State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Corrections / Central

Mark McCarthy Office Administration

$20,000
{amendment amount)
June 1, 2019

03A 20160112-2355
June 30, 2019

Abilis Solutions Corp
Portland, Maine

Offender Management System Maintenance & Support

By signing below / s:gnn‘y as the Governor’s des:gnee there isan
emergency that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:
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State of Maine
Waiver of Competitﬂive Bidding Request Form

-_.Ei‘i_.The purchase IS. part'.of a cooperattve pro;ect between the Sta _
:._j.'_:-.;f:___system the _Malne Communtty College System t_he Maine Mantlme _Academy,_'

5?-agency respohsnbmttes or operatlons

A prior amendment extended services through June 30, 2019, however, the cost estimate provided at
that time ended up falling a little short. This amendment will add $20,000 to the contract total while
MDOC and the Provider iron out flnal technical specifications for the new contract beginning July 1,
2019.

: Tels exter g
..'3address the ldentiﬁed need more efﬁcnently and effectively than the identified vendor

CORIS is custom built offender management software solution. The Department knows of no other
Maine State Agency, or other governmental agency, that has an adequate knowledge base of the
Departmental business or the software solution to be able to meet the requirements of this contract.

WCB Page 2 of 4 Rev. April 2019




State of Maine
Waiver of Competitive Bidding Request Form

: Smce a walver of competltlve blddmg is. belng requested for thlS procuremen_:_ ___please exptain how the
requesting Department concluded the negotiated costs, fees, or rates are fair.and. reasonable. '

The rates set forth in this amendment are consistent with rates this provider has charged under the
existing contract which the Department considers to be fair and reasonable.

‘5. Future Competition _ _
;-Piease describe- potentia[: ol portunitles-whlch m'ay befava;lable’ito-foster competrtlon for these:good_s
‘orservices inthefuture. o oo L e T SRR

At this point in time the Department does not feel that there will be future opportunities for competition
for this particular service. The Department has had a very successful thirteen-year relationship with
this vendor and the vendor has an exceptional understanding of Department business requirements
and operations. To replace the business operations knowledge and system knowledge by another
outside vendor would not be cost effective.

‘also exp[éin the necessrty of theée particular unigue assets

The vendor has an intimate knowiedge of department business requirements and knows the CORIS
offender management system (OMS) inside and out as they initially developed the system. The
system is highly customized and utilizes proprietary code and data sets.

The Department has enjoyed a very successfui relationship with this vendor over the last 17 years,
the result of which is an intricate and highly functional OMS database tailored to meet the
Department’s needs.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which |
he goods or services must be delivered, and explain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.
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State of Maine

Waiver of Competitive Bidding Request Form

“Signature of requesting: Department’
Commissioner or Chief Executive
(or designee within the
f-.Commlsswne 's. Off' ce

| By signing below, | signify that my Department requests,
.| and I approve of, this Waiver of Competitive Bidding.

h/p:f’f\j]fif,"

&O\/{u,\i \(Mcdw

Lokt?\(fi’
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