State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct resulk of a competitive bid process.

Office of Public Safety —
Maine State Police

Mjr Chris Grotton
Jaye Parker

$ 100,500 (amendment
amount)

5/20/2019

CPI

Bolingbrook IL

QOdyssey Interface Phase 1

CT-16A-20151130%1924
6/30/2020

: By 51gn/ng be/ow I srgnfﬁ/ as the G'overnors des;gnee there fsan emergency
that necessitates this non- compet/tive procurement.

Signature:
W )T

Printed Name: Date:
Michael J Sauschuck

-;If a dlfferent:authonzatlon specifi cally allows for. thls non= R L e =
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State of Maine Waiver of Competitive Bidding Request Form

All courts in the state of Maine will be running the Odyssey Courts Management System replacing the
current Legacy system. This system will exchange the data between the Odyssey and the METRO Switch,
including the Warrants, conditions of Release (Bails) and Protection orders (PO). This phase is the design
and configuration of the interface needed to this project.

(The original CPI contract was set up with the understanding that this would be an umbrella contract to
which we would add amendments as needed.)

g Depa
£

to it 4
- the identified vendor.:

This is not available by any state or federal entity.

iver of competitive bidding is being requested fo mient, plez
‘concluded the negotiated costs, fees, or rates are fair and reasonable,

There are no competitors to CPI for supporting and hosting this service. In order to replace CPi, Maine would need to
replace the Metro system.

- The cost for another Vendor to recreate a Metro System would be millions of doilars.
- The cost of roli out fo all Maine Law Enforcement and all Maine Dispatch Centers would be miilions of
dollars.

There is no competition for this Vendor at this time. It is a proprietary system which has been in use for 36 years.
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State of Maine Waiver of Competitive Bidding Request Form

ods or services re endor. b | -
for expertise of the vendor and ho que factors ad pecific need:identified
endor has unique equipment, prietary data;

7. Timeframe {Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and
explain how that date was determined and Its significance (i.e. impact if delayed beyond this date). Also, provide
information as to how it was determined this vendar is the best option to address this time-sensitive procurement.

$150,000 of special funding as awarded to the Department of Public Safety by the Legislation (LD1910) specificaily to
provide funding to reprogram the Maine telecommunication and routing operations system, or METRO, data switch. We
have encumbered $49,500 of this fund to the OJBC to increase the support hours for this project and have negotiated
the Phase 1 of the Interface for this project with CPI for the remaining funding ($100,500). We need to encumber this
funding this year or lose it. The complexity of the scope of work for this project was much larger than anticipated, as
well as the cost. This caused a delay in getting the contract done earlier as this required additional conversations with
all parties involved to develop a plan.

| By signing below, I signify that my Department requests, and I approve of, this

Michael ] Sauschuck

S-A -4
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APPROVED CHAPTER

SEPTEMBER 5, 2018 468
BY GOVERNOR PUBLIC LAW
STATE OF MAINE
IN THE YEAR OF OUR LORD

TWO THOUSAND AND EIGHTEEN

S.P. 740 - L.D. 1910

An Act To Fund Enhanced Data Sharing between the Department of Public
Safety, Bureau of State Police and the Maine Judicial Branch

Be it enacted by the People of the State of Maine as follows:

Sec. 1. Appropriations and allocations. The following appropriations and
allocations are made.

PUBLIC SAFETY, DEPARTMENT OF
State Police 0291

[nitiative: Provides funding to reprogram the Maine telecommunications and routing
operations system, or METRO, data switch,

GENERAL FUND 2017~13 _2(}18—19
All Other $o $97,500
GENERAL FUND TOTAL $0 $97,500
HIGHWAY FUND 2017-18 2018-19
All Other $0 $52,§00
HIGHWAY FUND TOTAL 50 $52,500
PUBLIC SAFETY, DEPARTMENT OF
DEPARTMENT TOTALS 2017-18 2018-19
GENERAL FUND $0 $97,500
HIGHWAY FUND 50 $52,500
DEPARTMENT TOTAL - ALL FUNDS 50 $150,000
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