PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5.000
submitted to the Office of State Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed; no hand-written forms will be accepfed. See the guidance

document posted with this form on the Procurement Services intranet site (Forms page) for additional
instructions.

"'VDepartment_OfﬁcelDavzsmn]Program Riverview Psychiatric Center

. Department Contract Administrator or-
' s -f; Grant Coordmator

(lf apphcable) Department Reference # RPC-25-053

Amount | $26,50000 Advantage..._. CT 10A

(Contract/Amendmenthrant) CT/RQS # | 202502260000RPC25053
| CONT - Proposed Start-Date: | 6/1/2025 Proposed End Date:'| 12/31/2025

"3 - Original Start Date; 1 Fffective Date;
. Previous End Date: New End Date:
o -P'r'dje'Cf Start Date: -

Jennifer Levesque / Melinda Farrell

;; -_;Grant Start Date: .

|7 ProjectEnd Date:| | - Grant End Dateiaf
Vendo ”ProvzderlGrantee Name, | TLD Consultmg
. . City, State: | East Hampton, NY
i B_r_l_e_f; D_esr_:r:piion of
. Goods/Services/Grant:.

Executive L.eadership Coaching

PART II: JUSTIFICATION FOR VENDOR SELECTION

o '::'._j'fAmendment

(|
;S:ngie SourcelUmque Vendor": 1
mi :_ D _Propnetarleopyrig hthatents O
o EEE;.;_Q_Emergency O _ =
o F. f_EUmversrty Cooperatlve Project ?i_g_f:;f'f_; i L :f50ther Authorlzatson
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Procurement Justification Form {PJF)

Please respond to ALL of the questions in the following sections.

PART 11 SUPPLEMENTAL !NFORMATION

1 :Pro\"dea R " .. . : . . oods ser\"ce

- supplement the response ln' Partl = e

The Leadership Development Group provides executive Ieadershrp coaching to dev. op leaders,
teams, and organizations to face challenges in the healthcare industry and develop capabilities to
execute strategies to position organizations for success.

. Provide a brief justification for the. selected vendor to suppiement the response m Part [ Eei
e Reference the RFP: number, if apphcabte
The Leadershlp Development Group specrahzes in the healthcare mdustry wath coaches who have
held similar positions. This experiise allows a true understandmg of the unique challenges facing
senior management within the healthcare industry.

3 _Explain how the, negotlated costs or rates are fa;r and reasonable 'r'ih'o'w"t'h'e' :furr'dih'g'?Was s
_allocated to grantee. . i S : G

The vendor provided a cost proposal W|th multlple Ieadershrp coachlng tlers allowmg DHHS

leadership to determine the extent of coaching desired and to ensure the cost is within the

Departments budget.

4 Descr:be the plan for future competltlon for the goodsf":: Servi

The Department does not plan to competitively procure these services in the future.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN
(MJRP)

O Yes, MJRP funds (023) - If Yes, please attach the approved Business Case(s).

U Yes, ARPA funds (025) - If Yes, please be aware of the requirements from awarding federal
agencies.

No — If No, proceed to Part V.

PART V: CONFLICTS OF INTEREST (COl); CONTRACT WITH THE STATE

The requesting depar’rmeht signa'rory underet.anc-iean.d aakﬁewledges Maine’s Conflict of interest
sfatutes,
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Procurement Justification Form (PJF)

.Department’s. Comm:ssmnérf
o . {or designee):.

o Typed Name

;E_._.Slgnature of DAFS:
Procu rement Offi cnat

FTCZBA3OFAF44CD ™

_ ......... Typed Name Kathy Paquette Date 6/27/2025
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