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PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division 
of Procurement Services.   

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures) 
must be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division 
of Procurement Services intranet site (Forms page) for additional instructions. 

PART I: OVERVIEW 

Department Office/Division/Program:  MaineDOT Maintenance & Operations Region 4 

Department Contract Administrator or 
Grant Coordinator:  

 Steven Thebarge 

(If applicable) Department Reference 
#: 

 Amount: 
(Contract/Amendment/Grant) $  $44,807.94 Advantage CT / RQS 

#: 

CONTRACT Proposed Start Date: 3/10/2022 Proposed End 
Date: 12/31/2022 

AMENDMENT Original Start Date: Effective Date: 
Previous End Date: New End Date: 

GRANT Project Start Date: Grant Start Date: 
Project End Date: Grant End Date: 

Vendor/Provider/Grantee Name, 
City, State: 

  H.P. Fairfield  
 Skowhegan, ME 04976 

Brief Description of 
Goods/Services/Grant: 

 Nine truck mounted patch pan onto which  asphalt material is 
dumped for Transportation Workers to patch potholes in a safer 
ergonomic position.   

PART II: JUSTIFICATION FOR VENDOR SELECTION 

Check the box below for the justification(s) that applies to this request. (Check all that apply.) 

☐ A. Competitive Process ☐ G. Grant

☐ B. Amendment ☐ H. State Statute/Agency Directed

☒ C. Single Source/Unique Vendor ☐ I. Federal Agency Directed

☐ D. Proprietary/Copyright/Patents ☐ J. Willing and Qualified

☐ E. Emergency ☐ K. Client Choice

☐ F. University Cooperative Project ☐ L. Other Authorization

RQS20220329000000001088
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Please respond to ALL of the questions in the following sections. 
 

PART III: SUPPLEMENTAL INFORMATION 
1. Provide a more detailed description and explain the need for the goods, services or grant to 

supplement the response in Part I.   
Utilizing truck mounted patch pans provides substantially better ergonomics for Transportation Workers as 
they fill potholes. The Region’s employees had numerous shoulder and neck injuries during the past few 
years from reaching above shoulder height to shovel patch from a dump truck body whereas the patch pans 
allow the material to be dumped onto the pan which is below the employee’s waist. This provides a much 
safer ergonomic position from which to shovel the patch, reducing the risk of injury. MaineDOT’s Fleet 
Services had made them for the Region in the past but were unable to assist us at this time because of 
staffing issues. They received and forwarded a quote from HP Fairfield to fabricate and install the patch 
pans and since HP Fairfield could manufacture these immediately at a lower cost than Fleet Services, we 
accepted the price and ordered 9 patch pans, one for each crew.  
 
In 2021, Fleet Services fabricated and installed 6 patch pans for Region 4 for a total cost of $30,000 ($5000 ea) 
 
In 2022, HP Fairfield fabricated and installed 9 patch pans for Region 4 for a total cost of $44,808 ($4,979 ea) 
 
 

2. Provide a brief justification for the selected vendor to supplement the response in Part II.  Reference 
the RFP number, if applicable. 

Our primary source of the equipment, Fleet Services, was unable to fabricate the additional units that we 
needed because of their staffing issues. They got us a price from HP Fairfield, which was less than what 
Fleet Services had charged. Since HP Fairfield could provide the same equipment at a lower cost and the 
equipment could be quickly manufactured, we made the decision to go with HP Fairfield.   
  
 

3. Explain how the negotiated costs or rates are fair and reasonable; or how the funding was allocated 
to grantee.  

The price from HP Fairfield was less than the price from our internal resource and they could be 
manufactured immediately so we made the choice to save money while enhancing the safety of our 
employees.  
  
 
 

4. Describe the plan for future competition for the goods or services.  

Any future purchases will follow the prescribed competitive bidding process and adhere to all rules and 
regulations.  
  
 
  

 
 
 
 
 



William J.E. Allen 4/6/2022

NOI 0420220303  04/06/2022 - 04/12/2022
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