State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Corrections / Central

Mark McCarthy Office Administration

{ $70,240.46 RQS 03A 20190503*1175

June 30, 2019

Johnson Cdﬁtrols
Westbrook, ME 04092-3824

By signing below, | signify as the Governor's desig'née' there is an
emergency that necessitates this non-competitive procurement.
Signature: :

Date:

Printed Name:
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The work encompassed under this procurement involves two MDOC facilities: Maine State Prison
(MSP) and Bolduc Correctional Facility (BCF). Currently Maine State Prison (MSP) primary CCTV
servers do not have fail over functionality. Johnson Controls recommends adding an additional FLIR
104TB server to the pool of existing servers to help provide fail over functionality. This solution gives
MSP the ability to fail over 104 cameras if a primary server fails.

SCOPE OF WORK - MSP

-Furnish, install, and commission one (1) USS-ENT-120H5-104 Primary Server
-Furnish, install, and commission fifty (104) LAT-FOC Failover channel licenses
-Furnish, install, and commission one (1) LAT-FODS Fail Over Directory License
-Update FLIR software from 7 to Latitude 8 on servers and OWS

Bolduc’s DVTel primary video camera server (30TB) crashed and is inoperable at this time.
Johnson Controls has moved all existing forty-seven (47) cameras to the back-up server (10TB) WhICh
is a refurbished machine and was only intended to be a back-up. Given the much smaller 10TB
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machine video storage retention is only 8-9 days at present (industry standard is 90 days). Further,
there is no redundancy or fail over capabilities at the present time.

SCOPE OF WORK - BCF

-Furnish, install, and commission one (1) USS-ENT-80H5-64 Primary Server
-Furnish, install, and commission fifty (50) LAT-FOC Failover channel licenses
-Furnish, install, and commission two (2) USS-WKS-QM Monitor Workstations
-Furnish, install, and commission one (1) LAT-FODS Fail Over Directory License
-Update FLIR software from 7 to Latitude 8 on servers and OWS

The proposed upgrades will remedy these deficiencies at both facilities.

‘address the identified need more efficiently-and effectively than the:identified-vendor

Maine State government is not equipped to provide such specialty services, nor is the Department
aware of any other government entity capable of providing this service.

‘requesting Department. concluded the negotiated costs, fees,.or rates are fair:and reasonable

Johnson Controls provided costs based on Sourcewell (formerly NJPA) pricing that is either at or
below that level. This is significantly less than purchasing on the open market.

:5. Future Competition

The requested product was competitively bid under the Sourcewell (formerly NJPA) national

agreement, with associated discount pricing being extended through this procurement. Given the
proprietary nature of the product and the Department's need to have a seamless, integrated system, it
is unlikely the Department will seek outside bids in the near term.
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6. Uniqueness

Please explain if the goods or services required are unique to a specific vendor. Describe the unique
qualifications, abilities, and/or expertise of the vendor and how those particular unique factors address
the specific need identified above. If the vendor has unique equipment, facilities, or proprietary data,
also explain the necessity of these particular unique assets.

The Department is currently under contract for the preventative maintenance and support services
with Johnson Controls. It is imperative to develop and maintain an integrated security system that is
reliable in a correctional setting. From an operational and maintenance standpoint, it is prudent to
install equipment and software consistent with what we already have in place. It would become very
problematic to intermingle and differentiate current security systems with new ones.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate

' procurement of goods or services. Describe the nature of this emergency, provide the date by which
'the goods or services must be delivered, and explain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting Department’s | By signing below, [ signify that my Department requests,
Commissioner or Chief Executive and | approve of, this Waiver of Competitive Bidding.

(or designee within the

Commissioner’s Office): /L\(/?"’Y ﬁ\ct (’M
) l

Printed Name: Man 'l NLand l‘\ \\

Date: 5/,5/’{) )\
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