State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

| Maine Harness Racing

Henry Jennings | Commission

| CT 01A 2018*1964

;; | December 31, 2019
Atlantic Corporation, Waterville, Maine

$ 170,000 (
1/7/2019

$96,415 Amend.) |

dsorservices; - . o e 0 e
By signing below, I signify as the Governor's designee there is an
emergency that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:
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State of Maine
Waiver of Competitive Bidding Request Form

The Malne State Harness Racmg Comm:ssnon (MHRC) is seeking to significantly increase the
advertising for the harness racing industry during the 2019 calendar year.

HState government generally does not"conduct' marketlng and adverttsmg That function is generally
contracted out to firms with the appropriate expertise. The MHRC and Department have neither the
resources nor the expertise to conduct marketing efforts.
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State of Maine
Waiver of Competitive Bidding Request Form

cost that the contractor is charging for oversight and management of the marketing program.

5. Future Competition —
;Pleas_ _'_describe potentta opportunitles which may. be avallab[e to ster compet]tlo:_ for these goods

The Department will consnder relssumg an RFP for future marketlng contracts given that advertlsmg
budget has increased significantly.

i : in the. .ecessﬂy of thes _'__part[cular unlque assets

In the fall of 2018, the MHRC published an RFP for marketmg services. At the time the RFP was
published, the MHRC did not know what level of advertising funding would be available for the 2019
calendar year and beyond. Two companies submitted credible bids. Both companies bid the same
costs associated with the oversight/management portion of the contract. Seven months later, the
MHRC has received authorization to expend significantly more funds on advertising, and the industry
is advocating for a robust advertising campaign. Accordingly, the MHRC is seeking to increase the
advertising portion of the contract only, while the oversight and management portion of the contract
remains unchanged.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

| Please explain if time is of the essence and an emergency exists which requires the immediate
Iprocurement of goods or services. Describe the nature of this emergency, provide the date by which
| the goods or services must be delivered, and explain how that date was determined and its
| significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
| determined this vendor is the best option to address this time-sensitive procurement.
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| By signing below, I signify that my Department requests,
and | approve of, this Waiver of Competitive Bidding.

| Arvrondin £ Beal

mﬁd& E_. B@.Cb\

Sl g
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