State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

‘Requesting | William N. Lund, - Offi eelDivi§f6n/ Program Bureau of Consumer Credit
Department’s Contract Superintendent of Contract Protection
Administrator; Admlmstr s
Contract Amount: | $45,000.00 : | 20190522*3515
Contract Start Date: 7/01/2019 06/30/2020
Vendor/Provider | Coastal Enterprises, Inc., 30 | | VC1000017413
Name, Address, & Federal Street, Brunswick, | '

Email: ME 04011

Short Description -

of Good or Service:

. | Foreclosure prevention consumer counsellng serwces
Please note, for transparency purposes, Waxvers of =

= By s:gmng below I 5;gnﬂj/ as the Go vernor’s desrgnee there isan emergency
| that necessitates this non-competitive procurement.
. | Signature:

| Printed Name:

MamefCommum‘ty College System, the Maine Maritime
_institution of higher education with a main_campus in

§ : OWS for tf j The department will work with aII wnlmg and
competitive procurement please prcvnde that reference here | qualified providers for this service.
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State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)

housan s of Maine homeowners have fallen behind on therr mortgage payments or are facrng foreclosure Foreclosure
prevention counselors are trained to use their best efforts to assist homeowners to stay in their homes if they prefer to
continue to continue residing there and to developing a budget to stabilize finances going forward; to address underlying
issues such as unemployment and household debt; to identify community resources for assistance; to develop a loan
workout plan or refinancing an unfavorable existing loan when options are available; or to plan a transition to stable
housing, when homeowners do not wish to, or cannot, remain in their home.

On June 15 2009 Leglslature passed LD 1418; Public Law Chapter 402; An Act to Preserve Home Ownersh|p and
Stabilize the Economy by Preventing Unnecessary Foreclosures, mandating that the Department of Professional and
Financial Regulation, Bureau of Consumer Credit Protection, in consultation with the Maine State Housing Authority,
coordinate an outreach program to help families with their housing needs and expand the outreach program statewide.
The bureau was directed to use a portion of the funds received pursuant to the new law for contracts with nonprofit
organizations that provide housing counseling services and mortgage assistance.

Our bureau when the program was belng estabhs ed surveye aII elght non- prof‘t housmg agenc1es |n th!S State that
were HUD-certified, and the costs independently quoted to our bureau to provide an additional counselor devoted to
referrals from the state were at or above $45,000. All of the willing and qualified providers perform this service for an
annual fee of $45,000. The department established this rate to be consistent among all providers. This price represents
a good value for the foreclosure fund and for Maine homeowners and the bureau will closely monitor costs and results so
as to ensure a favorable cost/benefit ratio.

Each of these non-profit agencies went through a financial analysis, at our direction, to provide the exact costs of taking
on an additional counselor, including salary, overhead, training (which is extensive) and related costs. Therefore, we
believe the quote provided is competitive and reasonable. In addition, our bureau’s strict reporting requirement ensures
that all agencies, including Coastal Enterprises, Inc., perform up to the expectations and requirements of the contract.
The Bureau has no objection to engaging alternate HUD-certified housing counselors in the future if the alternates can
provide equal service at lower cost.

BP37SS / BP37WCB Page 2 of 3 Rev. 5/1/2015



State of Maine Waiver of Competitive Bidding Request Form
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| Please note that m;; of the two pomts below ( ‘Unrqueness‘.*"or ‘*‘l"meframe")*requtres a

Coastal Enterprises, Inc. has trained counselors on staff to assist Maine consumers with high quality, free assistance
responsive to the immediate needs of individual low-income clients and to address the long-range barriers to financial
stability affecting low-income people in Maine. These counselors are familiar with Maine foreclosure laws and credit

counseling. Their counselors’ knowledge of foreclosure issues is extremely beneficial to the foreclosure prevention
outreach program.

The need for tralned expenenced housmg counselors is critical and immediate. This provuder has been prowdlng these
services in an exemplarily manner for 8 years and the bureau has confidence in the provider. If a new provider was
brought on board it takes a long period to evaluate the quality and effectiveness of the services provided. To delay this
contract would be to put in jeopardy the home ownerships of those consumers. Foreclosure is a complicated legal

process, and Coastal Enterprises, Inc. is a non-profit housing agency that is experienced in assisting Maine consumers
with difficult home ownership challenges.

| By signing below, I signify that my Department requests, and I approve of, this
Waiver of Competitive Bidding.

A L. Wead

|4
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