State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Karen Carberry
Warhola

| DECD/Tourism/Film

1 19A 20190513*1230

$ 11,940.00 .
1 June 30, 2020

2 | July 1, 2019

| Annual Hosting, Maintenance, and Client/Technical
Support for Production Guide and Locations Library on
MFO Website

To be completed by the Division of Procurement
| Services

| Posting dates on Division of Procurement Services
| website:

| From:  05/16/19 To: 05/22/19

0520190652

1 Statutory Justif:catlon
State of Maine statute (6 M.R.S. §1825-B(2)) allows waivers of competitive bidding only for the
specific reasons listed below. Please mark the appropriate box (X) next to the justification which
applies to this specific request.

A. The procurement of goods or services by the State for county commissioners pursuant to
Title 30-A, section 124, involves the expenditure of $2,500 or less, and the interests of the
State would best be served;

B. The Director of the Bureau of General Services is authorized by the Governor, or the
Governor's designee, to make purchases without competitive bidding because, in the opinion
of the Governor or the Governor's designee, an emergency exists that requires the
immediate procurement of goods or services;

If ciling the above By signing below, I signify as the Governor's designee there is an

Jjustification for this Waiver | emergency that necessitates this non-competitive procurement.

of Competitive Bidding Signature:
request, please have the
requesting Department's | Printed Name: Date:
Commissioner or Chief
Executive (as the
Governor’s “designee’}
sign and date on the right.
C. After reasonable investigation by the Director of the Bureau of General Services, it appears
X that any required unit or item of supply, or brand of that unit or item, is procurable by the
State from only one source;
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D. It appears to be in the best interest of the State to negotiate for the procurement of petroleum
products;

E. The purchase is part of a cooperative project between the State and the University of Maine
System, the Maine Community College System, the Maine Maritime Academy, or a private,
nonprofit, regionally accredited institution of higher education with a main campus in this
State involving:

(1) An activity assisting a state agency and enhancing the ability of the university system,
community college system, Maine Maritime Academy, or a private, nonprofit, regionally
accredited institution of higher education with a main campus in this State to fulfill its
mission of teaching, research, and public service;

(2) A sharing of project responsibilities and, when appropriate, costs,

If citing the above justification for this sole source request, please note that the specific approval

of the Governor’s Office is required, in accordance with Executive Order 26 FY 11/12, “An Order

fo Enhance Competitive Bidding”. The approval must be documented on DAFS/BGS/Division of

Procurement Services “GOVCOOP” form, found here:

http.//www.maine.qgov/purchases/info/forms/goveoop.doc.

F. The procurement of goods or services involves expenditures of $10,000 or less, in which
case the Director of the Bureau of General Services may accept oral proposals or bids,

G. The procurement of goods or services involves expenditures of $10,000 or less, and
procurement from a single source is the most economical, effective and appropriate means
of fulfilling a demonstrated need.

If a different authorization specifically allows for this

non-competitive procurement, please provide that

2. Description of Specific Need

Please identify, and fully describe, the specific problem, requirement, or need the resulting non-
competitive contract would address and which makes the goods or services necessary. Explain how
the requesting Department determined that the goods or services are critical and/or essential to
agency responsibilities or operations. :

(THE MAINE FILM OFFICE IS A DIVISION WITHIN THE OFFICE OF TOURISM)

The Maine Film Office Website is an important marketing tool for MFO, and the website’s databases
are critical to the success of this marketing effort. The databases contain listings from Maine
businesses, communities and residents, as well as photos of Maine communities and properties that
can be used as filming locations. The databases are used by productions to find employees so they
can hire locally; to locate businesses that supply the goods and services needed by productions so
they can source goods and services locally; and to find filming locations in Maine so they can choose
Maine as a filming location. Having these resources available locally is crucial to the recruitment of
production companies considering doing business in Maine. The databases are also used to track
productions, and to gather and sort analytical information necessary for required annual reporting
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3. Avaliabillty of other Public Resources. : E i
Pie e expialn how the requestmg Department concluded hat sufficient: stafﬁng, resources or
_govemm_ her governmental entltles :
; q g Department, which: would b
d: need-more;:efficlentiy and effectwely than the identified vendor.

;‘address t"he" identi

Productions contact our office requesting information about locations that are available for filming;
about businesses that have goods and services needed by the production; and about Maine residents
who are qualified to fill the positions that the production needs to hire. Since productions also work
and film nights and week-ends, any staff or vendor support needs to be available 24/7/365 and a
quick and timely response to these inquires is necessary. This vendor, which provides services
specific to the film and media industry, provides the needed support on a timely basis and guarantees
a rapid response time.

‘4. Cost ' : Tl
‘Since a waiver of competitrve blddlng is belng requeste
“requesting Department concluded the. negotiated costs;

; nt; piease explam how
fees; or rates are fatr and reasonable.

The fee is the standard rate throughout the country for these specific databases that save the film
office on staff time and costs by compiling information and completing tasks that would otherwise
need to be performed manually at a much higher cost in employee labor. The savings in employee
[abor costs adds to the fair and reasonable nature of the vendor fee.

5. Future Competition
Please describe potential opportunlt[es ‘which may be availa st
or services in-the future 5 S i

We continue to evaluate services as they become available. Currently, Reel-Scout designs and
maintains the deepest and most content-rich databases available, which are considered industry
standard by film offices throughout the country, and is the only vendor that provides this service.
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Bloass. ote“tha_t__onl R ofthe tw' nts below (“Uniqueness” or “Timeframe”) requires
_;'response ‘Requesting Departments are not requlred_.to respond to both pomts.-'_-

6. Uniqueness

Please explain if the goods or services required are unique to a specific vendor. Describe the unique
qualifications, abilities, and/or expertise of the vendor and how those particular unique factors address
the specific need identified above. If the vendor has unique equipment, facilities, or proprietary data,
also explain the necessity of these particular unique assets.

Reel-Scout designed, built and services the databases, which are considered industry standard
throughout the world. This vendor is uniquely qualified to service the online databases, which were
designed by this vendor to perform specific functions unique to the film and media industry. The
Locations Library is also available globally on this vendor’s platform, LocationsHub, which allows
Maine location photos to be found by productions from around the world who are looking for a specific
fype of location (not a specific geographic location) — widening the reach of our marketing effort
beyond productions that visit our website looking for locations in Maine. This expanded marketing
platform is currently not offered by any other vendor and is a valuable feature that is important to the
marketing campaign.

‘j? Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
1Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which |
ithe goods or services must be delivered, and explain how that date was determined and its
¢S|gn|f|cance (i.e. impact if delayed beyond this date). Also, provide information as o how it was
" determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting Department’s | By signing below, { signify that my Department requests,
Commissioner or Chief Executive and (I approve of, this Waiver of Competitive Bidding.
(or designee within the
Commissioner’s Office): E g)]] | g ML'
Printed Name:

@ € iR € Q)Q“r \\ EI'W\
Date: o

3-13- (9
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