State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Dept of Education
Office of School and
Student Supports
Homeless Education

Gayle Erdheim

$ 6250.00
August 1, 2019

July 31, 2020

Kickstand, Inc.

Grand Rapids, Ml

Annual license for use of Kickstand eLearning Platform for
the McKinney-Vento (MV) Homeless Education Liaison
Credentialing Program.

To be completed b y the D:wsmn of Procurement

1. Statutory Justtflcatlon S : SRR .
State of Maine statute (5 M. R S. §1 825 8(2)) allows walvers of competstive bnddfng only for the
specific.reasons listed below. Please mark the appropnate box (X) next to the justiflcation whtch
-applies to this specific request
A. The procurement of’ goods or: serv;ces by the State for county commnss:oners pursuant to
. Title 30-A, section 124, mvoives the expendlture of $2 500 or. tess and the mterests of the
‘State would best be served;
B. The Director of the Bureau of General Sennces is authonzed by the Governor or. the v
- ‘Governor's des:gnee to make purchases w:thout competitive bidding because in the oplnlon :
- of the Governor or the Governor's des;gnee an emergency extsts that requnres the
- “immediate procurement of goods.or services; L
If citing.the above -~ | By signing below, | signify as the Govemor’s des:gnee there is an
justification for this Wa;ver | emergency that necessitates this non-competitive procurement.
of Competitive Bidding - | Signature:
request, please have the -
requesting Department’s - .| Printed Name: Date:
Commissioner or Chief
Executive (as the -
Governor's “designee’)
sign and date on the right.
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C. After reasonable investigation by the Director of the Bureau of General Services, it appears
that any required unit or item of supply, or brand of that unit or 1tem is procurable by the L
State from only one source; : . 5

D. It appears to be in the best mterest of the State to negotrate for the procurement of petroleum_
- products; :

E. The purchase is part of a cooperatwe project between the State and the. Unrversnty of Matne
~ System, the Maine Community College System, the Maine Maritime Academy, ora pnvate
- nonprofit, reglonally accredtted lnstrtutlon of hlgher educat|on wrth a maln campus m this - B
‘State involving: —_
{(1)An activity ass:stlng a state agency and enhancrng the abltlty of the unrversnty system
~community college system, Maine Maritime Academy, or a pnvate nonprofit, reglonally
" accredited institution of higher education with a main campus in thls State to fulflll rts
- “mission of teaching, research, and public service; : - :
(2) A sharing of project responsrblhtres and, when approprlate costs ?

If citing the-above justrfrcatron for this sole source request, please note that the specrf.'c approval :
of the Governor's Office is requrred in accordance with Executive Order 26 FY 11/12, “An Order
to Enhance Competitive Bidding”. The. -approval must be documented on DAFS/BGS/thsron of_.._
Procurement Services “GOVCOOP” form, found here: . b

http/fwww.maine, Qov/"g:rarcfraseafrnfo/forrnsf’eoveee,r} doc.

F. The procurement of goods or services involves. expenditures of $1 0 000 or less in whlch
case the Director of the Bureau: of General Services may accept oral proposais or: blds

G. The procurement of goods or-services involves expenditures of $10,000 orless, and -
X | procurement from a single source is the most economlcal effectlve and appropnate means
~of fulfiling a demonstrated need. .

If a different authorization specifically allows for thrs
non- competlt;ve procurement please prowde that
ference h -

2.  Description of Specnfic Need o -

Please identify, and fully describe, the specific problem requirement, or need the resultlng non— --
competitive contract would. address and which makes the goods or services hecessary. : Explaln how 3
the requesting Department determined that the goods or serv;ces are cntical andlor essentrat to .{ Sl
agency responsibilities or operations. - i

The Maine DOE Homeless Education consultant is mandated by federal law to prov:de tralnmg
for local homeless liaisons in individual school districts. Due to frequent turnover in these
often part time local positions, the annual on-site regiona trainings offered by the consultant
are less than optimal as the principal training modality. Online anytime/anywhere training, as
offered through this contract, will significantly improve the consultant’s ability to assure
adequate training, differentiated for new and more experienced liaisons. This program allows
the consultant to monitor progress for individual liaisons and provide directed support in
areas of need. Local liaisons receive certificates upon completion of the elementary and
intermediate training programs that are currently included in the package.

This is the only comprehensive training/certification program available for homeless education
liaisons, and it is a cost effective supplemental training solution for Maine’s geographically
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dispersed school systems.

3. Availability of other Public Resources - RN S - : L
Please explain how the requesting Department concluded that sufflment stafflng resources or : '_
expertise is not available within the State of Maine's government, or other.governmental entities - .
(local, other state, or federal agencies) external to the requesting: Department which wouid be able to
address the identified need more efficiently and effectively than the identified vendor. :

The Maine DOE Homeless Education program has one staff person who also oversees other
programs within the Office of School and Student Support. The DOE consultant provides regional
trainings annually and provides technical assistance via phone and email on a daily basis. The
consultant receives frequent requests to provide district-level comprehensive training for new liaisons
and targeted training for other audiences. This resource will help address that unmet need.

3 Cost " ——
Since a waiver of competltwe blddmg is bemg requested for this procurement please explam how the E
requesting Department concluded the negotiated costs, fees, or rates are fair-and reasonable. - '

The contract administrator reviewed licensing/subscription fees typically associated with
comprehensive online training in related social service areas and determined that the $25 cost per
user for this program is at or below the cost of comparable services. The annual subscription is
equivalent to the consultant’s mileage reimbursement for a single 56 mile round ftrip technical
assistance/training visit.

5. Future Competition |
Please describe potential opportunitles whlch may be ava:labie to foster competltlon for these goods R
or services in the future. _ S

Because the training of local homeless education liaisons is federally mandated and the services
provided by liaisons is quite complex, it is surprising that more vendors have not created a market for
products and services of this sort. Should other similar resources become available, the homeless
education program will review them and would be happy to make a competitive selection.
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6. Uniqueness . . " . T . S T
Please explain if the goods or servnces requnred are unlque toa spec:iflc vendor Descnbe the uruque
qualifications, abilities, and/or expertise of the vendor and how those particular unique factors address
the specific need identified above. If the vendor has unique equment factll‘ues or proprletary data
also explain the necessity of these particular unique assets.

After an extensive search for comparable goods and services, it appears that the vendor, Kickstand
Inc., is the sole provider of comprehensive, coordinated training systems for McKinney-Vento
coordinators. The product was developed in partnership with a veteran state homeless education
consultant from Michigan and continues to be refined through a unique collaboration between state
coordinators and the vendor.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate
-procurement of goods or services. Describe the nature of this emergency, provide the date by which
“the goods or services must be delivered, and explain how that date was determined and its

- significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
_determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting Department’s | By signing below, | signify that my Department requests,
Commissioner or Chief Exgcutlve - | and I approve of, this Waiver of Competitive Bidding.

(or designee within the -

Commissioner's Offi ce) i o p@f' %@

Prlnted Name R i
L Parc Ap sz
E_)_ate: .
A Ko
9,
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