State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This farm is to precede all contract requests that
are not the direct result of a competitive bid process.

= Mijr Chris Grotton
= Jaye Parker

S $279,500.00
= 6/5/2019 PR

= Computer Projects of Illinois Inc

4 Bolingbrook IE

Printed Name:

Michae! J. Sauschuck
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State of Maine Waiver of Competitive Bidding Request Form

All courts in the state of Maine will be running the Odyssey Courts Management System replacing the
current Legacy system. This system will exchange the data hetween the Odyssey and the METRO Switch,
including the Warrants, conditions of Release (Bails) and Protection orders {PO). This phase is the design
and configuration of the interface needed to this project.

This is not available by any state or federal entity.

There are no campetitors to CP! for supporting and hosting this service. In order to replace CP!, Maine wouid need to
replace the Metro systerm.

- The cost for another Vendor to recreate a Metro System would be millions of dollars. .
The cost of roll out to all Maine Law Enforcement and all Maine Dispatch Centers would be millions of dollars.
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State of Maine Waiver of Competitive Bidding Request Form

7. Timeframe (Complete only if B, is the Statutory Justification marked on Page 1)
¢ Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or B
= services, Describe the nature of this emergency, provide the date by which the goods ar services must be delivered, and g
[ explain how that date was determined and its significance (l.e. impact if delayed beyond this date). Also, provide :
 information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

$279,500 od funding is need to complete the 2™ phase of the Court’s Odyssey project on the Metro Switch. The
complexity of the scope of work for this project was much farger than anticipated, as well as the cost. This caused a
delay in getting the contract done earlier as this required additional conversations with all parties involved to develop a

plan.

By signing below, I signify that my Degartment requests, and I approve of, this
Waiver of Competiiion Bidging. /

Michael j Sauschuck
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