State of Maine Waiver of Competitive Bidding Request Form
{(Formerly Sole Source Authorization Form)

Form Instructions: Please pravide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Dept. of Public Safety, Maine
Drug Enforcement Agency

Roy E McKinhey

16A 201905151240
5/25/2020

$14,208.00

5/26/2018

SyTech Corporation

6121 Lincolnia Rd., STE 200
Alexandria, VA 22312
ADACS4 Digital Pen Register System 2019 maintenance and CDC Frame Network Service

To be completed by the Division of Purchases .
Posting dates on Division of Purchases’ website:
From: _05/16/19  To: _05/22/19

NOI# 0520190653

1 By signing below, I signify as the Governor’s designee tbere Is an emergency
that necessitates this non-compelitive procurement.
| Signature:

Printed Name: Date:

c ,:--.Aﬂ:er reasonable lnvestlgation by the Director of the Bureau of General Services, It appears that any requ;red o
i '_-'junit or.item of suppIy, or brand of that unit or item, is procurable by the State from only one source; o

D. Ita appears to be in the best interest of the State to negotiate for the procurement of - petroleum products

E.". The purchase is part of @ cooperative project between the State and the University of Maine System, the -

- .-Maine Community College System, the Maine Maritime Academy, or a private, nonprofit, regionaily accredlted o
; Efnshtution of higher -education with 3. maln campus in this State Involving: i
1) An activity assisting a state agency and enhancing the ability of the university system, communlty college_,
ystem, Maine Maritime.Academy, or a private, nonprofit, regionally accredited Institution of higher- :
ducatron wrth a. main campus |n this State to fulfill its mrssion of teachrng, research and pubErc service,

“the. Bureau of Genera! Servrces mav accept oral proposals or blds,

The' procurement of goods or services involves expenditures of $10,000 or less, and procurement from @i
smg{e source is the most economical, effective and appropriate means of fulfi Eling a demonstrated need. - .

If a different authorization specifically allows for this non-
competitive procurement, please provide that reference here:
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State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)

.-i__,‘:ease Identify, ahd fully describe, the specific problem, requirerment, or need the resuiting non- compedtitive contract
would address and which makes the goods or services necessary. Explain how the requesting Department determined
that the goods or services are critical and/or essential to agency responsibilities or operations.

The ADACS4 (Advanced Digital Audio Collection System) permits the Agency to conduct real-time pen data collection
with a court order and provide the Agency with the ability to import basic phone data for historical analysis. This system
allows investigators to monitor real-time pen data and location mapping information, pinpoint GPS location with
interactive mapping, geo-fencing and location alerts, and through analysis reveal trends, identify connections, and
predict events with customized reports and charts. Without this project, the Agency is unable to conduct pen registers,
or enhance its ability analyze the data retrieved from seized phones.

Having an advanced digital/analog collection system allows for a centralization of call data, real-time celi phone GPS
tracking and data analysis will enhance MDEA's efforts to disrupt/dismantie heroin and other opicid Drug Trafficking
Organizations operating in Maine.

Availability of other Public Resources REARR
explain:how the requesting Department concluded that sufficient staffing, resources, or expertise is not avalfable
-within the State of Maine’s government, or other governmental entities (local, other state, or federal agencies) external .

: _.‘,,he requesting Department, which would be able to address the identified need more efficiently and effectively than -
e-identified vendor,

None. This is a procurement of a technology service not avallable within Maine State government or other governmental
entities.

.'a'wawer of competttlve bidding Is heing requested for this procurement, please explain how the requesting
;Department concluded the negotlated costs, fees, or rates are fair and reasonabie.

The Agency acquired ADACS4 system in 2018 through a Federal grant where the vendor is the only manufacturer of the
equipment and developer of the proprietary software Installed offering direct purchase by its customers. The first-year
cost of maintenance and CDC Frame Network Service were included in the purchase price. This year’s cost is the same
as last year’s cost.

:5. Future Competition
‘Please \descrlbe potentiai opportunities which may be available to foster competition for these goods or services in the -

future.

The Agency will continue fo pursue opportunities far continuous improvement on technology and its costs through
netwaorking with other law enforcement associations and alliances.
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State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)

, ess . - :
: éxp!;jin if the goods or services required are unigue to a specific vendar. Describe the unique qualifications, ...
-abilities, and/or-expertise.of the vendor and how those particular unique factors address the specific need identified .. -
above. If the vendor has unigue equipment, facilities, or proprietary data, also explain the necessity of these particular
unique assets.

The ADACS4 can only be purchased from SyTech Corporation, as SyTech Is the original manufacturer of the system and
developer of the proprietary software installed. See SyTech Sole Source Justification document.

7. Timeframe

Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or

setvices. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, :
1and explain how that date was determined and its significance {i.e. impact if delayed beyond this date). Also, provide
! information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

‘Signature of requesting .. - By signing below, T signify that my Department requests, and I approve of, this

‘Department’s Commissioner - | Waiver of Compelitive Bidding.

Mic hae/{/ Sayug chuck

51419
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