State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

'Officelbl vision/Program

Stephen Colson Region 4 Fleet Services

$46 ,827.33 "Contract or RQS Number:
3/10/2019 Proposed End Date:
Nortrax, Inc.

34 Page Road West

Hermon, Maine 04401

15/15/2019

Repair/Replacement of the rear end Center Unit and the rear Brake System for the
Hancock John Deere Grader (T19-559). Center Replacement includes: Ring gear, pinion, all
bearings, spider gears, planetary housings, axles to the tandems and both brake sets.

To be completed by the Division of T
Procurement Services i

Posting dates on D|V|5|on of ProcunementSerwces
website: b e .
From: 5/9/2019 To: 5/ 512019

: NOI# 0520190599

1. Statutory Justlf' catlon = ' ' £ i
State of Maine statute (5 M.R.S. §1825-8(2)) allows waivers of competltlve bidding onty for the specific reasons Itsted A
below. Please mark the appropriate box (X) next to the justification which applies to this specific request. i

A. The procurement of goods or services by the State for county commissioners pursuant to Title 30-A, section .-
124, involves the expenditure of $2,500 or less, and the interests of the State would best be served;
B. The Director of the Bureau of General Services is authorized by the Governor, or the Governor's designee, to
~‘make purchases without competitive bidding because, in the opinion of the Governor or the Governor's
" designee, an emergency exists that reguires the immediate procurement of goods or services;
If citing the above Justification | By signing below, 1 signify as the Governor’s designee there is an emergency

for this Waiver of Competitive | that necessitates this non-competitive procurement.
Bidding request, please have the | Signature:
requesting Depardment’s

Commissioner or Chief Executive
(as the Governor’s "designee”)
agn and date on the right.

C. After reasonable investigation by the Director of the Bureau of General Services, it appears that any requnred
“unit or item of supply, or brand of that unit or item, is procurable by the State from only one source; SRRL

D. 1t appears to be in the best interest of the State to negotiate for the procurement of petroleum products; -

E. . The purchase is part of a cooperative project between the State and the University of Maine System, the
" Maine Community College System, the Maine Maritime Academy, or a private, nonprofit, regnonally accredtted i
" “institution of higher education with a main campus in this State involving:
- {1) An activity assisting a state agency and enhancing the ability of the university system, commumty coilege
~ System, Maine Maritime Academy, or a private, nonprofit, regionally accredited institution of higher _
. "education with @ main campus in this State to fulfill its mission of teaching, research and publlc servzce,
(2) A sharing of project responsibilities and, when appropriate, costs;
If citing the above justification for this sole source request, please note that the specific approva/ of the Govemor_s_
Office is required, in accordance with Executive Order 26 FY 11/12, "An Order to Enhance Competitive Bidding”.
The approval must be docurnented on DAFS/BGS/Division of Procurement Services "GOVCOOP” form, found hem
hitp://www.maine.gov/purchases/info/forms/govcoon. doc.
Fo “The procurement of goods or services involves expenditures of $10,000 or less, in which case the Dlrector of
“the Bureau of General Services may accept oral proposats or bids:
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State of Maine Waiver of Competitive Bidding Request Form

G. The procurement of goods or services involves expenditures of $10,000 or less, and procurement from a smgle )

source is the most economical, effective and appropnate means of fulfilling a demonstrated need B

If a different authorization spedifically allows for this non- -
competitive procurement, please provide that reference here__ _

2. DescnptxonofSpec:f‘cNeed SR ARR AR R
Please identify, and fully describe, the specn‘” ic probiem, requ:rement or need the resulting non- competitive contract A
would address and which makes the goods or services necessary. Explain how the requesting Department determined .
that the goods or services are critical and/or essential to agency responsibilities or operations.

The Rear End Center Unit overheated and failed from a loss of fluid. This also damaged the rear brake
system. Considering this is an extremely expensive piece of equipment and has by no means reached its
end of life, the only realistic contractor to complete this work was a certified John Deere service provider,

3. -Availability of other Public Resources -~~~ : ' R
Please expiain how the requesting Pepartment concluded that suff" cient staffing, resources, or expertise is not avaltable 3
within the State of Maine’s government, or other governmental entities (focal, other state, or federal agencies) external .|
to the requesting Department WhICh would be ab[e to address the identified need more efficiently and effect:veiy than
the identified vendor. 3

The selected vendor for this work has certified John Deere technicians trained in the repairs necessary to
get this unit up and running. The magnitude and scope of this repair was considered, and the logical
decision was to send the Grader to the dealer. This grader is a critical piece of equipment for the Region
and repairs need to be completed as quickly as possible,

4. Cost . g T S _
Since a waiver of competltsve b:ddmg s bemg requested for this procurement please explain how the requestmg R
Department concluded the negotiated costs, fees, or rates are fair and reasonable.

Nortrax is a local and certified John Deere Dealer with trained and certified technicians. They have all the
appropriate tools and training to efficiently and cost effectively complete a repair of this significance. This
repair would not have been something the Department could have cost effectively undertaken.

5. Future Competltlon

future.

Realistically, a second local John Deere dealer would be something that would foster competition. In an
area the size of Bangor, this is not likely to happen.
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State of Maine Waiver of Competitive Bidding Request Form

6 Unsqueness '

Piease explain if the goods. or services requured are umque t:o a specir C vendor Describe the unique qualifi catuons, o
abilities, and/or expertise of the vendor and how those particular unique factors address the specific need identified -
above. If the vendor has unlque equ:pment faCItlnes, or propnetary data, also explain the necessity of these partlcu!ar j-j
unique assets. R o

A repair/replacement of this complexity necessitates specific knowledge, skills and equipment. Skills that
only a certified John Deere Technician and Dealership would possess.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1) |
- Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
_services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and
fgexplain how that date was determtned and itS signifi cance (i.e. ampact if delayed beyond this date) Also, prov:de .

Signature of requesting - -| By signing befow, I signify that my Department reguests, and I approve of, this
Department’s Commissioner .| Waiver of Competmve Bidding.

or Chief Executive e =

{or designee within the
Commissioner's Office):

Printed Name:

Date:
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