State of Maine Waiver of Competitive Bidding Requast Form

Form instructions: Please provids the requested slormation in the while boxes below. “This for 13 Lo preceds alk contract requests that
are ant the divect resulk of a compelbitive bid process.

R&quesbng ) Ofﬁm}' nlwislmfFrGgram
ﬁ&partment‘s Cnntract Ranady M. Bean ¥ L __ Sy
Administratar: : ninistra ' :
Est. Contract Amount: | $ 30,918.00
Fmpnsad Start ﬂaia' s 40 XBF1G
| Garland/DBS Inc

“+] 3800 East Hi* stroed
] Cleveland Ohio 44104 Phone: 216-430-3513

: khenlineggartandind.com

DVEM/DFE

ri | 154 201904233109
| 5319

Contract
 Proposed End Date:

\rmﬁnr; l‘-'mﬂdmr

) Replace existing EPDM Roof on Bldg, P-1 that has separated from the base due 1o o severe
27 wind storm and needs (o be replsced to ensure water tightress, miligate further faciiity
and equipment damage, and make facuity safe to work in.

' purposes, “ﬂl\f!l‘i of | To be complated by the Division of Purchasés
g : | Posting dates on Divis ssas’ wiabsite;
postings are placed on the Oivision of Purchases’ wabsite |~ = 5070 " of Purchases’ vishsite
for a pariod of sevan consecistive calendar days. { From: Tee -

Notice of Intent to Waive Competitive Bidding Number; | Noi# 0520190588 -
1. Statutory Justification '

State of Malne slatute (5 MRS, §1825-B{2)) allinws waivers of competitive bidding only for the speciic reasons listed
belvwv, Please mark the aparapriate bax (X} nexi to the justification which applies ko this specic request.

et

i A, The pracurairest of goods or services by the State for county commissioners pursuzny to Title 3044, section
124, involves the expenditure of $2,500 or less, and the Interests of the Stale wauld bast be served;

B, The Director of the Bureau of General Services is authorized by the Governor, of the Governor's designes, te
make purchases without compelithve bidding because, In the opinion of the Governar or tha Govemor's
designee, an emergency exists that requlres the immediate procurement of goods or services; e

By stoning betow, [ signify as the Governor's destgaee there & an emergency

If eiting the above Justification
X for this Waiver of Competitive ;;‘rat nﬁﬁs‘!tares s nmmvpem‘fve procurament.
Bickting requast, please have the ignatura m— ;‘/4
requesting Pepartment’s . F’ i‘u/}
Camurissioner ar Chtel Beeculive -
. vermors e Printed Name' Datg.
{as the G e nee’) Major General Dougias A, Farnham 4/28/2018

sign and date on the right. Commissloner

€. After teasonable investigation by the Director of the Bureau of General Services, it appears that any required
unit or itemn of supply, or brand of that unit o tem, 15 procurable by the State from only one source;

D. It appears (o be in the best interest of the State to negotiate for the procurement of petroleum products;
E. The purchase t5 patt of & coopasativie jroject balivesn the Siate and the Univarsity of Maine System, the

Maine Community College System, the Maine Marlime Academy, or a private, nonprofit, reglonally acoredited

institution of higher education wilh & main campus In this Siate nvolving:

(1) An activity assisting a state agency and enhancing the ability of the university system, community collece
systen, Maina Maaltime Academy, or & pevate, nonprofit, regionally accredited Institution of higher
education with a main campus In this State to fulfitl #5 misséon of teaching, research, and publie servics;

. {2y Ashating of project responsibifities ard, whan apprapriate, costs;

i atm;g the abave justification for this sole sotrce request, please note that the specific spprovel of the Governar’s
Offie & required, i accortlance with Execulive Order 25 FY 11712, “An Order ta Enfance Competitive Bidding”,
The appro val st be documentad on DAFS/BGS/Division of Purchases "GOVCO0PY form, found heves
utip. A e oo e aes il B IO oG,
E. The pracurement of goods or services invoives expenditures of $10,000 or less, in which case the Director of
) the Bureau of General Services may accept oral proposals or bids;

G. _The procurement of goads or setvives invobaes expersditures of $10,000 or less, and procurement from a single
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State of Maine Waiver of Competitive Bidding Request Form

source is the most economical, effective and appropriate means of fulfilling a demonstrated need.

