State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a compedtitive bid process.

CDC/Rural Health & Primary
Care Program/Belinda
Golden

Ct 10A 20190320%2640

Chris Moiles / Debhie
Weston

$ 16,725.00

CD0-19-2290
10/31/2019

6/1/2019

Hart Consulting, Inc.
Gardiner, Maine

To assist the Office of Rural Health and Primary Care Program to facilitate the development
of the strategic plan.

-To be completed by the Dlwslon af
-_'Procurement Services =

*Post;ng dates on DIVISiOI’] of Pmcurement Serwces
website: =~ - T RS
From: 530119 T 6/5/19 :

.NOi# 05201 90784

1. Statutory Justification L iy :
State of Maine statute (5 MiR.S. §1825 B(Z)) ailows walvers of competstlve blddmg only for the speof‘ iC reasons Ilsted
below. Please mark the appropriate box (X) next to the Justn‘“ catlon WhICh appiles to this speqf‘ c request. - -

A.__. f_The procurement of goods or servrces by the State for county comrmss;oners pursuant to Title 30 A sectlon -
124, involves the expend|ture of $2,500 or less, and the interests of. the: State would best be served; '
B." ‘The Director of the Bureau of General Services is authorized by the Govemor or the Governor's de5|gnee, to
i make purchases without competstwe bidding because, in the opinion of the Governor or the Governor 5. o
*designee, an emergency exlsts that requires the immediate procurement of goods or services; S
If crtmg the above _]usbf' cation | By signing below, I signify as the Governor’s designee there is an emergency

for this Waiver of Competitive | that necessitates this non-competitive procurement.
Bidding request, please have the Signature:
requesting Department’s -

~Commissioner or Chief Execub Ve
(as the Governor’s “des;gnee 9
sign and date on the right. =

i Printed Name: Date:

X (:. : 'After reasonable investlgatlon by the. Director of the Bureau of General Serwces it appears that any requrred
T umt or item of supply, or brand of that unit or- |tem, is procurable by the State from only one source;

DIt appears to be in the best interest of the State to negotlate for the procurement of petroleum products S

E.." The purchase is part of a cooperative project between the State and the University of Maine System, the -
.+ Maine Community College System, the Maine Maritime Academy, ora prlvate, nonprof‘ it, reglonaily accredlted
" institution of higher education with a:main campus in this State involving: -
- -(1) An activity assisting a state agency and enhancing the ability of the umver5|ty system communlty co!lege
- system Maine Marftime Academy, or a.private, nonprofit, regionally accredited institution of higher -
‘education with a main campus in this State to fulfili its mission of teachmg, research and publlc serwce
(2) A sharing of project responsibilities and, when approprlate costs; .
1f citing the above justification for this sole source request, please note that tbe speaf‘ C approval of the
Governor’s Oﬁ’" ice Is required, in accordance WJth Executive Order 26 FY 11/12, “An Order to Fnhance Competttrve
Bidding”.: The approval must be documented on DAFS/BGS/DMS/OH of Pmcurement Serwces "GOVCOOP”form -
found here: hitp://www.maine. govggurchasesémfoéforms_/_q_ovcoog dog, i 2
F..The procurement of goods or services involves expenditures of $10,000 or less m WhICh case the Dlrector of o
- the Bureau of General Services may accept oral proposals or bids; - '
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State of Maine Waiver of Competitive Bidding Request Form

G. - The procurement of goods or services involves expenditures of $10,000 or less, and procurement from a - B

“single source is the most economical, effective and approprlate means of fuif" Iilng a demonstrated need
If a different authorization specn‘” cally allows for this non-- : SRR RN
“competitive : roc:ua‘ementE please provide that reference here:

2. Descnption of Spemf c Need.
1Please identify, and fully describe, the speaﬁc problem, requwement or need the resuitmg non- competltlve contract -
would address and which makes the goods or services necessary. -Explain ' how the requesting Department determined
‘that the goods or services are critical and/or-essential to agency responsibilities or operations. - L

The MECDC Rural Health and Primary Care Program {RHP) had RFPed these services (9/17/2018 RFP#201806127) but
the Department was not able negotiate a reasonable finalized contractual agreement due fo the proposed cost of the

project. The development of the strategic plan is an approved activity within the MECDC State Office of Rural Health
Grant Program Work Plan.

3. Availability of other Public Resources - R OSBRI : B S RS
Please explain how the requestlng Department ; concluded that suﬁ“ cnent stafﬂng, resources, or expertuse is not avaliable__ _
within the State of Maine’s government, or other- govemmental entities (local, other state, or federal agencies) external

to the requesting Department whlch would be able to address the |c|ent|f:ed need more ef? crently and effectweiy than 5.:
the identified vendor. .

The Department concluded that sufflc;ent stafflng, resources, or expertise is not ava;lable W|th|n the State of Ma:ne s
government, or cther governmental entities.

4. Cost .....

Slnoe a waiver of competstlve blddrng ;s bemg requested for thls procurement, please explam how the req uestlng
Department concluded the negotiated costs, fees, or rates are fair and reasonable. :

Hart Consulting’s cost proposal was lower and considered fair and reasonable when compared to the Department’s
recent RFP proposals for this service.

‘5. Future Competition

Please descrlbe potentlal opportumtles wh[ch may be avallable to foster competatlon for these goods or serwces m the
future. ° : :

The Department does not intend to RFP these services.

6. ‘Uniqueness ' : ; i
Please explain if the goods or servtces requured are unigue to a specnﬁc vendor Descnbe the un;que qua]rf ications, -
abilities, and/or expertise of the vendor and how those particular unique 1 factors address the specific need identifi ed

above. If the vendor has unlque equrpment facrlltles or propnetary data, also explaln the necessrty of these partrcular
unique assets. : . i g R R R o

Hart Consulting has extensive experience working on strategic improvement plans within the State of Maine and the
Department, working with rural communities, project management, and has extensive knowledge of public health
systems. Hart Consulting has the capacity to do this work in the timeframe needed.
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X"é«é&

§‘
,gserwces Descrlbe the nature of this emergency, provzde the date by which the goocls or serwces m_ust be delivered %
.

xmformatlon as to how it was determined this vendor is the best’ opt;on to address this time-sensitive: prdcurement

Signature of requesting .- | By signing below, I signify that my Department requests, and I approve of, this
Department’s Commnssnoner Waiver of Competitive Bidding.

or Chief Executive = .
(or designee wnthm the _'
Commlssmner's Off‘ce)

m— T ol

Date-_ Y
o \ \-m... ““’2’:”‘ (\/\ ( p—

e
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