Confirming Purchase

State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Maine Conservation
Corps (MCC)

RQS OiA
2019070%% 010
7/31/2019

By signing below, | signify as the Governor’s designee there is an
emergency that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:
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State of Maine
Waiver of Competitive Bidding Request Form

The MCC expanded the number of Field Teams in simultaneous operation from a maximum of 10 to a
minimum of 12 in 2019. In return, the MCC's tool cache needed to increase to meet capacity. Trail
Services, LLC is the leading dealer of trail tools, offering a diverse array of supplies, equipment, and
consultation.
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State of Maine
Waiver of Competitive Bidding Request Form
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‘oods not available from the sta;'t”é:

This waiver represents a purchase of

requesting:Det of gotiated:co! kX asonable
Trail Services, LLC is the only vendor offering a diverse set of tools required by MCC from one
location. A cost comparison of the same tools from online vendors shows Trail Services,LLC offers fair
and reasonable rates. Further, the owner of Trail Services, LLC waives shipping charges, saving the
MCC hundreds of dollars. For instance, a singular Griphoist weighs 23 pounds. The corps needed to
purchase two of these machines for highline opérations. '

e ! et

MCG researches vendors internally to achieve the best rates available on the market, including in-state
and online retailers. The corps will continue to do so to make the most of its dedicated account
funding.

clt pial £ £ SeeIs e
As previously referenced, Trail Services, LLC provides tools specifically designed for trail construction
and maintenance, from specialized hand tools, such as mash, spalling, and slab splitting hammers to
Griphoist machines and associated gear. The owner of Trail Services, LLC is a renowned trail expert
and can also provide feedback on the compatibility of parts and tools; the best tools for the task at
hand: and offers repair services, as well as training on maintenance. Trail Services, LIC is the one-

stop shop for trail tools and happens to be a Maine business.
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State of Maine
Waiver of Competitive Bidding Request Form

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

£ Please explain if time is of the essence and an emergency exists which requires the immediate

e procurement of goods or services. Describe the nature of this emergency, provide the date by which
L the goods or services must be delivered, and explain how that date was determined and its

! significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

L determined this vendor is the best option to address this time-sensitive procurement.

N/A

By signing below, 1 signify that my Department requests,
and | approve of, this Waiver of Competitive Bidding.
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