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State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)

Form Instructions: Please provide the requested information in the white boxes below, This form is to precede all contract requests that
are not the direct result of a competitive bid process.
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State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)
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Thousands of Maine homeowners have fallen behind on their mortgage payments or are facing foreclosure. Foreclosure
prevention counselors are trained to use their best efforts to assist homeowners to stay in their homes if they prefer to
continue to continue residing there and to developing a budget to stabilize finances going forward; to address underlying
issues such as unemployment and household debt; to identfy community resources for assistance; to develop a loan
workout plan or refinancing an unfavorable existing loan when options are available; or to plan a transition to stable
housing, when homeowners do not wish to, or cannot, remain in their home.
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Please describe potential opportunities whiah may be ayailable to foster comreEtion for these goods or services in the
5, Future

future.

pur bureau, when the program was being established surveyed all eight non-profit housing agencies in this State that
fvere HuD-certified, and the costs independently quoted to our bureau to provide an additional counselor devoted to
eferrals from the state were at or above $45,000. All of the willing and qualified providers perform this service for an
nnual fee of $45,000. The department established this rate to be consistent among all providers. This price represents a
ood value for the foreclosure fund and for Maine homeowners and the bureau will closely monitor costs and results so as

ensure a favorable cosvbenefit ratio.

Each of these non-profit agencies went through a financial analysis, at our direction, to provide the exact costs of taking
on an additional counselor, inctuding salary, overhead, training (which is extensive) and related costs. Therefore, we
believe the quote provided is competitive and reasonable. In addition, our bureau's strict repofting requirement ensures
that all agencies, including Aroostook County Action Program, perform up to the expectations and requirements of the
contract. The Bureau has no objection to engaging alternate HUD-certified housing counselors in the future if the
alternates can provide equal service at lower cost.

BP37SS / BP3TWCB

note that the following throughPlease belowfour points ($2 s) gl! require a response.

On June 15, 2009 Legislature passed LD 1418; Public Law Chapter 402; An Act to Preserve Home Ownership and
Stabilize the Economy by Preventing Unnecessary Foreclosures, mandating that the Depaftment of Professional and
Financial Regulation, Bureau of Consumer Credit Protection, in consultation with the Maine State Housing Authority,
coordinate an outreach program to help families with their housing needs and expand the outreach program statewide.
The bureau was directed to use a portion of the funds received pursuant to the new law for contracts with nonprofit
organizations that provide housing counseling services and mortgage assistance.
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response. Requesting Departments are not required to respond to b6th points.
5. Uniqueness
Please explain if the goods or services required are unique to a specific vendor. Describe the unique qualifications,
abilities, and/or expertise of the vendor and how those particular unique factors address the specific need identified
above. If the vendor has unique equipment, facilities, or proprietary data. also explainr.the. necessity of these particular
unique assets.

Aroostook County Action Program has trained counselors on staff to assist Maine consumers with high quality, free
assistance responsive to the immediate needs of individual low-income clients and to address the long-range barriers to
financial stability affecting low-income people in Maine. These counselors are familiar with Maine foreclosure laws and
credit counseling. Their counselors' knowledge of foreclosure issues is extremely beneficial to the foreclosure prevention
outreach program.

7, Timeframe
Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and
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The need for trained, experienced housing counselors is critical and immediate. This provider has been providing these
services in an exemplarily manner for 8 years and the bureau has confidence in the provider. If a new provider was
brought on board it takes a long period to evaluate the quality and effectiveness of the services provided. To delay this
contract would be to put in jeopardy the home ownerships of those consumers. Foreclosure is a complicated legal
process, and Aroostook County Action Program is a non-profit housing agency that is experienced in assisting Maine

consumers with difficult home ownership challenges.

Signature of requesting
Department's Commissioner
or Chief Executive
(or designee within the
Commissioner's Office
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State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)
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