State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process. '

Torrey Gray DECD/Admin

$100,000

June 11, 2019 Propo 1 Dal
| Live and Work in e

| 70 Center Street, Unit 300

Portland, ME 04101

Workforce Attraction marketing services for the State of
Maine. Expanded Scope of Services to include additional
ork not included in the origlnai RFP.

| Tobe completed by the Drvrsron of Procurement e
3'Se__rvrces SR e
-_-_fPostrng dates on DJVISIon of Procurement Servrces
_websrte L
_From 5/28/2019 To

| CT19A20170118*2155 7]
| November 30, 2019

6/3/201 9

-;-__-05201 90755

i Statutory Justlflcatlon - S i
__State of. Mame'--statute (5. M -'R'S._§1825 B(2)) aliows walvers of competltrve brddmg oniy for the
;spec:ﬁc reasons listed below. 'Piease mark the approprlate box (X) next to the justlfrcatson_ which
:.f.applres to this specific. request ' . :
A ‘The procurement of goods or serv:ces by the State for county commlssroners pursuant to
-_..-thte 30-A, section 124 mvo[ves the expend:ture of $2 500 or less and the rnterests of the
. ‘State would best be served :

‘B. The Director of the' Bureau of General Servrces is authorrzed by the Governor or. th"e S
'-'Qi-:'__-j';Governors desrgnee to make purchases wrthout competltlve brddlng because in: the opmron' :
- of the Governor or the Govemor S desrgnee an emergency exrsts that requrres the L
immediate: procurement of goods or services: L T
I crt.-ng the above - | By signing below, | srgnrfy as the Governor’s desrgnee there is an

Jrustrfrcau‘ron forthis Warver emergency that necessitates this non-competitive procurement.
of Competrtrve Brddrng <| Signature:

‘request, please have the

requesting Department S

| Printed Name: Date:

‘Commissioner or Chief:
-Executive (as'the.
Governor's "des:gnee’?

sign. and date on the nght

C. Afterreasonable mvestlgatron by the Director of the Bureau of General Services, it appears f ?
X _that-any. requwed unit or item of supply, or brand of that unit. or item rs procurable by the
- State from only one source; :
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D It appears to be in the best mterest of the State to negotlate for the procurement of petroleum
'products H
:E_.f_' The purchase fs part of a cooperatlve prOJeot between the State and the Unrversaty of Maine :
'._System ‘the Maine. Communrty Coliege System, the Maine Maﬂtlme Academy, or.a. pnvate =
___.'_'.1‘nonprof|t reg:onaily accredlted tnstltutlon of hlgher educatron WIth a ma;n campus m thls
- State involving: SN S
'.:'{{-"_---(1)An activity assrstmg a state agency and enhancmg the abllzty of the unrversdy system
' __-'j.'communlty college. system ‘Maine Maritime Academy, ora. pnvate nonprofit, reglonaﬂy
- accredited institution of hrgher educatlon with'a main campus ln thls State to fulftil its :
“mission of teachlng, research and’ publ:c servrce PR i i S
(2)A sharing of project responsibilities and ‘when approprlate costs R S
: If citing the above justrﬂcatron for this sole source request, please note that the specrﬁc a,oproval 5
of the Governor's Office is requrred in accordance with Executive Order 26 FY 11/12,.“An Order :
to.Enhance. Competrtrve Bidding”: The approval must be documented on DAFS/BGS/D:v:sron of__:_';
_Procurement Services ‘GOVCOOP” form, found here: - A e S
i_http //www.maine. gov/purchases/.-nfo/forms/qovcoop doc oy
.SF The. procurement of goods or services involves expendrtures of $1O 000 or Eess in whrch
" case the Director of the Bureau of General Services may ‘accept oral proposals or blds-
_ _G “The procurement of goods | or services involves expenditures of $10,000.0r less, and -
' procurement froma: single source rs the most eoonomlcal effectlve and approprfate means
of fulfilling a: demonstrated need. AR S :
:If a different authorization speczflcalty allows for thls S
‘non-competitive procurement, please provide that -
reference here:

2. escrlptlon_o_ Specl fic -Nee i e s o
‘Please identify, and fully describe; the specsf:o probtem requ:rement or: need the resultmg NON-«
competltive contract would address and which makes the: ‘goods or services necessary. Explaln how f_
the. requestlng Department determlned that the goods or ser\nces are cntrcat and/or essentra[ to
-agency responsibilities or operations. - i : L . :

Live and Work in Maine provided the winning bid to the RFP released in 2017. Now in the first
renewal period of the contract services not envisioned in the original contract have presented
an opportunity to expand the state’s workforce attraction efforts.

Maine is experiencing a workforce shortage of unprecedented numbers, coupled with and
aging workforce and fewer young people to backfill positions.

By leveraging the work of the existing contract, Maine is able to better expand its recruitment
efforts.
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3. Availability of other Public Resources. - . ' ' Yy L
Please explain-how the requestlng Department concluded that sufﬁment staﬁmg, resources or
fexpertise is.not: avallable within the State of Maine’s government or other governmental entities -~ .-
(local, other state, or federal agencres) external to the requesting Department which would be able to _
address the identified need more efficiently and effectively than the identified vendor. =

DECD contracts for Workforce Attraction services as expertise in State Government does not exist.

4. Cost - S G T T T T e
_Smce a walver of compet:tlve blddmg is bemg requested for thls procurement please expfaln how the
_requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable. =

DECD has reviewed the expenses related to this expansion of services and has determined they are
fair and reasonable.

-5. Future Competition
-':Piease describe potentlal opportunltles wh;ch may be avallable to foster competltlon for these goods
orservices in the future. R A L

The successes of these efforts will help to direct the scope of future RFP’s for workforce attraction.
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-the specnfic need ldentlﬂed above If the vendor has unlque equment facmtzes or proprletary data
“also explain the necessity of these particular unique assets. . ° R -

Maine is facing a significant workforce shortage. With unemployment at record lows, Maine must
focus more efforts on attracting and retaining workers from outside of Maine. The existing contract
with Live and Work in Maine has specific goals and attraction efforts but the expanded responsibilities
under this amendment seeks to expand those efforts considerable.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

| Please explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which
e goods or services must be delivered, and explain how that date was determined and its
. significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was .
| determined this vendor is the best option to address this time-sensitive procurement.

Leverage existing marketing efforts to expand into new markets outside of the State of Maine to showcase Maine’s job and
career opperiunities. Partner with DECD on 4 specific workforce attraction events to include but not limited to: Boomerang
Weekend in November and Hire a Vet weekend in August.

‘Signature of requestmg Department’ | By signing below, | signify that my Department requests,
.’Commlssmner or. Chlef Executwe 'Z':- ang | approve of this Waiver of Competitive Blddmg

(or designee within the | e QQIS&Q&%Q

_:Commisswner_s ff:ce) A

| Denise Garland

:_Prmted Name :

| May 23,2019
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