State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This formis to
precede all contract requests that are not the direct result of a competitive bid process.

Karen Yeaton,
Associate
Commissioner

$4,602,368
(amendment amount)
July 1, 2019

Corrections / Central
| Office Administration

| 03A 20120620-6072

August 31, 2019
e path LLC

Correct Care Squ |ons BA
NashviIEe TN 37217

Comprehenswe Medical Services

To e"'com:"' Ieted by the DIVISIOH of Pro rement .

:applles to this spec&flc req e
A -T_he procurament of

By s:gmng below I s:gnn‘j/ as the Governor’s designee there is an |
emergency that necessitates this non-competitive procurement.
Signature:

s Printed Name: Date:

- s:gn and date on the nght |
C After reas_onable mvestfgatlo ' by the Director of the Bureau of General Services, it appears
supply,' or brand of that unit or iter procurable by the
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D ‘It appears. to be in the best tnterest of the State to negotlate for the procurement of petroleum
- products;: - o : :

;E."-;The purchase is part of a cooperatzve prOJect between the State and the Umversﬂy of Mame
- System, the Maine Gommunity College System, the Maine Marltlme Academy, or aprivate,
nonproflt regtonatly accredlted mstttutlon of h[gher educatlon with-a mam campus in this.
. State involving: i e S e
-;___--'(1) An activity. asmstmg a state ag’ency an --enhancmg the a_ ility: tem,
"+ community college system, Maine Matitime- Academy, ora prlvate nonproflt reglonally L
_ accredited institution of higher. educat:on witha main campus in this State to fullel it:

o mission of teachmg,.'re arch, and public service; e

i_:;(2) A shar:ng f project responsmfiltles and. when a’pproprlate costs-_;-

;__.lf c;tmg the above just:ﬁcat:on for this so!e source __reqUest please note that,-the spec:ﬁ approval

'_-'http //www mafhe qov/purchasesf nfo/t’cfms/govcoop doc

F. -:The.'p.ifotiu'rement- of.'go.odso erv_icesrmvolvese ehditufeS_'.__o'f'_$_1-_O;OOOinb.k';l_e_ss;iﬁ:-v\thiChﬁ
wiocasethe Si es-may accept oral proposals or bids

10,000 orless, and -~ =

5-agency respohs:bttltles e'r”cberat:ons

This Amendment proposes to extend the existing Healthcare Services contract for two months to give
the Department and Provider additional time to develop a longer-term contract to provide said
services. (The longer-term contract will coincide with the completion of the construction-renovation
project at the MCC facility in Windham.) Due to the complexities involved with onboarding a new
heaithcare provider during heavy construction (a significant challenge by itself), the Department seeks
to maintain the current healthcare provider during this time and will seek competitive bids for said
services near the end of the construction phase. (The plan is to seek competitive bids to align with the
next biennium budget.)

Correctional healthcare is an extremely complex and specialized service. It is also highly regulated
(state/federal rules and standards) and the Department aims to meet these requirements in our
ongoing efforts to provide quality, comprehensive healthcare services to all prisoners/residents within
the MDOC system. The provision of coordinated, evidence-based healthcare services is an essential
part of the rehabilitative process which is also a primary goal of the Department. Additionally, a
cohesive, cost-effective healthcare system is integral fo the safety and security for prisoners/residents
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and Department staff, as well as MDOC operations as a whole.

3. ‘Availability of other Public Resources Gl B
Please explaln how the requestlng Department concluded that suffic:ent staffmg, resources or :
-expertlse s’ not avaziab}e w1th|n the State of Mame s government or othe_r governmental entltles

E'Jaddress the ldent:fled need more eff;cnently and eﬁectlve!y than the 1dentn‘|ed vendor

Maine State government is not equipped to provide this highly specialized service, nor is the
Department aware of any other government entity capable of providing this service.

4, Cost e S e T e
‘Since a waiver of competttwe btddmg |s being___req ___sted._-for thls prox _rement please_.explaln how the
'-'_'requestmg Department conclided the negotlated costs, fees, or rates are fair and reasonable.

The rates set forth in this amendment are consistent with rates this provider has charged under the
existing contract which the Department considers to be fair and reasonable. The proposed cost is
based on the average monthly cost over the past six months (x 2 months).

‘5. Future Competition e
:-Please describe potential op i
‘or services in-the future.

June 30, 2019 will mark the end of the 7-year term allotted under RFP #201110173. The Department
will seek competitive bids to renew said services to align with the next biennium budget.

6. Umqueness-”{:
: P!ease exp!am if the g

.:'also explaln the necessﬂy cf these partlcular umque assets.
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As stated above, due to the complexities involved with onboarding a new healthcare provider during
heavy construction (a significant challenge by itself), the Department seeks to maintain the current
healthcare provider until work on the construction-renovation project at the MCC facility in Windham is

near complete. The Department believes the incumbent provider is uniquely situated to deliver said
services based on the following considerations:

e The professional rapport the Department has established with the incumbent provider over the
last seven years

o Specialized programming and outreach activities at various MDOC locations (including
evidence-based rehabilitative programs and strategies)

« Statewide, community-based provider network (required for offsite medical services)

» Department wide use of Provider's proprietary Electronic Medical Records system (ERMA)

« Staffing recruitment and retainment strategies (what works and what doesn’t) — Provider has
initiated a “Visiting Nurses” program to fill nursing vacancies at hard-to-fill locations

e New program initiatives currently underway, such as Medication-Assisted Treatment (MAT) to
combat opioid addiction

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
_Please explain if time is of the essence and an emergency exists which requires the immediate
| procurement of goods or services. Describe the nature of this emergency, provide the date by which |
the goods or services must be delivered, and explain how that date was determined and its
sxgnlflcance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

determined this vendor is the best option to address this time-sensitive procurement.

.| By signing below, I signify that my Department requests,
| and | approve of, this Waiver of Competitive Bidding.

I s et LY
_/\'\m&/ ML e W
6|21/ 19

%.;fPrmted Name

i Date
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