If a different authorization specifically allows for this non-
competitive procurement, please provide that reference here:

2. Description of Specific Need

Please identify, and fully describe, the specific problem, requ;rement or need the resulting non- competitive contract
would address and which makes the goods or services necessary. . Explain how the requesting Department determined
that the goods or services are critical and/or essential to agency responsibilities or operations.’

We have an EPDM (rubber-glued roof) that suddenly separated from the backer board during a severe windstorm this
past Tuesday afternoon. The wind ripped up in excess of 80 feet of roofing and cannot be re-used or re-glued back
down as it ripped up the insulation as well. The complete roof over the motor pool area needs to have new EPDM rubber
installed with new backer board, This now presents emergency issues of water running down through the roof into
offices, electrical equipment, and electrical systems. This will require an immediate replacement to mitigate facilities and
equipment damage and make the facility safe to work in. Recommend EPDM replacement, new backer board and

flashing.

3 Avallablllty of other Public Resources. . : T
‘Please explain how the requesting Department concluded that suff' C|ent stafﬂng, resources, or expertise is not ava:lable o
within the State of Maine’s government, or other governmental entities (local, other state, or federal agencies) external
to the requesting Department WhICh would be able to address the |dent|f|ed need more eﬁflmentty and effectively than j o

the identified vendor.

Maine Air National Guard (DVEM) does not have the personnel, equipment or resources to provide emergency repairs of
this magnitude. The work must be accomplished by a contractor with the available manpower, equipment and resources
to accomplish this job in an emergency manner.

4. Cost
Since a waiver of competitive bidding is being requested for this procurement, please explain how the requesting
Department concluded the negotiated costs, fees, or rates are fair and reasonable.

We have worked with the local Garland Roofing Company representative to get proposals from local contractors to make
emergency repairs at the lowest cost, and the company that can react and make the repairs the quickest. Most of the Air
National Guard raofs are Garland Products and Garland installed as they hold most of the warranties to all of our
facilities. This is United States Air Force, federal facility and the repairs will be paid using 100% federal funds.

Recommend removing old EPDM roofing, adding new recovery board, new EPDM roofing, with Option # 2 (replace the
flashing). -
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State of Maine Waiver of Competitive Bidding Request Form

5. Future Competition
Please describe potential opportunities which may be available to foster competition for these goods or services in the
future.

During the normal bidding and procurement process, we always follow the normal requirements set forth by the State of
Maine Bureau of Purchases. This job however requires emergency action as we have sand bags laying all over the roof
trying to hold the rubber down. This requires immediate repair to minimize facility and equipment damage as well as
making the facility safe to work in.

6. Unlqueness e Vo

Please explain if the goods oF services. required- are umque to a spemﬂc vendor Descnbe the un[que quallflcations
abilities, and/or expertise of the vendor and-how those partscu!ar unique factors address the specific need identified - :
above, If the vendor has unlque equment faCIlltles or proprletary data also expiam the nece55|ty of these partlcular _
‘unique assets. - - L : : g

Emergency requirements such as this require companies that perform roofing installations and repairs as their main
business process as the have the personnel, equipment and knowledge to react and perform in an expeditious manner.
They also must have the knowledge and experience of which products and installation processes to use to ensure the job
is done correctly and professionally to meet our long term facility requirements.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1) i
Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or |
_services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and r

 explain how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide -
;mformation as to how it was determined this vendor is the best option to address this time-sensitive procurement. }:

This is a critical/emergency repair. We need to keep wind from ripping up more of the roof and let water down inside
over lots of electrical equipment, and offices that are not water friendly. We need to make the repairs on an urgent basis
to minimize the damage to the facility and the equipment.

Signature of requesting - -1 By signing below, I signify that my Department requests, and I approve of, this
_Department’s Commlssmner | Waiver of Competitive Bidding.

-or Chief Executive . . _ e _/
rsstosinve é%/%?%
Printed Name: -- L

e SzyM//

| 2420
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