State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Lt Bruce Scott
Public Safety- Maine
State Police

CT-16A-
20190528*3590
06/30/2020

07/01/2019

Maine Instrument Flight
Augusta ME 04330

Aircraft Maintenance
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The Maine State Police houses one of its Aircraft at the Augusta Airport due to geographic requirements and
where there is an on-site Maintenance facility. Aircrafts require mandated inspections and because the
aircraft is co-located with the maintenance facility, general maintenance can be accomplished on the
aircraft, scheduled inspections can be performed, and unscheduled work can be performed without the need
to have the pilots at that location.
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3» e
Ple

Because of where the Aircraft is permanently based and the fact that there is only one vendor at the site, it would be
unrealistic and costly to attempt to move the aircraft to a different location to have the work accomplished. Because of
where the aircraft is co-located with the maintenance facility, work can be accomplished on the aircraft, scheduled
inspections can be performed, and unscheduled work can be performed without the need to have the pilots at that
location. Historically, annual maintenance results in expenses ranging from $3000 to $7000. Other periodic expenses are
generally less than $1000. It is impossible to determine an exact amount needed as the costs are determined by what is
found during the inspection. The cost to fly the aircraft to another location for maintenance would incur additional

expenses such as aircraft fuel, transportation or travel expenses for the pilot.

The location of the aircraft housing is contingent with the use of the aircraft and the geographic areas in which
the plane is used. Because of where the Aircraft is permanently based there would be no competitive bidding
requested unless the housing location changed. However any large items needed, ic: new motors or structural

parts would be quoted out.
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This is a unique situation with the aircraft because it is located at a site where there is a facility qualified to do
the work on them. It would be unrealistic to have to move the aircraft to another facility to have the work done.
This is especially true for situations where the aircraft can’t be moved due to safety or mechanical reasons.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which
he goods or services must be delivered, and explain how that date was determined and its
ignificance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

| By signing below, [ signify that my Department requests,
and | approve of, this Waiver of Competitive Bidding.
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