State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Agriculture, Conservation
and Forestry/Henry Jennings

$ 6,550 CT01A 2019 * 3104
May 20, 2019 August 31, 2019
Portland Research Group, One Union Wharf, Portland, ME 04101-4777

Maine State Harness Racing
Commission

The vendor will conduct an online market research survey of 500 Maine residents to gauge
attitudes and perceptions relative to Maine harness racing in order to guide industry
marketing efforts.

To_ be completed by the Dlwslan 0.
Procurement Serwces

C stlng _dates of DlVlSlon of: Procu ement Service:

deS|gnee, an emergency eX|sts that requwes the |mmed|ate procurement of goods or sewlces, . :
' | By signing below, I signify as the Governor’s designee there is an emergency
.| that necessitates this non-competitive procurement.

| Signature:

Printed Name: Date:

'-'the Bureau of. General Sewlces may accept oral proposals or bld ; . : 4

X _G."-"-::The procurement of goods or services involves. expendltures of $10 000'or [ess and procurement from' 'smgle
. source is the most economlcal ‘effective and appropriate means of fulfilling a demonstrated need. . H
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State of Maine Waiver of Competitive Bidding Request Form

If a different authorization specrfrcaliy allows for this non-

2, Description of Specific Need - : L -
Please identify, and fully describe, the specific problem, requurement or need the resulting. non- competrtrve contract
would address and which makes the goods or services necessary. ‘Explain_how the requesting Department determrned
that the goods or services are critical and/or essential to agency responsrbll;tles or operations. .- .- . . o

Responsibility for marketing harness racing was recently transferred to the Maine State Harness Racing Commission
(MSHRC). No market research has ever been conducted to help determine the most likely target audiences and the
barriers to attracting new fans. The efficacy of marketing efforts would likely be greatly enhanced by access to targeted
market research. The cost of conducting market research has dropped considerably due to advent of contracted online
survey respondents,

3. Availability of other Public Resources : i : PR RS : T
‘Please explain | how ‘the requesting Department conduded that suff‘ caent staff' ng, resources, or expertlse is not avarlabte
within the State of Maine’s government, or other governmental entities (iocal other state, or federal agencres) extemal B
1o the requesting Department whlch wou[d be able to address the |dentrf|ed need more efF c:ently and effectlvely than =
‘the.identified vendor. =~

State government generally is not in the busmess of marketlng and does not have the resources to conduct targeted
market research. Private market research companies have refined the methodology which is far more cost effective than
it used to be.

B Cost D S R R DT S —— T
-_':'Smce a wasver of competltlve bldding is belng requested for thls procurement please expiam how the requestlng T
‘Department concluded the negotiated costs, fees, or rates.are fair and reasonable. :

The MSHRC relied on the experience of its marketing contractor to identify the Maine company that is most competent
and cost effective at market surveys. The $6550 cost for surveying 500 Maine residents using 25 to 30 survey questions
is just 15% above the low value contract price.

‘5. Future Competition _
Please. descnbe potential opportunitles WhICh may be avaliable to foster competltlon for these goods or serwces m the L
future. i

The MSHRC does not antldpate a need to repeat a market survey in the near term But |f addttlonai market research is
needed in the future, apparently there is more than one Maine based company that specializes in this type of research.

q o

-Please explaln if the goods or servrces requared are. umque to a specrﬂc vendor -'Descrrbe the unlque quallfrcations,-:_

-abilities, and/or expertise. of the vendor and how those. partlcular unique factors address the specific need identified =

“above.: If the vendor has umque equrpment facmtles or proprzetary data also explam the necessrty of these partacular
unlqueassets ST R e P ASRREEE : _ R TR HOR
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State of Maine Waiver of Competitive Bidding Request Form

Online market research is a relatively specialized subset of marketing. There appear to be just a handful of Maine
companies that specialize in this area. It's Portland Research Group’s bread and butter. They have pool of contracted
Maine residents to choose who complete online surveys.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
gservnces Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and ;
gexplaln how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide
_information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

m

s P T P B R |

:Slgnature of requestmg .t By signing below, I signify that my Department requests, and I approve of, this

:Department’s Com _ 'ssnonér Walver of Compelitive B/dd/ng

or Chief Executive ;
éf/f/kzmﬁ(i JAMN AW@ / / QfZ{? Y P
/

(o de5|gnee within the.' :
| Hénry Jenhingg
-? ] /‘47/11& (ar/ ton

1 May 3, 2019
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