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State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Nick Zaharchuk/Jeff DAES/OIT/IBM Services

| RQS 18B 20190503*1177

INTERNATIONAL BUSINESS MACHINES CORP
PO BOX 676673
Dallas, TX 75267-6673

Postmg dates
websﬂe :

ror.the Governors déSIg.:' e, an emergency ex:sts that requures the lmmedlate
- procurement of goods or services;

If citing the above | By s;gnmg below 7 srgmfy as the Govemors desrgnee z‘here is an
: justrﬁcatfon for this. Walver emergency thatl necessitates this non-compelitive procurement.
“of Compef:t:ve B.vddmg | Signature:

‘request, please have the .

e GQ’UGSth _De_,oadment’ Printed Name: Date:

_*:_‘_-_-Txec_:ut:ve. (as th
_.Z'GoVernors ‘a es:__ i

~-only one: source
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State of Maine
Waiver of Competitive Bidding Request Form

-'D It.:__:ppears to be m the best mterest_of the State fc 'e""otia_te_"fq_r :t_ljje:pr'c_:cu_r:e_rg}:ehfi‘c etro!eum

need the resultmg

: resp0n3|bii|t|es or operatlons

This procurement is for hardware maintenance, parts, 24x7 on-site repair services, microcode updates
and call-home support which is required to maintain the information technology equipment, (IBM
Enterprise Server and attached data storage subsystem), on which the State of Maine Human
Resources Payroll application runs on.

The State of Maine’s IBM Enterprise Server (mainframe) provides the Information Technology platform,
or application hosting environment, for the State of Maine Office of the State Controller's Human
Resources Payrolt application, which is both critical and essential to the operation of Maine State
Government.
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State of Maine
Waiver of Competitive Bidding Request Form

3. Ava:lablllty of other Public Resotirces _ Sietae b _ G
‘Please ‘explain how the requestlng E)epartment conclu ed that sufﬂc:ent stafﬁng, resources or experhs ;
‘is not available within the State of Maine's. _government, or other governmental entities (local, other state :
0 federal agenc:es) external o the requestmg Department, which would: be :
“identified need more efficiently and effectively than the identified vendor.

There are no resources within Maine State Government, or local, other state, or federal agencies which
provide hardware maintenance, parts, repair services, microcode updates and call-home support for IBM
mainframes.

_g:;Smce awa:ver.;o .competmve___ ain _elng _requested forth .procurement-_ please':explam_-
_requesting Department concluded the negotiated costs. fees, or rates are fair and reasonable.

Costs are established by the vendor based upon equipment age and the availability of both parts and
qualified service technicians.

The support agreement is billed quarterly. Services may be terminated early, with 30-days notice, and
invoices are discontinued/reduced accordingly.

‘5. Future Competition _
Please describe: potent:al opportumties whlch. may be avallabieﬁ to. foster'competltlon'for these goods"or
services in the future; e : e

Should it be necessary, future replacement, or modernization, of existing IBM mainframe-hosted
equipment will be competitively bid using the Request for Quote process, following the rules and
procedures established by the State of Maine Division of Procurement Services in accordance with State
of Maine Statutes related to the procurement of goods and services.

Itis unlikely that a future replacement system will be required as the last remaining mainframe-hosted
application is scheduled for replacement 1Q2020. Itis expected that this equipment will be
decommissioned sometime in 2020 and that no further procurements of this type of equipment will be
made.

'Please explain if the goods or se ‘are ecific vendor. Describe the unigue
qualifications, abilities, and/or expertlse of the vendor and how those F amcu Iar umque factors address
‘the specific: need identified above. If the vendor: has unique equip

also explain the necessity of these particllar unique assets.

[BM Corporation designs, builds and markets IBM mainframes, optional mainframe components, and
replacement parts. IBM Corporation designs and writes the proprietary microcode which is loaded on
this technology equipment.
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State of Maine
Waiver of Competitive Bidding Request Form

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

' Please explain if time is of the essence and an emergency exists which requires the immediate
_procurement of goods or services. Describe the nature of this emergency, provide the date by which the
goods or services must be delivered, and explain how that date was determined and its significance (i.e.
‘impact if delayed beyond this date). Also, provide information as to how it was determined this vendor is |
%the best option to address this t:me-sensutlve procurement.

ST R e i

Signature of requesting Department’s..
Commissioner or. Chief Executwe
,_(or deSIgne wrthm the :

By signing below, | signify that my Department requests, and
I approve of, this Waiver of Competitive Bidding.

DocuSighed by:

-t OBZSTOE RN

Richard B. Thompson

5/8/2019

DocuSigned by: 5 /7/2 018

052B09ACTFS6A489...
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