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State of Maine

Procurement Justification Form

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division of
Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses {except signatures)
must be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services website {(Forms page) for additional instructions.

_ B ~____ PARTI: OVERVIEW

! Maine Judicial Department

Richard E. Record, Jr.

Ad"a“*age QCT 7Iﬁd3. #1 20200602*3655

July 1, 2020 Proposed End Date::z June 30, 2021

??§Orlg|nal Start Date:- i 3_: Effective Date: -
Previous End Date: _‘New End Date:

- Project Start Date: - Grant Start'Date::
. Pro;ect End Date:_"; - 'Grant End Date;"

_3' | Atherton Electronic Technicians
=% 19 Hawaii Lane
-| Rochester NH, 03867
i S e e :| Troubleshoot, resolve, and repair For the Record (FTR) digital
| recording software and programs, and related hardware/software
e ) components.

PART il: JUSTIFICATION FOR VENDOR SELECTION ;

-me_rgenCy :
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PART lll: SUPPLEMENTAL INFORMATION

dgr the Maine Rules of Court and Administrative Orders promulgated by the Chief Justice of the Supreme Court, coutt
hearings are required to be electronically recorded to preserve the record for appeals to the Maine Supreme Court and to
protect the rights of the parties. It is critical that the digital recording equipment be properly installed, serviced and
maintained, and that when problems arise, there be immediate access to specialized and highly skilled technicians. At this
time, the vendor identified in this contract is the only vendor we are aware of that can meet this need.

A technical services contract with the vendor will ensure the sophisticated electronic recording systems used by the courts
function properly and in so doing will protect the access to justice rights of the parties.

The service contract provides court staff, located in 39 courthouses across the state, the ability to routinely seek assistance
from the vendor by phone, and when necessary, in person. If court staff knows they can freely use a technical resource,
they are much more likely to take advantage of that resource. Doing so results in the proper upkeep of systems and
ultimately reduces the frequency and severity of technical issues. Keeping technical equipment in a superior state of
readiness is necessary for capturing a clear-sounding and accurate record; and ensures that the court is able to keep its
tightly scheduled dockets moving smoothly.

The services the vendor will provide are unique, as are the needs of the Maine Courts. As previously discussed, FTR is a
sophisticated software program built for digitally electronically recording court proceedings. We are not aware of any other
vendor that can provide these services, never mind the fact that the services are required to be timely (so that the court’s
docket can proceed) and statewide (Maine has 39 court locations with 90 courtrooms).

AETechs has a detailed and extensive inventory of Maine’s courtrooms and equipment; photos of each system, including
'ocation of the devices; knowledge of sound issues related to each courtroom; and, knowledge and experience with the PA
sound systems that complement the ER systems. They are uniquely qualified to troubleshoot problems over the phone,
and in person, given this knowledge as well as their knowledge of the capabilities and limitations of FTR. They are also
willing to work within normal court hours, or outside of those hours, and have done, and will do, “whatever it takes” to get
the job done to the satisfaction of the Maine Courts. At this time, the vendor identified in this contract is the only entity
that meets this need.

There is one other vendor we are aware of that provides one-year service contracts for FTR systems, Electronic Dictation
systems (EDS). They quoted a price of $495 per device, but also told the Judicial Branch that they are not interested in
servicing FTR units in Maine. AE Techs have quoted a unit price of $320, a savings of $175 per unit. With approximately
100 units statewide, the savings is almost $17,500 annually.

In order to foster competition in the future, we will continue to submit RFQs when we purchase new FTR systems for the
courts. Should we find that there are new contractors with the fraining and skills able to meet the needs of the courts, we
will engage with them as appropriate.
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