State of Maine

Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Gary LaPlante,
Director of Operations

$8,175
July 1, 2019

| Bi2 Techndllogies -.
Piymouth Massachusetts

Corrections / Central
Office Administration

03A 20130515-3854

June 30, 2020

=t Iris Biometric Identification Technology and Services

Signature:

By s;gmng below I s:gnn‘y as the Govemor’s des:gnee there is an
| emergency that necessitales this non-competitive procurement.

Printed Name:

“products;

D It appears to be in the'.best interest of the. State to negotlate for_the procurement of petroleum.:.___
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State of Maine
Waiver of Competitive Bidding Request Form

E ‘The purchase is part of a. cooperatrve project between the State and the University of Mame
. System, the. Mame Comrnuntty College System, the Maine Mant;me Academy, ora private :
-'_'*_’--_-‘nonproflt regionally accredi ed mstttutron of h;ghe ’educatlon wrth a maln campus inthis
.- State involving: : e ' j.
e '(1)An activity. assrstmg a state agency and enhancmg the bihty of the un:versrty system o
_+ - ~-community college system Maine Maritime Academy,-ior:_'a_pnvate nonproft reglonally
o _-'_:_*accredrted institution of hlgher education with a main can ‘ ) fu ;
- mission of teaching, research, and: publlc service, Con
(2)A sharing of project responsrbmtres and when appropr te.costs; . A
If crtrng the above justrﬁcatron for this. sole source aquest, please note that the specrfrc approval
of the Govemnor's Office is required, in. accordance ith Executive Order 26 FY.11/12, “An Order -
fo Enhance Competrtrve Bidding”. The approval. must be documented on 'DAFS/BGS/Division of -
‘Procurement Services 'GOVCOOP” form, found here; -
hitp:/fwww.maine, qov/purchasesﬁnfo/forms/qovcoog doc :
;F The’ procurement of goods or services involves expendrtures of $10 00_0_ or. less which
- case the Director of the Bureau of General Services may. accept oral proposals ot bids;
_;G The procurement of goods or ser\nces jlnvolves expend'tures of $10,000.or less, and
: ' trve and appropnate me '

 of fulfilling & demonstrated need. o
If_a dl_fferent authonzatron__specrfrcally allows for thls :

ffcompetrtrve contract woulld address and whrch makes the_.goods ol erwces necessary Explain h W
" -‘the goods o ervrces an cntrcat -and/or. essentiai to :

‘agency responsrb;htles or operations.

The Department is seeking an extension to the original contract which will terminate on June 30,
2019. The IRIS biometric system has proven to be a valuable security tool for the Department.
Elimination of this service would present a risk to Department security staff in their efforts to
accurately identify inmates upon intake and release.

‘3. Availability of other Public Resources - e
;:_Ptease explam how the reques ‘ng;Dep m_ent conc ude d
-expertise is not. avatlabte within the State f;Mame s governm 1er ntal en
(local, other. state, or federal agencles) external to the’ requestmg Department WhICh_: ould be ab to:
“address the identified need more efficiently and effectively than the identified vendor.

There are no government or other public resources which are capable of providing this service.

WCB Page 2 of 4 Rev. April 2019




State of Maine
Waiver of Competitive Bidding Request Form

'Stnce a warver of competltsve blddrng is belng requested for th[s procurement p!ease exp!a;n how the '_*

‘requesting Department’ 'concluded the negotiated costs, fees, or rates are fair-and reasonable. -

The cost of this 1-year extension is identical to last year and vendor proposes no cost increase for the
coming year which the Department considers to be fair and reascnable,

5. Future Competition
_ P!ease describe potential opportunrties wh[ch may be avaliable
‘or-services in the future. A S e

oster competrtlon for these goods

The incumbent vendor has developed and maintains the only national, web-based iris biometric
network and database. No other organization, public or private, has developed or implemented this
capability. Until other competitors emerge onto the national scene, the Department will be seeking a
waiver of competitive bid to continue using this provider's unrivaled service.

",Please explarn:‘r. 1@ goods or Ser  require
qualifications, abilities, and/or expems'?’” and hc paricu
the specific need: identified above. 1f the vendor has unlque equrp__"""" facili
~also explain the necessity of these particular unique assets. - '

The incumbent vendor has developed and maintains the only national, web-based iris biometric
network and database. No other organization, public or private, has developed or implemented this
capability. Elimination of this service at this point in time would present a risk to Department security
staff in their efforts to accurately identify inmates upon intake and release.

7. Timeframe (Comp!ete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which

| the goods or services must be delivered, and explain how that date was determined and its

]
E}!

|significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

_determined this vendor is the best option to address this time-sensitive procurement.
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State of Maine
Waiver of Competitive Bidding Request Form

Signature of requesting Department’s | By signing below, | signify that my Department requests,
Commissioner or Chief Executive and | approve of, this Waiver of Competitive Bidding.

(or designee within the

Commissioner’s Office): /&\ J\ﬂ MM

Printed Name: /\f\'ml; MECpnt J\\/, \-}
Date: 51 94) (4
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