PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000
submitted to the Office of State Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed; no hand-written forms will be accepted. See the guidance

document posted with this form on the Procurement Services intranet site (Forms page) for additional
instructions.

PART |: OVERVIEW

_::  sion/Prograr ;| DHHS Riverview Psychiatric Center

Department Contract Admmlstrator or Shawn Belanger / Nicole Mitchell
o Grant Coordmator

RPC-25-054

Adva ntage CTZ‘ o

o _#_:__
$71,100.67

| CT10A

| 202505200000RPC25054
Proposed End

Date:__-_.- .  Date; 6/30/2025
EOngmal Start Date: - Effective Date:
;P_re\_(t_ous End Date: - - New End Date::
B t Start Date: . Grant Start Date:.
S - Grant End Date:
VendorlProwderlGrantee Name Minuteman Security Technologies
"""" : _ City, State: | Chicago, IL

- Brlef Descnpt;on of |
~ Goods/Services/Grant:

61’1 12025

Access Control System Upgrade
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Procurement Justification Form (PJF)

Please respond to ALL of the questions in the following secfions.

: e response in
The current scope of work is replacing a portion of the exrstmg Access Control System (ACS). To
date the Access Control System has been comprised of two separate systems, one previously
instalied by Capital Computers and the other was installed by Minuteman Security. The current
scope will replace the Capital Computers system with new Minuteman instalied components that

will interface seamlessly with the existing ACS. Should issues arise with the ACS RPC will no
longer have to manage multiple vendors which historically resulted in component interface
challenges and work-arounds. Moving forward the entire Access Control System will be comprised
of Minuteman Security installed and warrantied components

2. Provide a brief justrﬁcatron for the se!ected vendor to supplement the: response inPartll
o _j_Reference the RFP-number, if applicable. " :

Mtnuteman Security Technologies is the selected vendor as rt mstalled a majcnty of the exrstmg
system (Ref BGS Project 3305). The portion of the ACS that minuteman is currently installing will
result in a seamless connectivity / interface of components within the entire ACS framework and will
brrng the management of the system under the control of a single vendor.

3 Explaln how the negctaated'ccsts or rates are fair and reasonable;

ai!ccated to grantee : : - i

M:nuteman has quoted the current scope of work based upon two scenarros one calls for
refurbishment of existing cameras / components ($66,171.44) and the other scenario supporting all
new components ($71,100.67). The decision has been made by RPC management to use ali new
components for greater camera clarity / resolution and more compatibility between system
components. The price of new components ($71,101.67) is 7% higher than refurbishment of
existing components (66,171.44). The entire ACS was originally contracted via BGS Project 3305
at a cost of $1,956,385.00). The current replacement scope ($71,100.67) is 3.6% of the original
tota[ ACS cost Based upon these factors the current prlce of $71 100 67 is deemed reasonab!e

or how the: fundrng was.

- : 4 .Descr:be the plan for future compe :_'ron for the g':

As the entrre ACS will be compromrsed of Mmuteman components and msta[!atlon future ACS wcrk
will be conducted through Minuteman Security for warranty and interconnectivity purposes. The
Department does not intend to competitively procure for this service.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN (MJRP)

O Yes, MJRP funds (023) If Yes, please attach the approved Business Case(s).

O Yes, ARPA funds (025) — If Yes, please be aware of the requirements from awarding federal
agencies.

No — If No, proceed to Part V.
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Procurement Justification Form (PJF)

IXI The requestmg department Signatory understands and ackﬂowledges Mame ] Confhct of interest
statutes.

VI: APPROVALS

: ",: (or desngnee)
Typed Name

Date:|[77 - [, s

41C2BA36FAF44CD...

Kathy Paquette Date 6/9/2025
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