State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede ali contract
requests that are not the direct result of a competitive bid process.

Matt Galletta / Lisa
Munster
$38,525.00

Wendy Waltz, Financial
Analyst, RPC
10A 20150424*3131

RPC-203-008
1| 06/30/2020

07/01/2019 ';‘-iProposed End Date:
Cornerstone Detention Products dba Com-Tec

W6484 Design Drive

Greenville, WI 54942

Maintenance Agreement for the Electronic Security System located at Riverview Psychiatric
Center.

To be completed by the D:ws:on of
Procurement Services

-Posting dates on DIVISlon of Procurement Services
website:

From: 5(5[2019 To: 6/11/2019
| NOI# 0620190834

1 Statutory Justlﬁcatlon
State of Maine statute {5 M.R.S. §1825-B(2)) allows waivers of competitive bidding only for the specific reasons Iisted
below. Please mark the appropriate box (X) next to the justification which applies to this specific request.

A. The procurement of goods or services by the State for county commissioners pursuant to Title 30-A, section
124, invoives the expenditure of $2,500 or less, and the interests of the State would best be served;

B. The Director of the Bureau of General Services is authorized by the Governor, or the Governor's designee, to
“make purchases without competitive bidding because, in the opinion of the Governor or the Governor's
designee, an emergency exists that requires the |mmed|ate procurement of goods or services;

If citing the above justification By signing below, I signify as the Governor’s designee there is an emergency

for this Waiver of Competitive that necessitates this non-competitive procurement.

Bidding request, please have the | Signature:

reguesting Department’s

Commissioner or Chief Executive

(as the Governor’s "designee”}

sign and date on the right.

Printed Name: Date:

C. After reasonable investigation by the Director of the Bureau of General Services, it appears that any required
unit or item of supply, or brand of that unit or item, is procurable by the State from only one source;

D. It appears to be in the best interest of the State to negotiate for the procurement of petroleum products;

E. The purchase is part of a cooperative project between the State and the University of Maine System, the
Maine Community College System, the Maine Maritime Academy, or a private, nonprofit, reglonaily accred;ted

“institution of higher education with a main campus in this State involving:

(1) An activity assisting a state agency and enhancing the ability of the university system, commumty college .
system, Maine Maritime Academy, or a private, nonprofit, regionally accredited institution of higher
‘education with a main campus in this State to fulfill its mission of teaching, research, and public service;

{2) A sharing of project responsibilities and, when appropriate, costs;
If citing the above justiffcation for this sofe source request please note that the specific approval of the
Governor’s Office is required, in accordance with Executive Order 26 FY 11/12, "An Order to Enhance Competitive -
Bidding”. The approval must be documented on DAFS/BGS/Division of Procurement Services "GOVCOOP” form,
found here: http.//www.maine.qov/purchases/info/forms/qovcoop.doc.
F. The procurement of goods or services involves expenditures of $10,000 or less, in which case the Director of
the Bureau of General Services may accept oral proposals or bids;
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State of Maine Waiver of Competitive Bidding Request Form

G. . The procurement of goods or services involves expenditures of $10,000 or less, and procurement from a

single source is the most economical, effective and appropriate means of fuif" Ilmg a demonstrated need.
If a different authorization specifically allows for this non- : -
competitive procurement, please provide that reference here:

2. Description of Specific Need ' '

Please identify, and fully describe, the specific problem, requirement, or need the resulting non- competitive contract
would address and which makes the goods or services necessary. Explain how the requesting Department determined .
that the goods or services are critical and/or essential to agency responsibilities or operations.

Riverview's security and surveillance system is controlled by an electronic computerized system. This system controis all
doors, all video cameras, video monitors, sally-port locking mechanisms, located in the building operations center. This
equipment, server, and software must be periodically maintained and upgraded to function properly to maintain building
security.

3. Availability of other Public Resources
Please explain how the requesting Department concluded that sufficient staffing, resources, or expetrtise is not available
within the State of Maine's government, or other governmental entities (local, other state, or federal agencies)} external

to the requesting Depariment, which would be able to address the identified need more effi qently and effectively than
the identified vendor.

RPC does not have state line position(s) to deliver these services and there are no other agencies capabie of providing
this service for Riverview.

4. Cost
- Since a waiver of competitive bidding is being requested for this procurement, please explain how the requesting
Department concluded the negotiated costs, fees, or rates are fair and reasonable.

Fees for this service have remained the same from the last two years. This agreement will continue this service for
another year at current pricing.

5. Future Competition - TR i R R R s T L T
Please describe potential opportumtles WhICh may be avaliable to foster competetlon for these goods or ser\nces m the
future,

Cornerstone Detention Products dba Com-Tec is the proprietary vendor for this security system The Department does
nct intend to RFP these services.

6 Unlqueness S : '

Please explain if the goods or services required are unigue to a specific vendor Descrlbe the unique gqualifications,
abilities, and/or expertise of the vendor and how those particular unique factors address the specific need identified
above. If the vendor has unique equipment, facilities, or propnetary data also explain the necessity of these particular
unique assets.
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This service can only be provided by Cornerstone Detenticn, as the system that is being maintained is proprietary to this
provider, The system was criginally bid on and selected by BGS in 2002-2003 when Riverview was in the process of
being constructed. For this reason, service and software upgrades to this system can only be performed by Cornerstone
Detention. The only other option would be to install a completely new building security system both hardware and
software which would be extremely expensive to do and should not be done untii the existing system needs to be
replaced.

-7. - Timeframe (Complete only lf B. is the Statutory Justification marked on Page 1) :
- Please explain if time is of the.essence and-an. emergency exists which requires the immediate procurement of goods or :

services. - Describe the nature of this emergency, provide the date by which the goods or services must be delivered,. ¢
and explam how that date was determined and its significance (1 e. impact if delayed beyond this date). - Also, prov;de
- information as to how it was determined this vendor is the best option to address this time-sensitive procurement. -
N/A

Signature of requesting By signing below, I signify that my Depattment requests, and I approve of, this
Department’s Commlss:oner Waiver of Competitive Bidding.

or Chief Executive
(or designee within the / /

Commissioner’'s Office):

Printed Name: ' ﬁ W/‘/ J \ﬁ"ﬁ?i
| | e 2 el

Date: - . - ' P
: ~ \// 7 - {v\‘ B EG
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