State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to

precede all contract requests that are not the direct result of a competitive bid process.

DAFS/BBM/State

Andrew J Giroux Postal

06-01-2023

websﬂe -
From: _

o 'State"wouid best be. served i

B: The D:rector of the Bureau of General Servrces :s authorrzed*”

-'immedlate procurement of goods or servrces

Ifciting the-above = - | By signing below, | srgmfy as the Governor’s o‘esrgnee there is an
- Justlflcatron for this Wan_/er emergency that necessitates this non-competitive procurement.
of Competitive: Bidding - Signature:

request please have the

requesting. Depan‘ments Printed Name: Date:

Commissioner-or Chref o

‘Executive (as'the:

Governor: _-_-..._desrgnee”)
sign.and.date on.the rrght o

C.. After reasonable investigation by t the Director of the Bureau of General Services; it appears. .
~that any requzred unit or. ltem of suppiy, or.brand of that unlt or it -procurable by the
State from only one source L A o

wcse
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DIt appears to be in the best mterest ' fthe State to negotiate for the procurement of petroieum_.
: ..-';products S .

‘E..The: purchase is part of a cooperatlve pro;ect between the State and the Umverssty of Malne _ﬁj'ij
~ “System, the Maine Community College System, the. Malne'?i\flarit me Academy, or a prlvate i
- -nonprofit, regronaliy accredlted mstltutlon of hrgh ' vith a_rham camp'us m thlS '

... State involving: - e fo .
,-_'(1) An act:wty aSSIstmg a state agency and ehhancmg the ablllty of the umversﬂy system

“mission’ of'_teachmg, research and pubilc service; R
(2)A sharsng of project respons;balltles and; when appropriate costs e
If citing the above justification for this sole source request, please note. that the spec;ﬁc approval_
of the Governor’s Office is. requ:red inaccordance with Executive: Order 26 FY 11/12, “An Order -
‘to Enhance Competitive Bidding”. The approval must be ¢ ocumented on DAFS/BGS/DMsron of :
“Procurement Services “GOVCOOP” form, found here: Rt _ R
“htto://www.maine. qov/purchases/mfo/forms/qovcoop dog. 8 L
F. The procurement of goods or services:involves expenditures t of §;$10 000 or Iess in thCh
~case the Director of the Bureau of General Services may accept oral proposais or bldS
G The procurement of goods or services lnvolves expenditures of $10,000 or less, and i

procurement_from a single souroe isthe m _economlcal effe' iand approprrate means
- of fulfiling a demonstrated need. i 5 Ll

If a different authonzatlon spegifically. aIIoWs for: thls
non- competltlve :procurement please provude'that

2; __Descnptron of Speclfrc Need. :
Please identify, and fully. describe; the specn‘lc problem requrrem nt; 0 ._.need the resu!tmg non- _
competitive contract would address and which makes the good 5 _ervaoes necessary.: Expialn how f
the requesting Department: determmed that the goods ° ervrces are crrtrca[ andlor essentlal to S

agency responsibilities or operations. - . : S FEm e T

The server and software that is being procured directly relates to the secure transfer of Personal
Identifiable Information from the Department of Health & Human Services (DHHS) to the State Postal
Service. This information is used to ensure that all items mailed from DHHS are processed cotrectly
and verified for content before mailing. The server and software must receive the Mail Run Data File
(MRDF) from DHHS and then create run files for the Pitney Bowes inserters. These files are in
proprietary language that results in the need to use this sofiware. The existing server that was
installed over 8 years ago is unstable and can no longer accept the security patches or updates to
ensure it will operate reliably. Without this server and software the State of Maine would be unable to
complete the federally mandated notifications for the clients of DHHS.
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3. Availability of other Public Resources -~ - ' T R
Please. explain. how the requesting Department conctuded that sufﬁcnent staffmg, reso ces, or-
expertise is not avaliable within the. State of Maine’s: government or other governmen t_-entltles
{Local, other State, or Federal agenmes) external to the requesting Department ‘which wOuId be able
‘to address the identified need more efficiently and effectively than the identified vendor. - e

The files the software creates are written in proprietary language for use with specific Inserter
equipment resulting in the vendor being the only solution for the software.

-Slnce a walver of competittve blddln s being reque 'ted fo his procurement;:plea 's;e'-.'exptainfhow _th’e_: :
requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable. . B

These prices are based on the NASPO competitive prices.

5. Future Competition
:P!ease describe’ potentlal opportunltles which may be avallable 'to foster competitlon for these goods
‘orservices-in the future. SRINEE R T T I L : SRR

When the inserters are bid out this will be offered as a part of the bid and at that point we will look at
both parts for the best value. This best value may include a change in the vendor for the inserters
resulting in the language of the files to change fostering competitive processes.

__ the specn‘ic need: ider sed above I the vendor has unlque eqmp’ment:' facmtles |

r_iproprletary data
“also explain the necessity of these particular unique assets.: e
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7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
;‘Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which
-the goods or services must be delivered, and explain how that date was determined and its
fsagnlﬁcance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

E
&

The current server is unstable and has had some issues lately that created down time for the notice
processing system. This system cannot go down for extended period of times due to the federal
regulations regarding notices within the client base. If the system were to go down for an extended
period, this could result in fines, penalties or loss of matching funds.

'-Slgnature of requestmg Department's | By signing below, { signify that my Department requests,
Commissioner or Chief Executlve | and | approve of, this Waiver of Compelitive Bidding.

:_(or demgnee W|thln the N
Commissioner’s Office):
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