DocuSign Envelope ID: 609C8CB5-A46C-4277-BCE9-C9841E915291

State of Maine
Procurement Justification Form

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted {o the Division of
Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. Ali responses (except signatures) must
be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services website (Forms page} for additional instructions.

Department Office/Division/Program: | RIO (Results and Information Office)

Depariment Contract Adminisirator or
Grant Coordinator; | Michael Drolet

(If applicable) Department Reference #: | RC613678

Amount . i
(Contract/ Amen dment/Grant) % 309,577.41 Advantage CT/RQS #: | RQS 17A 20220412000000001185
B CONTRACT ': Proposed Start Date: 7/1/2022 Proposed End Date: 6/30/2023
RO Original Start Date: Effective Date:
W_E_'\_IWENT; S} Previous End Date: New End Date:
Sl 4 Project Start Date: Grant Start Date:
GRANT S Project End Date: Grant End Date:
OpenText

Vendor/Provider/Grantee Name, City, State: | -0 Hiinois

Annual Support and Upgrade renewal of eDOCS DM (1800 TEDOCS
User and Imaging Client licenses).

Brief Description of Goods/Services/Grant:

Mark an "X" before the Justlﬂcation(s) that apphes to this request (Check all that apply )

A. Competltlve Process L e G. Grant™ |

E,_.-_,Amendment TR o H. State Statute/Agency D:rected o
X E(_Z.‘.ff-Smgie SourcelUmque Vendor o } | 1. '_:Federal Agency Dwected | o

lD';‘;"-if;Proprletary/Copyrlghthatents : '.;J-,'."_":V\flilmg and Quahfied _

E. Emergency | | Kf_r';CI:ent Choice

F. University Cooperative Project L. Other Authonzatloﬁ

Please respond to ALL of the following:

1. ‘Provide a more detailed descrlptlon and explam the need: for the goods, servlces or grant to
~supplement:the response in Part 1.~ :

MaineDOT’s document management system, TEDOCS is buult upon the Open‘rext eDOCS DM software Thls
is a proprietary system for which the Department purchased licenses by competitive bid in 2001. This
system houses the department’s repository of electronic records and is a critical component of many of the
department’s workflows. The Department’s records management plan was redesigned years ago to be
managed in conjunction with TEDOCS. The annual bill renews DOT’s access to customer support services,
software upgrades and patches, and documentation. Nearly every DOT IT system with a workflow
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| upin validation nst documents is integrated to TEDOCS to allow related documents to be rapidly
located and displayed.

To name a few of the critical work areas implemented:
Invoice payient

Contract/legal agreement management

Public permitting

Risi management/ safety reviews

Driver / equipment certifications

Records management

" 8 5 & © &

%-.?,.- Provudea 'b__ij'i'e_f.,j'.g;tifi'éz;itibn-.for the selé_gtg"d vendor to supplement the fé#pogise._ih; Partll.

eDOCS DM owned by OpenText. Oniy OpenText provides the customer support and maintains the
application.

3. Explain how the negotiated costs or rates are fair and reasonable; or how the funding was allocated
Lo tograntee. it om0l . RIS P SRR e
Caleulating out the % increase for our OpenText product (eDOCS) shows a +5.0% increase over the last
years (2021} renewal.

When compared to the % increases of other comparable COTS products of 4%-5% increase over last year
the OpenText licensing rates are fair and reasonable. .

a4 Descnbethep!an for jujtlﬁ re conipélt-i_tioﬁéfpr?th?.gcods orservices, -

The Department is in regular communication with the OIT Document Management team to identify and
leverage any opportunity for competition or cost savings that arises. Through an RFP process a few years
ago, Enterprise OIT stated that Fortis was not scaling to meet the state’s growing Document and Records
management needs. An effort to migrate from Fortis led to the state choosing the OpenText ECM product
(of which eDOCS is on component), but no implementation was completed to my knowledge.

By signing below, [ signify that | approve of this procurement request.

Signature of requesting
Department’'s Commissioner

~ {or designee): (ﬁﬁm«@: é/ﬁ-www_

Printed Nameé‘qBrunf YanJrj?te [ § 1T oo H’xlvuq .00 Date: Z‘%'ﬁ -"/‘Z.@M
‘Signature of DAFS -
Procurement Official: Joswuﬁwu
" Printed Name: |J0seph zrioka Date: | 4/25/2022
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