PM-18299
State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Sherreccia S. Jackson Department of Corrections

CT O3F
20150412000000002922

September 30, 2019

$ 14,000.00

June 23, 2019 (amendment
start date)

TD Special Education Consulting, LLC
Auburn, ME

Consultation Services for Education Evaluation and Special Serv:ces Programmatlc Development

| By signing below, I signify as the Governor’s deS/gnee there /s an emergency
that necessitates this non-competitive procurement,
| Signature:

Printed Name:

Ofﬁce /s reqwre
i3 The approva/ mus

 source is the most ecb'homlcal-,'-effectlve and appropnate:means"of fulf‘ Ilmgra demonstrated need. :
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State of Maine Waiver of Competitive Bidding Request Form

Ifa dlfferent authorlzatlon specn‘“ cally- allows for this non~ -

2. - Description of Specific Need
_Please ldentify, and fully-_descrlbe, the

-_that the goods or servsces are crltacal and/or essentlal to agency responsnbthtles or operatlohs 3

AR Gould School provides transitional educational services to a unique population of student.

AR Gould's needs are similar to those of a Special Purpose Private Scheol despite its traditional public school status. This
is due to the unigue student population AR Gould serves. Approximately 87% of students that receive services from AR
Gould Schoo! are identified as needing Special Education Programming.

Additionally, these students often present with academic deficits due to problematic issues that are identified by their
sending schools i.e., truancy (which produces learning gaps), and severe maladaptive behaviors. To ensure that AR
Gould students are adequately accessing the academic program, given these issues, AR Gould School is seeking to
reinvigorate its academic and behavioral support systems. This will include creating a consistent, over-arching academic
support structure that meets the needs of all AR Gould students, administrators, and teachers.

An additional area of focus that has emerged as a specific need is vocational training and education. Given our unique

student population we serve children who would benefit greatly from specific vocational education. This is currently an
area in need of strengthening within AR Gould School. As a public school we are legally mandated to provide students

with an IEP (Individualized Education Program) specific vocational skills which prepare them for transition as outlined in
Section 10 of their IEP.

This contract Is critical given the high special education needs of AR Gould students and the need for adapting
instructional content and behavioral response systems.

\ "a_liablllty of other Public Resqurces

tothe réquesting-.ep
“the’ identified vendor.:

DOC networked with the Department of Education to attempt to identify specific, available resources that would meet
the specific needs of the AR Gould school but were unable to identify readily available resources.

Additionally, DOC looked within its own agency for resources that would meet the specific needs of AR Gouid school.
Due to AR Gould being the only accredited high school within the Department of Corrections there were no internal
resources to support these needs.

Additionally, efforts were made to connect with schools in the community. However, no schools reflected the unique
population and circumstances of AR Gould in either the public, private, or alternative realms.

While we were able to identify some providers they were only able to work with AR Gould remotely. These primarily out
of state firms and schoois were unable to work inside the facility. This option did not meet the needs of our students or
staff. We had to identify a consultancy model that could operate inside the facility in order to meet our needs.

After exhausting these optlons we :dentlf ed D Consultants as the on!y remammg optlon _
4. Cost AT o R

“Sincea walvér ( )
‘Department concluded; the negotlated costs fees ‘or rates are fair and. reasonable
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State of Maine Waiver of Competitive Bidding Request Form

The costs of the consultant’s services have been found to be fair and reasonable. These rates have been found to be
comparable to similar national education consuitants.

‘5. Future Competition
Please describe potentlal opportumtues wh;ch may- be avaliable to foster competltlon for these goods or sennces |n the
future, -

This contract is the result of a specn‘:c |dent|ﬂed need of the school If potenttai needs arise that aIIow for competltlve
contract processes AR Gould school will utilize an RFP. However, as previously explained AR Gould school serves a
unique student population and therefore may require vendors with specific expertise and unique qualifications.

6. Uniqueness:
[Please explam If the goods or: s ‘

"unlque assets

TD Special Education Consultants possess experience in transitional education, working with high need student
populations, and special education services. TD Special Education Consultants have additional experience working in
educational settings similar to AR Gould School and developing systems similar to those needed by AR Gould students
and staff. Finally, TD Consultants possess important skills in vocational education that will greatly benefit the student
population at AR Gould.

AR Gould is unique because while it is a public school it serves a significant number of special education students. As a
result of this unique circumstance the school is seeking an expert to assist in redesigning existing support structures. AR
Gould school does not currently have an instructional strategist that specializes in transitional education that can assist in
designing and developing programming on a global scale to meet the educational programming needs of both non-
adjudicated and adjudicated special education students.

AR Gould school is designed to provide transitional education services. AR Gould School's goal is to equip students to
return to their sending schools with stronger academic skills and behavioral management. Given this unigue mission AR
Gould school requires an instructional strategist with experience in transitional academic settings and in working with
high need populations.

During an initial contract period with this consuitant a number of areas were identified as needing strengthening and
improvement. Given the consultant’s experience inside the facility and in working with our unique student population it
is our belief that this consultant is best qualified to continue to work towards improvement in the areas identified as
specific needs. Consistency is an important tool in working with students who are trauma reactive as many of the
students enrolled in AR Gould are. For that reason we believe it is important to continue to work towards school
improvement with this consultant.

Given this level of experience TD Special Education Consultants have a unique set of skills that make them uniquely
qualified to support AR Gould as it reimagines its existing academic and behavioral support systems.
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State of Maine Waiver of Competitive Bidding Request Form

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
' Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and
gexplaln how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide

| information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting By signing below, I signify that my Department requests, and I approve of, this
Department’s Commissioner Walver of Compelitive Bidding. .

or Chief Executive
(or designee within the {\,\ lﬁ—) D’V’/L_,

Commissioner’s Office):

Printed Name: I\/\g(\l /\’\C’@ Ib({l\\,)

Date: } l 4
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