State of Maine
Procurement Justification Form

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division of
Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures) must
be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services website (Forms page) for additional instructions.

PART |: OVERVIEW
: TR D T DHHS/Maine CDC
Nicholas Matluk / Morgan Easler

¢ | Chris Moiles / Patricia Wall

| cDo-21-5434C

Onginal $ 1 750 000.00 |
Amend: $ 413,387.73 |
Revised: $2,163,387.73 [ i

Pro osed Start Date';__

Advantage T:-"'-RQ:-SJ CT 10A 20210226+2345

: Proposed End Date

: Orlgmal Start Date: | 1/20/2021

5.?'Pre\nous End Date: 113112023
- Project Start Date:

3 Effectwe Date:?.
" 'New End Date’ | 12/31/2023
Grant Start Date:?-

R .| Jackson Laboratory
.:.:._:..::5:5': " ...,::: BarHarbor Maine

SARS-CoV-2 whole genome sequencing

E. Emergency -

F Umversﬁy Cooperatwe Pro;ect

- suppiement the response in Par
Flrst identified in December 2019, Coronawrus Disease 2018 (COV!D 19) zs a mild to severe resplratory dlsease
with a significant mortality rate. The etiological agent of COVID-19, severe acute respiratory syndrome-related
coronavirus (SARS-CoV-2), appears to have originated in Wuhan City, Hubei Province, China and has since
rapidly spread globally. As of January 10, 2021, this includes 90.2 million confirmed cases and 1.2 million deaths
with 19% of the deaths occurring in the United States. As this outbreak continues to spread, action is required to
quickly catalog viral diversity to understand the evolution of the epidemic, transmission dynamics, evolutionary
rates, and provide real-time surveiliance of new and expanding viral mutations.
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This information can be used by public health officials while monitoring and tracking to mount a well informed
and more robust response to SARS-CoV-2 within their areas of operation (1). Recently, two variants of concern
(VOCs) have emerged independently, detected by on-going surveillance efforts in the United Kingdom and
South Africa. These two VOCs (B.1.1.7 and B.1.351), show strong epidemiological evidence of increased
transmissibility and carry mutations shown to weaken neutralization by some human sera. One VOC has now
been detected in the United States and aggressive monitaring for new occurrences is of critical importance.

This Agreement is to supplement SARS-CoV-2 whole genome sequencing performed by the Maine Health and
Environmental Testing Laboratory (HETL). The addition of the Lab Services to the HETL's current capacity
should substantially augment the Department’s capacity to develop a comprehensive understanding of the
evolution and transmission of SARS-CoV-2 in near real time.

The purpose of this Amendment is to utilize new funds available through the Federal CDC ELC Enhancing
Detection Grant to support COVID-19 surveillance activities and extend the end date of the confract by six (6)
months

ovide “brlef]_usttﬂc atio, _'_:'__or thes ected.vendort supplement the response

Jackson Labs has so far created a phylogenetlc tree with >3000 SARS-CoV-2 gencmes and has personally
sequenced >2500. They have created 10 weekly SARS-CoV-2 sequencing reports which outline SARS-CoV-2
sequencing in Maine. This sequencing effort has kept Maine in the top 5 states for the overall rate of SARS-
CoV-2 seguencing. Jackson Labs is still the only laboratory in the state with the lab bench expertise and
bioinformatics capacity to continue this effort. HETL is only able to sequence ~50 samples per week and is not
able to maintain the phylogenetic free withal the SARS-CoV-2 genomes. Jackson Labs is able to sequence
upwards of 200-300 samples per week and is able to maintain the phylogenetic free withal the SARS-CoV-2
genomes. The link to the phylogenetic tree can be found at hitps://nextstrain.org/community/tewhey-lab/ncoy-
ME/latest?c=clade membership.

3. Explain how the negotiated costs or rates are fair and reasonable,
i tograntee.
The Depariment Iooked at avallable companles to prowde these services; thls orgamzatlon was the only one
that could support the Department’s need. As such, the Department reviewed the pricing, which was deemed
acceptable in light of the Governor's Civil State of Emergency.

ot--h'ow_thé--fun'ding' 7

The department does not intend to RFP this service at this time.
PART IV: APPROVALS

.. Signature of requesting | B
signing belowy1 signi at | approve of this procurement request.
Department’s Commissioner y signing / ! 9 ’”{' PP P 9

(or des:gnee) M,ff / /ﬁ

| Printed .N_ame..  Date:’ B -Jon ~23

oo

S;gnature of DAFS.
Procurement Ofﬁcnal

ATCZBASOFAF44C 10

Prmted Name Kathy Paquette ;' Date 6/26/2023

PIF Page 2 of 2 Rev. 3/3/2020



		2023-06-26T05:26:20-0700
	Digitally verifiable PDF exported from www.docusign.com




