State of Maine Waiver of Competitive Bidding Request Form

DAFS/OIT on behalf of
MaineDOT/Bridge
Maintenance

Jennifer Chisum on behalf
of Ben Foster

11/30/2021

Bentley Systems, Inc., Exton PA ropose

Bridge asset management and inspection software as a service.

| To be completed by the Dlwsmn of

Procurenmervt Serwces -
Posting @ i.’;lhhh n Dlwsion ;fJ?r curement

Fl’O‘n /14/2019 ﬁ
1 NQI#I 06201 90984 .

tutory Justification .. .
ate of Maine statute (5 M.R.S. §1825- B(2))‘allows,Watvé rs of com‘petit ve ~3idd|ng only io‘ ’the ;
[below: Please mark the ap ,:uprlate box (X) next to theJJstn‘“ ication v WhICh apphes to this speC|f

-

A The pracurement of ¢ go DdS or services by the State fa f munty commlsslone s p’ursuant to Tlt|€‘; f
124, involves the exper diture of $2,500 or less, and the interests of the State would best be serve

, 3 “The Director of the Bureau of General Services is authorized by the Govemor,’ or the Governor

 make purchases without competitive biddmg because, in the opinion of the Go or
__designee, an emergency exists that requires the immediate procurement of goods or servi

for this Waiver of Competitive | that necessitates this non-competitive procurement.

B/ddlng request, please have the | Signature:
requesting Department’s

]f citing the above ]ust/ﬁcatlon | By signing below, I signify as the Governor’s designee there is an emergency

- Commissioner or Chief Executive
(as the Governor’s "designee”)
sign and date on the right.

Printed Name: Date:

C. After reasonable investigation by the Director of the Bureau of General Services, it app
- ,unlt:or ltem of supply, or brand of that unit or'i:em,i [ procurable by the State from on

rs to be in the best knterest of the State to negot ate for the

chase is part of a cooperative projec between the State and
Community College System, the Maine Maritime Academy, or a pri
ition of higher education with a main campus in this State involving:
An activity assisting a state ager cy and enhanc ng the ability of the u
~ system, Maine Maritime Acac’e"‘y rivate, nonprofit, it, regionally ac
~ education with a main cam ! tate to fulfill its mission of teac
_(2) A sharing of project. responsnblh vhen appropria e, costs;
If cn‘/ng the above Just/ﬂcat/on,for this sole source request, please note that the speci
Governor’s Office Is required, n"accordance 1”V/th Executive OnJ'er 26 FY 1 1/1 2, "An (
Bidding”. The approva/ must be documented on DAFS/BGS/DlV/S/on of Procuren Nt Servi
found here: hltn //www.maine, gov/purchases/info/fol s
E‘Fi* - The procurement of goods or services involves expendltures of $10 OG'C or less, i
___the Bureau of General Services may accept oral proposalsorbids;
G - The procurement of goods or services involves expenditures of $10, 03 or less,
__single source is the most economical, effective and appropriate means of fulfillin
a different authorization ‘specifi cally allows for pthishop-- . [
petitive procu it re '

erence
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State of Maine Waiver of Competitive Bidding Request Form

2. Descnptnbn

. NOUld address an

,that the goods or

of Specnf c Need

Please identify, and fully describe, the specific problem, requirement or. need the
d which makes the goods or services neces:
servrces are cnt|cal and/or essentlal to age

reSUltmg non- competrtrve contractk -
sary, Explain how the requestmg Departmen
ncy responsnbrlltles or operatrons -

t determ

med

viable alternative

to it at this time.

remain in compliance with Federal regulations.

The Bentley S AssetW|se Connect Edition was rmplemented by MaineDOT in 2014 to track bridge asset lnformatlon,
bridge inspections, and produces the annual Federal NBI report. It is a bridge specific asset management and inspection
system which is kept in compliance with US Federal standards, and generates the Federal National Bridge Inventory
(NBI) report files. The initial contract is coming to an end. The Department underwent extensive efforts to identify
alternatives to this solution initially, and continually monitors the marketplace. It has determined that there is still no
It is critical to the State’s highway bridge management program and ability to

3

withir

n the State of Ma

to the requesting

the identified vendor.

Depa

Availability of other Public Resources - L

Please explain how the requestmg Department concluded that sufﬂcrent staff“ ng,
ne's government or other gove
rtment which would be able

o add

rnmental entities (local, other state, or federa

esou

ress the rdentnFed need more efﬁcrently a

rces ,‘ﬁk or expertise
| agenc
nd ff

|es) external
ctively th:

~
.

Bentley Systems Inc software licenses are proprietary. Licenses, hosting, and support are available only from Bentley

directly.

4. Cost
‘Since a waive

of

Cost

competrtwe bldd

mg is being
_Department concluded the negotiated costs, fees, or rates are fair and reasonable.

requ‘estéd

for this

S procurement n

S e

please expl how

the r

uestin

Bentley uses published rates which include both a government discount and volume use discount which is applied based

on all Bentley product usage — not just this contract.

Bentley has modified its price structure to be based on data points. This is not unusual: many software companies are
doing so. Bentley recognized that it would have a major impact on the Maine Department of Transportation as the
Department collects more inspection data points per bridge per year than typical. Bentley has given us a major price
break over the course of this contract while the Department decides how best to adjust to the new price scheme.

PIease descnbe 'Jter tial opportun_it es which may be available to foster competition for these goods or services i
future. . .. - .. ... . . ...

The Department monitors the marketplace and other DOT's solutions so that it will be aware of new options as they
occur. Options that have been rejected in the past will be reevaluated as well as the Department determines whether to
pursue a new RFP or other solution acquisition at the end of this contract period.
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State of Maine Waiver of Competitive Bidding Request Form

6. Uniqueness

Please explain if the goOds or services requnred are un que toa specmc vendor ' DeSchbe thé; uhidUé qualificatlons, -

abilities, and/or expertise of the vendor and how those particular unique factors address the specific need identified

above. If the vendor has umq ue equipment facuhtles, or proprletary data, also explam the necessnty of th;e ar rular |
umqueassets ‘ ' . e ; , ..

Bentley Systems Inc software licenses are proprietary. Licenses, hosting, and support are available only from Bentley
directly. No other vendor offers a similar software application at this time.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered,

and explain how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide

| information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

Slgnature of requestmg | By signing below, I signify that my Department requests, and I approve of, this

‘Department’s Com rmssn on"er' | Waiver of Competitive Bidding.
or Chief Executive .
(or deSIgnee wnthln the

| Commissioner’s Ofr“ ce) -
Pl'l'l ed Name.; . s

Bruce Van Note _

c%/éj/c?
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