PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division of
Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures) must

be typed,; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services intranet site {(Forms page) for additional instructions.

PART I: OVERVIEW

m: | DHHS/ COM

Department Con ract Admlmstra or-or:
Grant Coordinator:

:"-51_3 (if appllcable) Department Reference# COM-23-2300

TOrig: $10,800.00 | o i
Amend A: $ 10,800.00 AdvantageC__!RQS# CT 10A 20220707*40

Jeanne Garza

(AL TR Amount
(ContracﬂAmendmenthrant)

_____ Total $ 2160000 |
——— Pmposed =
Proposed Start_Date . ;,::, D at e
f_giQ;ig_in_a!;s_t_art-Da_te':ﬁ 8/1/2022 - ---Effective Date 6/30/2023
 Previous End Date: __New End Date:
Project Start Date: z' Gija_hi' Start Date:
e A e Bt

I University of Maine System dba Professional Development
| Programs

BEE it £ Portland, ME

k Brief Descnptlon : ( 'f_:'

- Goods/Services/Grant:

Provide pilot course in Lean Six Sigma Green Belt certification

Competltlve Process

. Amendmeni

( Smgie SourcelUnlque Vendor "

E. Emergency "*-_:;ic:l_aen'tiyc_::hoi;ce.

olo|o|xio|o|§

C
D ;' fProprnetarleopyrlghtIPatents _
E
F

F. University Cooperative Project L. Other Authorization
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Procurement Justification Form (PJF)

Please respond to ALL of the guestions in the following sections.
PART Iil: SUPPLEMENTAL INFORMA'{ION

':SupplementtheresponseinPartl Bl bl RN e e s e R
The purpose of this amendment is to prov:de a second course during the pllot in Lean Six S;gma Green
Belt certification. The Department’s intent is to promote the concepts of lean and sigma for process
improvement and to promote efficient process creation. Participants will earn a Green Belt certification, which is
an internationally recognized certification.

2 PFOVIde a bl'lefjustlfcatlon fOF ’Ehe selected vendor to su: R T T S N P P R S
:"the:RFP.number, if applicable. -0

Thls contract is a pilot with a learning mstltutton prowdmg an in- person certlf cation course to Department staf‘f
The course will be tailored to the Department through the selection of processes and projects that further our

strategic objectives. The ability to obtain the green belt certification from this institution and in this setting is a
unlque opportunlty that USIVI is maklng avaiiable

______ ; or how th fund!ng vas allocated 'toz'__é'

grantee s '_ :'. R RO S RN o
The negotlated cost for the tralnmg is Iower than the mdmduat rate. The course w1|t serve up to 20 participants.
The individual rate through USM directly is $1,380, or $27,600 for 20 peopie. The negotiated rate is $10,800 for
a round of training. The Department considers these rates to be fair and reasonable.

':r'- 'r 4 : Descrrbe the ptan for future competltlon for the gcods or serwce L

Resu!ts and reactton from the pliot w:il be assessed before future procurement is deceded upon. The contract
will be written to end 6/30/2023 and based upon the interest in the program a second training couid be is being
scheduled for the winter/ spring.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) I MAINE JOBS & RECOVERY PLAN (MJRP)

Does thls request ut;llze ARPAIMJRP funds &

[J] Yes —If Yes, please attach the approved Business Case(s).

B No — If No, proceed to Part V

PART V APPROVALS

B Slgnature of requestmg
Department’s Commlssmner (or |
I : des]gnee)

o 3 5Typed -Name:;

o = /% )

" Signature of DAFS f
by Procurement Ofﬁcrai

H+C2BASGFARACE—

Kathy Paquette S iDater | 4/21/2023
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