State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

DAFS/OIT/ Computing

Dawnna Pease )
Infrastructure & Service:

| $210,677.00 RQS 18B 2019052812

| 6/14/12019 6/13/2020

Microsoft Enterprise Services
PO Box 844510
Dallas, TX 75284-4510

Microsoft Professional Services

o-_be co pl ed.by the ws:on o Procurement Se lce~

. services:
If citing the above :
justification for this
“of Competitive Bidding

request, please__have the -

‘requesting Department's
Commissioner or -'Chi' of
_Executive (as the
Govemor's "desrgnee’)

sign and date on the. nght

- | By signing below, signify“as- the deernofé dééighee there is an
or | emergency that necessitates this non-competitive procurement,
¢ Signature:

Printed Name: Date:

WcB Page 1of 4 Rev. April 2019




State of Maine
Waiver of Competitive Bidding Request Form

';:C"“'After reasonabie inve st""atson__by the Dlrector-of the Bureau of'GeneraI Servnces _st _appears’thatifa

_operations..

The State of Maine is extensively vested in Microsoft products. After careful consideration regarding the
direction and management of Microsoft's products, the Office of Information Technology (OIT) entered intc
an Enterprise Agreement for Microsoft's End User Suite (Office) which allows the State of Maine to move t
Office 365, Microsoft's Cloud Hosted Solution. Microsoft office products are used in the day-to-day
business of the State of Maine employees. Many State of Maine agency applications are hosted on
Microsoft's platform and use utilities supplied by Microsoft, some deemed critical to the agency’s business
requirements.

Due to the critical nature of many of the Microsoft applications (Outlook, etc.), OIT relies on Microsoft's
Premier Support Services (7x24), provided by this Agreement, to directly access Microsoft Third Tier
Support personnel who provide immediate insight into issues, troubleshooting aid and problem resolution.
This Professional Services Agreement also provides OIT access to Microsoft's Certified Software
Engineers for planning, design and implementation services on an as-needed basis for new Microsoft
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related initiatives.

An independent review of Microsoft's Premier Support Services Description and costs was done by
Gartner’'s industry expert in this field.

:_need more efﬁcnenﬂy and: effectwely than the identn‘ied vendor;

Maintenance and troubleshooting of Microsoft products used in the day-to-day operation of state services
is critical. At times, the problems go beyond the expertise of OIT staff, requiring Microsoft proficiency to
assist in problem resolution. Also, as the State of Maine refreshes its Microsoft technology, skilled
Microsoft resources are often required to assist the State of Maine in the planning, configuration,
deployment and technical fraining.

An independent review of Microsoft's Premier Support Services Description and costs was done by
Gartner's industry expert in this field. This service is only provided by Microsoft.

5. Future Competition
'ase describe potentlai dpportunitie
-services in the future.

When it is deemed third-party providers can deliver the same level of expertise and services, OIT will
competitively bid for services.

jquahf catlons
jspecmc need | abc f
the necessity of these parhcular‘-umque assets .-- - = i : .
Microsoft is the owner and developer of solutlons used in day—to day State government operatlons The
State of Maine is heavily vested in the Microsoft Products. As the product owner, Microsoft Professional
Services is in a unique position to provide the necessary expertise to assist the State of Maine in its
continued migration to Office 365 as well as troubleshoot and support Microsoft applications in use or
hosted by OIT.
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7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

'Please explain if time is of the essence and an emergency exists which requires the immediate procureme
| of goods or services. Describe the nature of this emergency, provide the date by which the goods or servi
| must be delivered, and explain how that date was determined and its significance (i.e. impact if delayed

| beyond this date). Also, provide information as to how it was determined this vendor is the best option to

| address this time-sensitive procurement.

‘Signature of requesting By signing below, | signify that my Department requests, and |
Department’s Commissioner or approve of, this Waiver of Competitive Bidding.

Chief Executive
(or designee within the p %_r’/
Commissioner’s Office):

Printed Name: RL':‘/'L«A 4. %NLV/

Date: é //) / /ﬁ ’
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