PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5.000
submitted to the Office of State Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed, no hand-written forms will be accepted. See the guidance

document posted with this form on the Procurement Services intranet site (Forms page) for additional
instructions.

PART I: OVERVIEW

1 DHHS/OADS/Disability Services

’L | Althea Harris / Josie Gajewski

o ADS-25-9840 B

Amend § 7,500.00
nt) | Revised: $307,500.00 |CT/RQS;

'3:_3 | 4/1/2025

;_--_Orlg;nal Start Date;_i' 71112024 Date.
ate: | NIA

F_’revaous End Date:ﬁif 6/30/2025

g Innivee Strategles, [nc.

Laurel, Maryland

‘| Assessment of Statewide Interpreting Needs and provide
| recommendations for improvement

= Emergency

b _f Unwersnty Cooperatave PrOJect frin
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Procurement Justification Form {PJF)

Please respond to ALL of the questions in the following sections.
?ART III SUPPLEMENTAL INFORMATION

n and explain the need for the goods, services or grantto

'The'purpose' of this amendment is to provide one addltlo'nal trip to Maine to present the
findings and recommendations determined under this contract.

The purpose of this Contract is to conduct a Statewide Interpreting Needs Assessment to
understand the current landscape of American Sign Language (ASL) interpreting in Maine and
identify opportunities to improve the profession, ultimately enhancing the outcomes for Deaf,
DeafBlind, and Hard of Hearing residents throughout the State. Provider will conduct a Statewide
assessment through four phases, culminating in findings and recommendations to allow deepened
relationships between the Department and this community by enhancing communication outcomes,
increased awareness and recognition of the unique needs and perspectives, and establishing a
col[aboratlve framework for ongomg dlalogue and actlons

Inmvee Strategses was flrst recommended to us by members of the Gov Baxter School Board in
Maine who had contracted with them to help them develop a five year plan to address gaps in the
education support of Deaf, Hard of Hearing, and Deaf/Blind youth in across Maine. Innivee
Strategies has experienced staff who are steeped in knowiedge about how to analyze systems
gaps and have worked with at least three other states recently (Connecticut, L.ouisiana, and
Kentucky) to help address similar issues that Maine is facing regarding the need to identify gaps in
supports for our Deaf and Hard of Hearing community. The two leaders of the agency, Shane
Feldman and Davin Sears, are Deaf and have a deep knowledge of the culture and language

needs of this community. Because of this the Deaf and Hard of Hearing Community in Maine will
be more likely to connect with them and share their needs more openly. We are not aware of any
other organization like this one that could assist Maine at this time with this project.

g -Explam how the negotlated costs or rates are fair and 'reasonabie"or:howf the: fundr" gwas
i allocated fo grantee. i i
The Department met with Inntvee and described what we wanted from them based on the work
they had done in other states and together drafted the statement of work and timing. This project
requires staff who bring very targeted skills and experience. The hourly rates indicated for the
subject matter experts who will be working on this contract align with other experts OADS has used
who have specmc skiil sets that are needed in prOJects

"scrlbe the plan for future compe”::"ﬁf.ﬁ for the goods or service

N/A thzs is a one- t:me ser\nce
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Procurement Justification Form (PJF)

[ Yes, MJRP funds (023) - If Yes, please attach the approved Business Case(s).

O Yes, ARPA funds (025) - If Yes, please be aware of the requirements from awarding federal
agencies.

No — If No, proceed to Part V.

DocuSigned by:

4 ‘(M? PM&

Eore Kathy Paguette Date 5/12/2025
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