
DOE-Education In The
Unorg TerritoriesCathy Severance

cT05c20190417.2998$ 47,230.63

Northeast Technologies
142 Moosehead Trail, Newport, ME 04953

7\ 907-9192
!nstallation of new Wireless Network Equipment for the (3)
EUT operated schools: Connor Consolidated, Edmunds
Consolidated & Kingman Elementary.

To'be completed by the Divis,ion of,,Procurement
Services
Posting dates on Divisio n of ProcurementServices
website:
From: To:

to this soecific reouest.

1. Statutory Justification
State,6f Maine,,statute,(5 M.R,S. S1r825-B(2)),allows waivers of competitive bidding only for the

specifa reasons listed below. Please mark the appropriate box,(X) next to the justification which

The procurement of goods or services by the State for county commissignels pursuant to
Title'30-A; section 1i4, involves the expenditure of $2,500 or less, and the interests oJ,the

Stat€,would best be served;
E:Tte'Diiector of the'Buteau of General Serviees i.s authorized by the'Governor,, or the
,",:''GoVerncids designee, to make purchases without competitlv,e bidding because; in the, opinion
..''.Ofthe.,Governor-orthe.Gov6rnor1sdesignee,anemergeney.existSthatrequir'esthe

immediate Drocurement of qoods or services;
By signing below, I signify as the Governof s designee there is an
e m e rg e n c y th at n e c e ssifafes th i s n o n -co m p etitiv e p roc u re m e nt.

Siqnature:--v---'------ 
Pene)er f4*rrr -.DoE

justification for this Waiver
of Competitive Bidding
request, please have the
requesting Departme nt's
,Commissioner or Chief

G oi ve m o tl s ude 
s i g n e e")

ion'and date'on the ri.

Date:

rof uln
Printed Name:

State of Maine
Waiver of Gompetitive Bidding Request Form

Form lnstructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.
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State of Maine
Waiver of Competitive Bidding Request Form

State from only one source;

ffistigationbytheDirectoroftheBureauofGeneralServices,itappears
that any required unit or item of supply, or brand of that unit or item, is procurable by the

6,Statetonegotiate'for.the.procUrementofpetr'oleum

iojectbetween,theSt.at9.andtheUniversityofMajne
' 'Systim, 

the'Maine Communiiy College System, thelMaine Maritime Academy, or a private,

nonpr:ofit; regionally accredited institution of higher education with a rnain campus in this

(1)An aclivity assisting a state agency and enhancing the ability of the universltY sYstemr,' ',cornmuniiy college-system,rM-aine Mar,itime Academyr, or a.private, nonprofit, regionally

ac6redited,institu-tion of higher education with s::It'tsin,campus in this State to fulfill its
''' migsion of'teaching;'research, and: public,servlce;

itrce requesf, p/ease note thgt tl9 sgecific.approval
,of thte:Governor's Office is required, in:'accordance with Executive Order 26 FY 11n2, "An Order

to'Enhrati'ce Competitive Bidding". The approval rnust bte documented on DAFS/BGS/Division of
Procurement Seruices "GOVCOOP" form, found here:

esexpendituresof$10,000orless,inwhich
case the Director of the Bureau of General Services may accept oral proposals or bids;

icesinvolvesexpenditures,6f'$1''0,000'orless;.,and,
..,, ',, proCurement from a iingte,source is the most ecohomical, effective and appropriate means

of fulfillino a demonstrated need.
tt a different author,ization specifically'allows for: this
r1o r1:colr1 petitive'p rocu reme nt, p lease p rovid e th at
reference here:

2. Description of Specific Need
please,identiff,'and,ful[,describe; the specific problerniirequirement, or.need the r:esulting non-

competitive contract WoufOtrOOress and'which makes the gbods or services necessary. Explain how

the requesting Defartment determined that the goods or: s-ervices are critical and/or essentialto
sibilities or :operations.

The EUT operated schools are in need of updating their existing network connections in order
to be compatibte with existing Meraki cloud-based dashboards. There is a reimbursement
program grant available on a timeline that would reimburse the EUT for approximately 70% ot
ilre iostsissociated with the installation. The installation of the equipment needs to happen in

June-July 2019 while the schools are closed for summer break.
The Federat program required that a selection process to acquire vendors start at that level as

part of the program approval process.
There were 2 out of 3 Vendors wilting and qualified to quote for the entire project which
included installation within the required timeframe. The least costly of the 2 submissions was

the one chosen.
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State of Maine
Waiver of Competitive Bidding Request Form

3. Availability of other Public Resources
Please explain how the requesting Department concluded that sufficient staffing, resources, or
expertise'is not avaitable within the State of Mainels government,,ol other governmental entities
(local, other state, or federal agencies) external to the requesting Department, which would be able to
addressithe identified need more efficientlv and effectivelv than the identified vendor.

The State of Maine nor the EUT has anyone on staff that is qualified, willing and able to perform the
needed infrastructure upgrades. Therefore, a vendor selection process was used in order to identify
an appropriate vendor.

4, Cost
Since a,waiver of .competitive bidding is:being requested:for this,procurement, please explain.how the
reouestino Deoartment concluded the neootiated costs. fees. or rates are fair and reasonable.
Since the process used was very similar to the State RFP process, there was also a similar weighted
scoring rubric used in order to determine the most appropriate vendor for the project.

5. Future Competition
.Pkjas.e'd6scriber:potential opportunities which:,may,be:available,to'foster competition for,these goods
or services in the future.

This is a one-time only infrastructure upgrade.
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State of Maine
Waiver of Competitive Bidding Request Form

6. Uniqueness
ple-ase explain,,ifrthe goods or services required are unique to'a specific vendor.r Describe the unique

qualificati6ns, abilitiei; and/or expertise of'the vendor and how those Pftllcula1 unique factors address

tiie,specitii.inee'd ideniiti"o above. lf the vendor has unique equipment, facilities, or proprietary data,

of these particular unique assets.

the Statutory Justification marked on Page 1)

please explain ii time is of the 
-essence 

and an emergency exists which requires the immediate

procurement of goods or services. Describe the nature of this emergency, provide the date by which

ihe goods or seirices must be delivered, and explain how that date was determined and its

signTficance (i.e. impact if delayed beyond this date). .Also, 
provide information as to how it was

dJtermined this vendor is the best option to address this time-sensitive procurement.

This technology upgrade needs to take place in June/July 2019 while-the schools are closed for

summer break. ThJnext opportunity would not be until Sprin g of 2020 and requalification of the

program would have to take place. it'lis would cause the EUT to lose their qualification for the Federal

E-Rate reimbursement program in 2019. This program qualification, which began in January 2019,

will provide approxim at6ty 10"t, or up to $30,000 reimbursement of the technology upgrade costs for

the (3) three EUT schools.

By signing below, t signify that my Department requests,
this Waiver of Comqetitive

ffi;irr" of requesting DePartment's
Commissioner'or Chief Executive
(or designee.within the
Gommissioner's Office) : Pe^dor Makir'' *T)o€
Printed,.Nam6:

bluln
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