssmner s Offlce)

-_'Prmted Name |
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