State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Michael Barden DECD/Community

Development

Sevee & Maher Engineers, Inc PO Box 85A, Cumberland, ME 04021

Professional Services for Operations and Engineering Support at State-owned Dolby
Landfill, East Millinocket, ME

To be campleted by the Dlvismn of

'ake purchases W|thout competltlve bldcllng becéuse, “of |
esignee, an emerqency eX|sts that requires the immediate procurement of goods or s

I CIt/ng the above justiﬁcat' n. | By signing below, I signify as the Governor’s designee there is an emergency
“for this: Wafver of Compet,'t,y =1 that necessitates this non-competitive procurement.
Bidding request_ lease have. the | Signature:

Date:

_F iThe! procurement of goods or services Involves expenditure
Hithe Bureau of General Services may accept oral proposals or blds,
-_G ‘The. procurement of goods or services involves expend|tures of $10 000:or less,

"-source s the most economical, effective and approprlate means of fulfilling a demonstrated need'

“If a different authorization specifically aliows for this non- -
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State of Maine Waiver of Competitive Bidding Request Form

‘EP!ease :Identlfy, and._fuily descrsbe, the specific problem, |
‘would address: and which- makes the goods or services: necessary ExplaEn how the requestmg;.Department determlne
that the goods ¢ or. services are. ‘critical and/or essential to.agency. responsibilities or- operations, ¢

Contract dollar amount for FY19/20 is being increased by $50,000 to cover additional engineering design, construction
and landfill operation expenses needed to accommodate disposal of approximately 15,000 cubic yards of dewatered
sludge from the Town of East Millinocket wastewater treatment plant aeration lagoon as part of larger project to
construct a new secondary wastewater treatment plan that has been designed for continued treatment of Dolby landfill
leachate prior to discharge to the Penobscot River, pursuant to Maine DEP waste discharge license requirements. The
Town of East Millinocket is providing a 50% cost share for the additiona! project work.

Avaliabll:ty of other Publ:c Resources

?to the requestlng Department'
“the identified vendor, L

Sevee Maher Engineering {SME) has been under contract with the State to provide operation and maintenance support
for the state-owned Dolby Landfill for the past several years, pursuant to RFPs# 201402688 and 201803035, since the
State does not have existing resources or expertise to undertake these tasks.

-Since a-waiver. of‘competztlve'btddsng is being requested for this procurement,-- please explai :Hho the requesting
‘Department concluded the negotiated costs, fees, or rates are fair and reasonable, '

SME was selected to provide engineering support services for the state-owned Dolby Landfill through a competitive
bidding process with issuance of RFP#201402688, and is currently under contract following bid selection with issuance of
RFP#201803035. SME hourly expenses for engineering support are competitive with the rates provided similar Maine
engineering firms.

Sr Engineer $135/hr
Engineer $115/hr
Sr Field Engineer $110/hr
Field Engineer $90/hr
CADD $75/hr
Technician $75/hr
Clerical $47/hr

Subcontractors are cost + 5%

Bid proposals were offered to 3 Maine construction contractors with prior solid waste landfill experience to construct the
disposal cell at Dolby. Only one contractor, Sargent Corporation, Old Town, Maine, elected to submit a bid for the work.
Daily Operations support for lagoon sludge disposal is provided by a local contractor with prior Dolby landfill operations

_experience -Sheridan D Smith, Inc., Chester, ME
:5. Future Competltion
_Please describe: potential opportunities which ‘may be ‘available to foster competition for these goods or services inthe
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State of Maine Waiver of Competitive Bidding Request Form

‘SME is in.the first year of the contract peridd pursuént to RFP#201803035. There will be a new RFP issued for Dolby
landfill engineering support services upon expiration of the initial contract period and subsequent renewal options.

unique assets e

SME was selected as the winning bidder thru competitive bid solicitation RFP#201803035, and continues to provide
engineering support for Dolby Landfill operations and maintenance activities under contract 20180619%4018. The
additional engineering expenses are within the existing contract Rider A Scope of Services.

|7. Timeframe {Complete only if B. is the Statutory Justification marked on Page 1)

'Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or |
Iservices, Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and |
(explain how that date was determined and its significance (i.e. impact if delayed beyond this date). Alsg, provide '
{information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting | By signing below, I signify that my Department requests, and I approve of; this
-Department’s Commlssw_

Waiver of Competitive Bidding.

A
| Beldond B %W’)
/il

(or designee within the
i:fCommlsswner's Offi ce)
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