PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000
submitted to the Division of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed; no hand-written forms will be accepted. See the guidance

document posted with this form on the Division of Procurement Services intranet site (Forms page)
for additional instructions.

e DHHS!OBH/Cnms Stablhzation/Brlanne
e/biviElon/ Program | Masselli/Kristen King

Aithea Harris / Melinda Farrell

MH'! -23-100A

| Amend:  $683,100.00 Advantage CT 10A
New: $3,415,500.00 1 20230217000000002129
P.roposed Start Date:: Proposed End Date:

._O_p|g|_n_a_]..Sta{_'t_D_a_te:g_; 4/1/12023 |5 "':'{_:ngffECt!VE Date:fi 41112024

Previous End Date: | 3/31/2024 | = Néw End Date: | 6/30/2024
Project Start Date;’ : g : Gra'n'f Start Date:
- Project End Dateif- +Grant End Date; !

VendorlProv;derlGrantee Name SPURWINK SERV[CES INC,
| Portland, ME

_.,,_::"Bnef Descnption.___ flGoodslSemces/Grant Crisis Center

O . ;'Propnetarleopyng hthatenis

O
)

O | F. University Cooperative Project
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Procurement Justification Form (PJF)

Please respond to ALL of the questrons m the foﬂowmgsectfons

-'g'eode services. Or g rantto -

= -suppiemen.t_the response m'Pa_ s e .
The purpose of this amendment is to ailow the Department more tlme to adjust the
performance measure and data transfer protocols to align with national best practices.

The purpose of this Agreement is to support a Behavioral Health (BH) Crisis Center in Cumberland
County. Individuals in a BH Crisis frequently end up in the emergency department, sometimes in
the criminal justice system, and often are admitted for psychiatric inpatient treatment due to lack of
a compiete continuum of Crisis Services and mechanism to link such Individuals to ongoing
community-based treatment in a timely manner.

This Provider shall implement a Crisis Center in Cumberland County to ensure that Individuals
receive the support necessary until the Crisis has been resolved and/or, as appropriate, a firm
linkage to the level of care determined via assessment and triage is in place. Crisis Center
programming is designed to provide immediate assessment, triage, and, when indicated, active
treatment and/or support until warm handoff to the appropriate service is completed. The goal of
the Crisis Center is stabilizing the Individual and re-integrating him/her back into the community.

Rty rP_rowde a bnef justzt" ication: for the selected vendorftofsupp!ement the respense-lnE Part I!
: “51_:-:Reference the RFP number, if applicable. = i h
In early 2020, the Department issued RFP 202001011 Crisis Center Ser\nces The Department
received 1 proposal from The Opportunity Aliiance (TOA) and issued an award in October 2020. At
the start of negotiations, TOA determined it could not provide the services at that time. The
Department then began engagement with Spurwink and as a result has negotiated a contract to

ensure these Behavioral Heaith Crisis Services can be implemented in the southern part of the
State.

Spurwink is uniquely qualified to complete timely implementation due to existing infrastructure,
including physical structure already in development with an architect and permitted by the City of
Portland for renovation in the desired catchment area. This renovation includes an on-site
contracted pharmacy which provides access to necessary emergency medications. Spurwink has a
well-established Assertive Community Treatment team serving very high-need consumers and
facilitates healthy working relationships with local law enforcement and service providers. Spurwink
is located in a high-need area very near the city's homeless shelters which serve many people with
mental health and substance use disorders.

allocated 120 grantee : : : S e s s S
There has been an increased need in the Cumberland County areas for crisis services. OBH
reviewed the anticipated need, data elements, current crisis utilization, information from
stakeholders and assessed the total population through a review similar to how other projects are
estimated when developing a budget. This budget is based on the need to provide these services
w;th the expected mterdlsmphnary team coverage, tdent;f ed in the RFP

4 Descrzbe the plan for future competation for the goods or sewlces
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Procurement Justification Form {PJF)

" PART Ill: SUPPLEMENTAL INFORMATION

OBH needs to complete a one-year evaluation after the facility has been open twenty-four (24)
hours a day for a period of one year (1). The Depariment is continuing to evaluate the program and
does not intend to RFP this service in Cumberiand County at this time.

'PART IV: AMER%CAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN

f':Does thas request utlhze ARP A :_MJ '_“P:'f

O Yes, MJRP funds (023) - If Yes, please attach the approved Business Case(s).

[ Yes, ARPA funds (025) - If Yes, please be aware of the requirements from awarding federal
agencies.

No — If No, proceed to Part V.

__PART V APPROVALS i _ 5§
The signz w indicate ¢ approval of this | procuremen_________
__Slgnature of requesting '

Depaﬁment’s Commissioner.
: = {or deszgnee) :

- Typed Name:
i Slgnature of DAFS'-

.
Iy
ht

TYP9d Nameﬂ Kathy Paquette Date 5/29/2024
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