DocuSign Envelope ID: B78797A9~3540-470A—8228~95D5ABI_BBCBTS

State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Willlam Mason DAFS/QIT

Increase $48,315 for totai
contract value $2,907,972
6/27/2019

CT 18B 20180928*1171
09/30/2022 {no change)

Stratosphere Technical Consulting

Pega Application Enhancements

o By s.rgnfng be/aw I srgnn'j/ as the Governors des;gnee there rs an emergency
that necessitates this non-competfiive proctirement.
'f:: Signature:

Printed Name: ' Date:

i - P e
wiinthes Bureau of Generat Serwces may accept oral proposals or bids, .
.G." The procurement of goods or services involves expenditures of $10, 0{)0 or. Iess -and: practrement: from a
-+ single source is the most economical, effective and appropriate means of fulfi Ehng a demanstrated need. -
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State of Maine Waiver of Competitive Bidding Request Form

9 : ,
that the goods or serwces are cntical and/or essentlal to agency responsnblhtles_or operatlons

The State of Maine has a portfolio of Business Processing Management (BPM) applications including: LEEDS (DMR),
MainePays/Travel (DAFS), MePerls (ACF), PayMaine (Treasury}, PurchasingMe (Purchases), and Constituent
Management Portal (DOL). BPM Applications are built upon the Pegasystems, Inc. platform and framework and are
hosted in the Cloud by PegaSystems. These are production systems currently used by agencies and State of Maine
Constituents.

In 2018, the State of Maine Department of Administrative and Financial Services (DAFS) Office of Information
Technology (OIT) Business Process Management (BPM) group determined that transferring Pega application support and
maintenance to a Managed Service Provider (MSP) was a better alternative than continuing to contract for Pega- -certified
resources under our staff augmentation program. In October 2018, OIT contracted with Stratosphere Technology
Consulting as our Managed Service Provider for support, maintenance, and minor enhancements of these 6
applications.

In order to maximize the value of their applications, and to keep abreast with regulatory and operational changes,
Agencies periodically request enhancements to their systems. These enhancements are outside of the scope of the
existing Managed Service Contract. Since Stratosphere is the current MSP supporting all these applications, agencies are
looking to contract with Stratosphere for required enhancement work on these specific applications only. No new
applications can be developed under this agreement.

5_3 Avallablltty of other Publlc Resources

the identified vendor o

The required expertise does not exist within state government as there are no Pega Certified state employees. No state
employees will be affected by this action.

Costs were compared to current BPM budget amounts. Rates were compared to current KSI rates. The quoted rates
are consistent with the contract that is already in place.
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State of Maine Waiver of Competitive Bidding Request Form

‘Please’ descrlbe potentlal 'pportunltles Wthh may be avaiiable to
Sfgtures i g LI S

5. Future Competition

er competton for these goods or services inthe

Please expiain if t X
Egjablhtles, and/or 'expertlse of the
above: If

unigue assets. -

Any new applications looking to use the PegaSystems platform will be competitively bid and are not included in this
request. If another vendor develops the required skills and partnerships required to work on the existing systems, we
could entertain competitively bidding future contracts.

6. Uniqueness

As our Managed Service Provider, Stratosphere has day-to-day interaction and knowledge of the SOM Pega applications.
Most of the current applications were built by staff that currently work for Stratesphere. This amendment is specific to
enhancements to DHHS PegaSystems Application Travel/MainePays, which is used across agencies to streamline travel.

- 17. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1) ;
Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
| services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, "‘
_and explain how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide
_information as to how it was determined this vendor is the best option to address this time-sensitive procurement,

‘Signature of requesting. = -
_iDepartment’s Commlssmner =
-or ! o
{or: desxgnee ‘within the

By signing below, I signify that my Department requests, and I approve of, this
1 Wariver of Compelitive Bidding.

(e e st

:':Commlssloner S Off' ce)
f;-Prmted Name:. -

N F0B257DB19B4AC. .
Richard B. Thompson

-..Date

6/19/2019
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