State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)

CFovm Instructions: Please provide the requested information In the white boxes below. This form is to precede all contract requests
that are not the direct result of a competitive bid process.

Michaet Drolet

RIO (Resuits and
Information Office)

$272,086.56 17A 201905071186

6/30/2020

Chicago, Iliinois

Annual Support and Upgrade renewal of eDOCS DM (1800 TEDCCS User and Imaging
Ciient licenses) and BIQuery {1 User License).

To be completed by the Division of Purchases

Posting dates on Division of Purchases’ Webs;te: R
From: __05/16/19  To: 0522/19 -

.NOI# 0520190650

below.. Please mark the approprrate box {X) next to the ]ustiﬂcatlon which apphes to this specific request

A The procurement of goods or services by the State for county commissioners pursuant to Title 30- A, sectlon |
124 involves the expendll:ure of $2, 500 or less and the interests of the State would best be served

: _;-5 By signing below, I signify as the Governors designee there is an emergency
that necessitates this non-competitive procurement.
-| Signature:

| Printed Name: Date:

—?.é‘lgn and date on. t/ré r@h&

X 'C Aﬂer reasonable mvesttgatron by the Director of the Bureau of General Services, it appears that any requrred_— :
unlt or. 3tem of supply, or brand of that unit or item, is procurable by the State from only one source;

L_,l ty assrstmg a state .agency and enhancing the ability of the unrversrty system, communrty coll

2 Maritime Academy, or.a private, nonprofit, regionally accredited institution of higher-. -
h-a main campus in this State to fulfill its mission.of teaching, research, and pub[tc service
(2) ‘A sharing of prcuect responsibilities and, when appropriate, costs;

I citing the above Justifi catfon for this sole source request, p/ease note thaf the speaf' e approval of z‘he

Bureau of. General Servzces may accept oral proposals or blds :
rocurement of goods or services involves expenditures of $10,000 or less, and procurement from a.
ngle source is the most economical, effective and approprrate means of fquIlImg a demonstrated need
f a different authorization specifically allows for this non-
competitive procurement, please provide that reference here:
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State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)

problem, requirement, or.need the resulting.non-
services necessary, Explain. how the requesting De
‘essential to.agency responsibllities or operations. -
MaineDOT purchased licenses for two application systems from Hummingbird, which has since been
bought out by OpenText years ago, and has invested heavily in both systems as its basic IT systems
infrastruture. Both systems support muitiple critical business processes at MaineDOT. The annual bill

renews DOT's access to customer support services, software upgrades and patches, and documentation.

MaineDOT’s document management system, TEDOCS, is buiit upon the OpenText eDOCS program. This
program houses the department’s repositery of electranic recards and |s a critical corponent of many of
the department’s workflows. Nearly every system with a workflow supporting valldation against
documents is integrated to TEDOCS to allow the document to be rapidly located and displayed.

To name a few:

» All invoices are stored in TEDOCS: the bill payment workflaw includes preaudits against the
TEDQCS document and will not proceed untll that Invoica Is available, Through agreement with
Archives, these TEDOCS records have heen the archival records for invoices for aver 12 years.

¢« Permit applications and issued permits, with the permit approval and monitoring systems
integrated to TEDQCS

» All contracts and legal agreements, with our contract management and project management

systems integrated to TEDOCS

Our Dashboard reporting tool now calls to TEDQCS

our ProjEx project managemeant toof is integrated into TEDOCS

Risk Management report and the safety review process are integrated with TEDOCS

We are currently working on integrating our Audit process into TEDOCS

We are currently working on integrating our Human Resource employee files all into TEDOCS
We have redefined our Records with Archives and initiated creation of automated records
management processes completely within TEDOCS,

« All MaineDOT FOAA requests begin (and many times end) with TEDQCS

MalneDOT’s TIDE data warehouse was developed In BIQ, a data warechousing tool, around 2000. BIQ
provides critical access to management reporting across MaineDOT systems, and supports the
development of many Federally required reports, such as the annual HPMS report upen which the
Department’s Federal funding levels are based. We are phasing out the licenses for the BIQ program as
indicated by the drop in licenses, but are currently maintaining 1 single license for the upcoming year.

Both systems are proprietary systems owned by OpenText. Only OpenText provides the customer support
and maintains the applications, .

D

Calculating out the % Increase fa

over the last years (2018) renewal (due to the decrease in BIQ licenses, the TEDOCS praducts aslde show

a 2.30% increase over last year). When compared to the % Increases of other comparable COTS products:
¢  Medgate 4%  Deighlon dTIMS 5%  Gateway Ticketing 4%

The OpenText licensing rates are more than fair and reasonable,
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State of Maine Waiver of Competitive Bidding Request Form
(Formerly Sole Source Authorization Form)

ailable to foster competition

'of.iéTesx was procured vjéérs ago h\} éiﬁébb‘r as its next generation data warehousing solution. OIT
independently chose the same vendor for its enterprise solution. As a resuit of that effort, DOT is looking

to phase out TIDE and BIQ in the upcoming year.

Through a recent RFP process, Enterprise OIT stated that Fortis was not scaling to meet the states grawing
Document and Records management needs. An effort to migrate from Fortis led to the state choosing the
OpenText ECM praduct (of which eDOCS is on component), but that process has fallen through with no
resolution to my knowledge. While MaineDOT's implementation (TEDOCS) is highly customized for
MaineDOT's use and integrated with many of MaineDOT’s business workflows, if we can get eDOCS out of
containment, there Is a possibility of other state agencies using eDOCS in a similar manner which could
allow for reduced costs through negotiating addition eDOCS implementations for other state agencies that

‘ have a need not being fillad by Fortis.

‘Both COTS systems are proprletary systems owned by OpenTexf; bnly OpenText provides the customer
support and maintains the applications.

(7. Timeframe -
ease explain Jf time is of the essence and an emergency exists which requires the immediate procurement of gaods or
ervices, ‘Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and 3
«plain-how that date was determined and its significance (.. impact if delayed beyond this date). Also, provide
| information as to how it was determined this vendor Is the best optlon to address this time-sensitive procurement. ¢

By signing below, I signify that my Department requests, and 1 approve of, this
Waiver of Competitive Bidding, ,

At

Bruce Van Note
=
5/6/2019
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